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1. ObnacTe npHMeHeHHS

1.1. Tlomutuka B obmnactu kagecrBa [TAO «Poccern CeBepuniit Kaskasz» (nanee
— Ionutuka) paspaboTana B LE/SIX OIPENEICHUS OCHOBHBIX NMPUHIINTIOB OPTaHM3aIIH H
(QYHKIMOAVPOBAHUS CHCTEMbl YIpPABICHUS KadecTBOM ycayr (mamee — Cucrema),
(popMupoBanus eMHBIX 101X010B K nocrpoeHuio Cucremsl B [TAO «Poccetn CeBepHBrif
Kagkasz» (manee — O01ecTBo).

1.2. Tlonuruka onpenenser:

— 1€y, 3a1a4d U NpUHIUTEI CUCTEMBI;

— (YHKUMH OCHOBHBIX YJaCTHUKOB CHCTEMBI;

— o0mmue TpeGoBaHuUs;

— OCHOBHBIE TpeOOBaHMs K HH(OPMAIMOHHOMY 00€CIIEYECHUIO IaHHBIX O KaU4eCTBE;

— KOHTPOJIb JOCTH)KEHUS 1eNed B 00J1acTi KauecTna;

— TOPSAAOK YTBEP:K/IEHNA U BHECEHUS M3MeHeHui B [lonutuky.

1.3. Ileasro IlomuTuku sBiasercs obecneyeHUE BHEIPEHUS W IOJICPIKAHUSL
(ynkrmonupoBanus CHUCTEMBI, COOTBETCTBYIONIEH CTaHIapTaM JIESITEIHOCTH B 00JIacTH
Ka4yecTBa, a Takyke TpeOOBaHUAM PETYIATOPOB.

1.4. Tlonwtrka paspaGoTaHa B COOTBETCTBUH ¢ TpeOOBaHUSIMH 3aKOHOAATEILCTBA
Poccmiickoit ~ @denmepanmy, peKOMECHAAIMAMH  MEXAYHAPOAHBIX,  HAI[MOHAJIBHBIX
CTaHAApTOB B 00JAaCTH MEHEHKMEHTa KauecTBa JIOKATLHBIMH HOPMATHBHBIMU aKTaMU
OO61ecTBa.

1.5. TloauTuka pacupocTpaHsercs Ha BceX ydyacTHUKOB CHCTEMBI, YKa3aHHBIX B
pasznene 5, U o0s3aTenbHa K NPUMEHEHUIO BCEMH CTPYKTYPHBIMHU IOJpa3fCIeHUAMA U
¢unmanamu Ob1ecTsa.

1.6. Tlomutuka  sgBuseTcs OCHOBOW  AJi4 pa3paboTKu OT/IEJIbHBIX
METOIOJIOTHUECKHX u OpraHU3aIMOHHO-PACIIOPS THTETHHEIX JOKYMEHTOB,
perIaMeHTHPYIOMAX TPUKIAAHEIE acleKThl OpraHnm3alud W (QyHKIMOHUPOBAHUS
Cucrembl Ha Bcex YpOBHSX yipaiieHuss OOInecTBa U ONUCHIBAIOIIUX METOAWKH W
MHCTPYMEHTHI B 00J1aCTH MEHE/KMEHTAa KauyeCcTBa.

1.7. Tlepedens o0BekTOB yrnpasiaenuss CHCTEMBI ONPEICHACTCS B COOTBETCTBUU C
Mogensio  OHM3HEC-TIPONECCOB, YTBEPKAAeMONH OpraHN3allMOHHO-PAaCHOPsIUTEIbHBIM
nokymentom ObuiecTsa.

2. TepMuHBI H OnIpeae/ICHHS

2.1. B Ionutuke UCNoNb3yHOTCS CIIEYIONIME OCHOBHBIE TEPMHUHBI U ONPEACIICHHUS:

'pynna kommnanmii «Poccetw» (kommanuu rpynnel  «Poccetn») —
[TAO «Poccern» u ero 3JIEeKTPOCETEBbIE JOUEPHHIE 00IIEeCTBRa.

KauyecTBO yciayru — cTenenb COOTBETCTBUSL OKa3bIBAEMBIX YCIIYT YCTAHOBICHHBIM
TpecOOBaHMAM.

O6mecTBo — [TAO «Poccern Cesepunlit KaBkasy.

O0bexThl ynpasjaenuss CHcTeMbl — IPOLECCH] 110 MEPEAAYE U PACTIPEICTICHHIO
AMECKTPUUECKOM HSHEPrUM TMOTPEOUTENIIM U TEXHOJOIMYECKOMY TIPUCOEIMHCHHUIO K
JICKTPHUCCKHUM CCTAM, a TAKXKC HHAd JICATCIBHOCTD (BBaHMOCBHBaIH-II)Ie npoueccm) B
obllacTu KayecTna.

IMacnopt ycayru (nmpomecca) — JOKYMEHT, COACPIKALIMNA CUCTEMATU3NPOBAHHYTO
B XPOHOJOTHUECKOM Topsiake uHopMauuio 00 3Tanmax M 0 CpoKax OKa3bIBAEMOM
OTpeOUTEIAM yCIyTu (OCYLIECTBISIEMOIO MIPOLIECCa), IIOPSI0K ONTPEIEICHUS CTOUMOCTH
(eciu 3akoHoJaTe)ibeTBOM Poccuiickoi Deeparnuy MpeIycMOTPEHO B3UMAHUE ILIATHI 38
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UCIIOJIHEHHME YCIyru (Tpoliecca)), a TaKKe ONWUCaHWEe pe3yapTara C yKasaHueM
HOPMATHBHBIX TIPABOBLIX 4KTOB, PEMVIAMCHTHPYIOIMX OKa3aHHe COOTBETCTBYIOIIEH
YCJIYTH (OCYLIECTBIIEHUE IPOIIEcca).

IIpounece (Om3Hec-mpomecc) — COBOKYITHOCTH B3aMMOCBS3aHHBIX MW (MJIK)
B3aUMOJICHCTBYIOIMX BUJOB JEATEIILHOCTH, MCHONB3YIOUIMX BXOJBI JUIS TTOJIYYECHHS
HAaMEYEHHOI O pe3ybTaTa.

Cucrema ynpasienusi kadecTBoM (Cuerema, CHcTeMa MEHEIKMEHTA KA4eCTBA)
- 4acTh CHCTEMBI MEHEIDKMEHTA [IPUMEHHUTEIBHO K KadecTBY. CHUcTeMa HampapieHa Ha
obecriedenuie JIOCTHKEHHMs TpeOyemoro kadecTBa okaspiBaeMbIX OOmiecTBOM ycuyr (B
COOTBETCTBHM C TpeOOBaHWAMH HOPMATUBHBIX JOKYMEHTOB, IOTPEOHOCTAMU U
OKUJAHMUAMU TIOTpeOWTENNel) C MLeNbl0 YIOBJIETBOpEHUs morpeduTeneii u  Bcex
3aMHTEPECOBAHHBIX CTOPOH.

Cy6bexThl (yuacTHHKH) CucreMbl — COBET JUPEKTOPOB, YIIOMHOMOUYEHHEIH
Komurer Cosera aupexktopoB (rmpw Hajmwuww), ucroanutensusie opransl (ITpasnenne,
I'enepanbHblii UPEKTOP), BIaAEIbIBI OM3HEC-IIPOIIECCOB, PYKOBOJIUTEIN U PabOTHHKH
CTPYKTYPHBIX  TIOApA3feleHuii, MOoApasfeieHue [0  YIPABIEHUID  KauyeCTBOM
(moapasjenenue, OTBETCTBEHHOE 3a OpraHu3anuio GyHkuuoHupoanus Cucremsl).

YnpasiieHHe Ka4ecTBOM — MpPOIECC, OCylnecTBaseMblii CoBeTOM AMPEKTOPOB,
WCIIOJIHUTENBHBIMY ~ OpraHaMu, pPYKOBOAUTEISIMH UM pabOTHUKAMHU CTPYKTYPHBIX
[OJIpa3JielIcHUi, BO3JEHCTBYIOIIMMM HA M[POLECC OKA3aHUs YCIyr noTpeburessim,
BKJIIOUAIOMMK B ce0s IUIaHUPOBaHHE M KOHTPOJIb KayecTBa YCIYr, KOMMYHHKaIWH,
paspaboTKy M BHEAPEHHE MEPONPHATHIA, W TPHHATHE pelleHui It obecredenus
KauecTBa YCIYT.

2.2. B nensx obecrieueHMs €IUHOTO TOHMMAHMS BCEX AaCMEKTOB YIIPABICHUS
KA4eCTBOM II€pPEUCHb MCMOIb3yeMbIXx OOUICCTBOM TEPMUHOB PACKpBIT B OTJEIbHOM
mokymente - Imoccapum B obnactd  ymOpaBieHUS  KayeCTBOM,  YTBEPKIAEMOM
OpraHu3alMOHHO-PACIIOPAAUTENbHBIM JoKyMeHTOM OO0IecTsa.

3. Hean, 3agaun u npuauEnsl CuereMbl

3.1. Cucrema sBIsieTCS COCTABISIONICH oOeil cucteMbl ynpasienus: OOiecTsa,
NpeaHa3HaueHa Ui 00€credYeHusi BBEICOKOIO KayecTBa MpEeAOCTaBISCMBIX YCIYI B
COOTBETCTBMH ¢ TpeGoBaHWAMH HOPMATHBHEIX JOKYMECHTOB, TMOTPeOHOCTIMU U
OKMIaHWSAIMH ToTpeOuTeself W YIOBICTBOPEHUS BCEX 3aUHTEPECOBAHHBIX CTOPOH,
BKJItOYasl pabOTHUKOB, aKIIUOHEPOB, HHBECTOPOB U MAPTHEPOB.

3.2. lleasto Cuctemsl sBisieTcs coetictsie OOmeEcTBY B AOCTIKCHUM CTOSIIHUX
nepen rpynmnoii komnanuii «Poccetu» cTpaTervyeckux Lielieil, Bkioyas obecrieuenme
HA/IEXKHOI0, KAUeCTBEHHOrO U JOCTYITHOTO AMEKTpOocHa0KeHust moTpeOHUTeIeH.

3.3. Bapauamu CHUCTEMBI SIBISIFOTCSL: '

—  dopmuponanue u BHeapenue CUCTEMBI B 00€CTIEUEHNE TapAHTHH HaJe/KHOCTH,
0e30MacHOCTH U KauyecTBa YCIyT;

— CO3[JaHUEe AaBTOMATH3UPOBAHHON HMHOOPMALMOHHON CHCTEMBI MOIACPKKA
yhpaBiieHus, oOecreyeHnss U KOHTPOJIS KauecTBa YCIYI B KAUECTBE TEXHOJIOIMYECKOHN
CpCael peau3aliii ACATC/IBHOCTH 110 YIIPABIICHHULD, 00eCeYeHUIO U KOHTPOJIIO Ka4uE€CTBA;

— CO3JlaHME€ EIUHOr0 HOPMATHUBHOIO, MPaBOBOTO U METOLOJIOTHYECKOIO
o0ecrieueHns JIeATeJILHOCTH O YIIPaBJICHHIO, 00€CIICHEHUIO U KOHTPOJIKO KaYyeCTBa;

—  (opMupOBaHUE CHCTEMBI TPeOOBaHUN K YIIPABICHUIO KAYECTBOM, TEXHUIECKUX
TpeboBaHMI K ycayraM ¢ TpuMeHeHueM aud@depeHIMpOBaHHOIO MOAXona W
NPOIYKTOBOIO MPUHIIUIIA;
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— opraHusauus WHQPaCTPYKTypsl M pemno3urapus (OTpaciieBOro apxmsa)
HOPMATUBHBIX M TEXHUYCCKHX JOKYMEHTOB JUIA peald3alliy ITPOIIECCOB YIIPABJICHMUS,
obecrieueHnst U KOHTPOJIS Ka9eCTBa YCIIyT;

— CO3[aHME KOpIIOPAaTHMBHOM MHOIOYPOBHEBOH cHcreMbl cOopa JaHHEIX,
KOHTPOJIS, MOHHUTOPUHIAa W aHalu3a Ka4decTBa, B TOM YHCJIEC CHCTEMBI OLEHKH
COOTBETCTBHS, HA OCHOBE JIyYIIMX MUPOBBIX NPaKTHUK U COBPEMEHHBIX HHPOPMAIIHOHHBIX
TEXHOJIOTU U CBOEBPEMEHHOH BBIPa0OTKHM pPEKOMEHMAIMH ¥ YIIPaBICHYECKHUX
peLIeHuI;

— Pa3BHUTHUE IIPOLIECCOB YNPaBJICHUs Ka4eCTBOM METOJIOM BCTPAUBAHMS JaHHBIX
IPOIECCOB B IIPOM3BOJACTBEHHBIE IMpPOLIECChl YYACTHHKOB CHCTEMEI ¢ UCIOJIb30BaHUEM
[1EPEIOBBIX MTPAKTHUK;

—  COBEPIICHCTBOBAHME CHUCTEMBI IOATIOTOBKM W TOBBINEHWSA KBaJIH(pUKALUH
CICLHUATNCTOB B O0JIACTH TEXHMYECKOTO PEryJUpPOBaHUS, YIPaBIeHHA, 00eCIIeYeHHs U
KOHTPOJIA KadecTBa W (POPMUPOBAHUE KOMIUIGKCHONM KOMIIETEHTHOCTH B cdepe
TCXHUYECKOT0 PEryJIUPOBAHNSA, YIIPABICHHUS Kau€CTBOM, METPOJIOTHYECKOTO OOecIIeueH st
[0J1 3a/1a4¥ HapalllUBaHUs NPOU3BOJCTBEHHOIO U KBAIM(PUKAIMOHHOTO IOTEHIIHAaIa
Ob6mecTBa;

— peanusaunus MeEpONpuATHH 1o obecneuyeHWIO ¥ KOHTPOTIO KadyecTea
OKa3bIBAEMBIX  YCIYI W MEpOUpUSATHH, HEOOXOJUMBIX JUIf  HENPEPBIBHOIO
COBEPILICHCTBOBAHUSA U pa3BUTHsI CUCTEMBI;

—  OCYIIECTBJICHHE CHCTEMHON rapMOHU3allMU HOPMATUBHOM Cpeasl M TPaKTHK
YIIpaBICHUs U 0O0ECIICYCHUS Ka4yecTBa, MpUMeHseMbIX B O01ecTBe, ¢ MEXTyHApOIHEIMA
CTaH/JapTaMy, ICPEAOBLIMM TPAaKTUKAMH M METONAMM MEHEMKMEHTAa, a TaKKe ¢
MEHKJIYHAPOAHBIMH U TOCYAaPCTBEHHBIMU CUCTEMAMHU.

34. Ilenn u 3amaun CHCTEMBI MOTYT HM3MEHSTHCS [0 MEPE Ppa3sBUTHI W
COBEPIICHCTBOBAHMS [IPOLIECCA YIIPABICHUSI KadeCTBOM.

3.5. O0uiecTBO CUUTACT TMIABHBIM TIPHOPHTETOM CBOEH JEATEILHOCTH MOCTOSHHOE
ylyullleHHe KauyecTBa OKa3bIBaeMEIX yciyr. [Ipuopurersl u obsi3aTenbeTBa B 0671aCTH
KadecTBa, JAekinapupyeMble OOLIECTBOM, cOAEpKaTcs B OTACIBHOM JIOKYMEHTE -
3asBJICHMM BBICIIETO pykoBojcTBa OOliecTBa, yTBEpKOAEMOM OpraHU3alMOHHO-
pacnopsAMTENbHEIM JoKymMeHToMm O61ecTBa.

3.6. Passurne u pynkiumonupoBanue CucreMmsl ocyuiecTBiasercs B O0mecTre Ha
OCHOBE €IMHBIX NPUHLMIIOB, KOTOPBIE NPHHUMAIOTCS M COOJIIOJAKOTCS OpraHaMu
yIpaBICHUSA U padOTHUKaMHU Ha BCEX YPOBHAX YIIPABICHUS:

3.6.1. Ilpunnun «KagectBo - snmeMenT Oe3zomacHocTHy. OOIIecTBO, OKa3bIBas
YCIYyTH TOTpeOUTENsIM, JIOJDKHO TapaHTUpOBaTh 0E30MacHOCTE B OTHOIICHHH
OKAa3BIBAGMBIX YCIIYT Ha BCEX ATarax JKH3HEHHOTO [IUKJIA.

3.6.2. Ilpusiun «OpuecHTanus Ha motpeburensy. Yuactnuku CHCTEMEI,
yKa3zaHHbIC B pazzgene 5 Hacrosmel [ToMuTHKH, OpUeHTHPOBAHBl HA TOTPEOUTENS B YaCTH
NOHUMaHus TeKylmux © Oynymmx norpebHocreif, BeIMonHeHHe TpeboBaHMH
norpedureneii, okazsisaeMbix OOIECTBOM YCIIYT.

3.6.3. Ilpunimn «JlunepctBo pykoBojctBay. PykoBoacrBo OOmiecTBa JTOKHO
CO3[aTh YCJIOBHs, HEOOXOAMMBIE JUIsl YCICIIHOW peajM3alMyu BeeX MeseH, 3ajad U
npHHIATIOB CHCTEMBI.

3.6.4. Ilpunuun «Bosaeuenue paboTHUKOB». PaGoTHMKH BceX YpOBHE
cocTaBiAloT ocHoBy OOIIecTBa U HUX IOJHOE BOBJICUCHUE B CO3MaHWE IIEHHOCTH JIa€T
BO3MOKHOCTH O01mecTBY 2()(HEKTUBHO MCIIOIb30BaTh CBOU CITOCOOHOCTH.
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3.6.5. lpunnun «ITporieccHblil moaxomy». Pe3ynsraTsl e TeIBHOCTH JOCTUIAI0TCS
s dekTuBIHEe, KOrja AeSTeTEHOCTEIO U COOTBETCTBYIOIIMMU PECYPCAMHU YIIPABISIOT KAK
npoueccoM. OkaszaHWe YCIYr M YIpPaBICHHE PacCMaTpUBAIOTCS KaK COBOKYITHOCTB
B3aHMOCBSA3aHHEIX Tponeccos. Mudopmanns o npumenennn B O6LiecTBE NPOLECCHOTO
MOJIX0/Ja pacKpeITa B pasjenax 6.7-6.9 nacrosmeii [Tonuruku.

3.6.6. [punimn «CrcTeMHBIHA NOIXO/ K YIPABIeHMIO». BEIsSBICHHC, TOHAMAHNE 1
YHIPaBJICHUE  B3aUMOCBA3aHHBIMH  IIpOLECCaMH  KaK  CHCTEMON  CIOCOOCTBYeET
Pe3yIbTaTHBHOCTH U 3(QheKTUBHOCTH JocTikeHUS OOIIecTBOM [IOCTABJICHHBIX TIEEH.

3.6.7. llpunuun «ITocTognnoe yayymenuey. OGIIECTBO CTPEMUTCS K TOCTOSHHOMY
YAYUIICHUIO NEATENBbHOCTH, MPEANpUHUMAs ASHCTBHA Ul YIYYLICHUS XapaKTepHCTHK
YCIYr M/WAM [ YIYYIIEHUs TOKas3aTelell pe3yNbTATUBHOCTH W 3((PEKTUBHOCTH
IIPOLIECCOB, MCITIOIB3YEMBIX IIPH OKa3aHWU YCIIYT.

3.6.8. Ilpunnun «IIpungTre peIieHuil ¢ y4eToM DPHCKOBY. YIIpaBI€HYECKUE
peleHnsT TOJKHEI [IPMHUMATLCSI HAa OCHOBE aHa/lU3a M CUCTEMaTH3allid (DaKTUIECKUX
J@HHBIX, ¢ yU€TOM MHGPOPMAIUK 0 PUCKaX VIS UCKIIIOYCHUS TIPUHATHS He000CHOBaHHEIX
peteHuii mpy yrnpasiaeHuyu O61ecTBOM U 00eCIIeUCHHH KaUeCTBa OKAa3bIBAEMBIX YCIIYT.

3.6.9. llpunumn «B3auMOBBITOIHEIE OTHOIIEHUS ¢ HOCTaBmmKammuy. OGIIEeCTBO U
€ro IOCTABIUMKM B3aMMO33aBUCUMBI, U HX B3aWMOBBITO/IHBIC OTHOILICHUS ITOBBINIAIOT
CIIOCOOHOCTD KakK TeX, Tak M JPYTHX CO3/[@BaTh ICHHOCTH OPraHUu3aliu.

4. HopmaTuBHbIe CCHUIKH

HopmaTuBHBIE JOKYMEHTBI, pErJIaMEHTHUPYIOIIHE BOMNPOCH  TEXHHYECKOIO
peryinupoBaHus u obecriedeHus kauecrsa yciuyr ObiecTsa:

— @enepanbHbiii 3akoH 0T 26.03.2003 Ne 35-D3 «O0 31eKTpO3IHEPreTHKE Y

— DepnepanbHbiii  3akoH ot 27.12,2002 Ne 184-®3 «O TeXHHYECKOM
peryJupoOBaHUNY;

— Depnepansubiif 3akon or 31.12.2014 No 488-D3 «O npOMBIIIUIEHHON MTOTUTHKE
B Poccuiickoit @eneparymy;

— ITocranosnenue Ilpasutenscta Poccuifckoit ®epepanmu ot 15.04.2014 No 328
«O0 yTBepiKIIeHUM IOCyAapCcTBEHHOM mporpamMMel Poccuiickoii @enepanuun «Passurue
IIPOMBIIIJICHHOCTH U MOBBIIICHHE €€ KOHKYPEHTOCIIOCOOHOCTHY;

— Ilocranosiienue IlpaBurenscrBa Poccuiickoin @enepaunu 04.05.2012 Ne 442
«O QyHKLIMOHHPOBAHUH PO3HUYHBIX PHIHKOB JIEKTPUYECKON 3HEPIruu, I1OJIHOM U (MUIIN)
4ACTUYHOM OTPaHUYCHUH PEKHUMa MOTPEONEHUsS MIEKTPHUYECKON SHEPTUN»;

— llocranosnenue [IpaBurenscrBa Poccuiickoiit @egepanuu ot 27.12.2004 Ne 861
«O6 ytBepxaenun IIpaBul HEIUCKPUMUHAIIMOHHOIO JIOCTYIA K yejayraMm II0 nepejpade
JJIEKTPUYECKON SHEPTMM U OKasaHusi 3TUX ycuyr, lIpaBun HeIMCKpUMHHAIIMOHHOTO
JIOCTYI1a K yCJLyraMm I10 OI€PaTUBHO-IAUCIIETYEPCKOMY YIIPABIEHUIO B DJIEKTPOIHEPTETHKE
M OKaszaHusd I3TUX yeiayr, IlpaBul HEJUCKPUMUHAILMOHHOIO [OCTyNa K YyCioyram
KOMMEPYECKOro OIeparopa ONTOBOTO pBIHKA M OKasaHus 3TUX ycuyr u Ilpasun
TEXHOJIOTMYECKOro INPUCOEAMHEHN DHEPTONPUHUMAIONUX YCTPOMCTB moTpeduTenei
JIEKTPUYCCKOMN dHEpTUH, 0OBHEKTOB 10 MPOU3BOACTBY JJIEKTPUUECKON dHEPTUH, a TaKKe
00BEKTOB IEKTPOCETEBOI0 XO3SUCTBA, MPUHAVIEKAITUX CETEBBIM OpraHU3aIMAM 1 HHBIM
JIULAM, K DJIEKTPUYECKHUM CETSIMY;

— Ilocranosnenue IIpaButensctBa Poccuiickoit Peneparuu ot 21.01.2004 Ne 24
«O0 yTBEp:KIEHUM CTaHIAPTOB PACKPHITUSI UHQPOpMAIM¥ CYyOBEKTaMH ONTOBOTO W
PO3HUYHBIX PBIHKOB 3JICKTPUYCCKON SHEPTHUNY;
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— Enunple craHpgaptel KadecTBa OOCTY)KHBaHUS CETEBBIMU OpraHU3AlUAMU
MOTPEOUTENCH yCIIyT CETEBBIX OpraHM3aiuii, yTBEpKIAeHHbIe NpukazoM MUHUCTEPCTBA
snepreTuku Poccutickoit @egepauyu ot 15.04.2014 Ne 186;

— Meroguueckue ykazaHus 10 (QOPMHUPOBAHUIO TIONOKCHUS O CUCTEME
YIPpaBICHUS KayecTBOM, oaoOpenHble mnopydenueM lIpaButenscrBa Poccuiickoit
Denepauuu ot 24.06.2015 Ne UIII-1T13-4148;

— TpeboBanus K Ka4eCTBY 3JIEKTPUYECKON SHEPTUU, B TOM YUCIIE PACIIPEIECIICHUIO
o0a3aHHOCTEH MO €ro O0ECHEeYeHHIO MEXKIY CYOBEKTaMU 3JIEKTPOIHEPTETUKH ¢
MOTPEOUTEISAMU JICKTPUUECKON SHEPrUM, YTBEPIKICHHbIE puKkazoM MunsHepro Poccun
ot 28.08.2023 Ne690;

— T'OCT P UCO 9000-2015 «HanmonansHeIi cTangapt Poccutickoi ®enepanuu.
Cucremsl MeHexMenTa KavecTBa. OCHOBHBIE TTOJIOXKEHHUS W CIOBAaph», YTBEPIKICHHBIH
npuxazoM Poccranmapra ot 28.09.2015 Ne 1390-cT;

— T'OCT P UCO 9001-2015 «HammonansHBIi cTaHaapT Poccutickoil deepaliuu.
CucremMpl MEHEJKMEHTa KadecTBa. IpeOOBaHMA», YTBEPKACHHBIH  IIPHUKAa30M
Poccranmapra ot 28.09.2015 Ne 1391-cT;

— T'OCTP P HCO 10013-2024 «HauuoHaneHbIi cTaHgapT Poccuiickoid
Depepanuu. CucteMbl MEHEKMEHTa KadecTBa. PyKOBOACTBO MO AOKYMEHTHPOBAHHOM
nHpOpMALMUY, YTBEPKACHHBIH npuka3zoM Poccranaapra ot 17.06.2024 Ne 815-cT;

— I'OCTP P HCO 19011-2021 «HauuonansHbelli cramgapT Poccuiickoil
denepanuu. OrieHka COOTBETCTBUS. PyKOBOJsIIME YKa3aHUS IO NPOBEACHUIO ayauTa
CUCTEM MCHEKMCHTA», YyTBEp)KIeHHbIM npukazom Poccranmgapra or 21.04.2021
Ne 261- cT;

— I'OCT P ICO 9004-2019 «Hanuonansuelit crangapt Poccniickoit @enepanum.
MeneKMEHT KadecTBa. KadecTBo opranm3anuu. PyKOBOJACTBO IO JTOCTHKCHHUIO
YCTOWYMBOTO — ycliexa OpraHu3aluu», YTBEp)KICHHBIA mpukazom Poccranmapra
ot 20.08.2019 Ne 514-cr;

— T'OCT P UCO 31000-2019 «HaunonansHsii crangapt Poceuiickoit Deneparmm.
MenemkMeHT pucka. [IpHHLMIBI W PYKOBOACTBO», YTBEP)KICHHBINA IPHUKa3OM
Poccranpapra ot 10.12.2019 Ne 1379-cT;

— T'OCT P 54536-2011 «Hauumonansnsrit crangapr Poccuiickoit Deneparu.
CucTeMbl MEHEDKMEHTa KadecTBa. MexoTpacieBrie TpeOoBaHUS», YTBEPXKAEHHbINU
npuka3zom Poccranmapta oT 28.11.2011 Ne 615-cT;

— I'OCT 32144-2013 «MexrocynapcTBEHHBIH  cTaHmapT. ODJeKTpuYecKas
sreprusi. COBMECTIMOCTD TEXHMYECKUX CPEICTB dJIeKTpoMarHuTHas. HopMbl KadyecTsa
SJIEKTPHYECKOW JHEPrUHM B CHCTEMaX JJeKTPOCHaOXKeHUs OOILEro Ha3HAYCHM,
BBEJICHHEIN B JeiicTBre npukasoM Poccranmapta ot 22.07.2013 Ne 400-cT.

5. ®yHKIHH OCHOBHBLIX Y4acTHHKOB CHCTEMBI

5.1. VYvyactnukamu Cucremsl B OOIIECTRE ABISIOTCS:

— CoBer TUPEKTOPOB;

—  Yoomnomouenusiit Komurer CoBeTa JUPEKTOPOB (ITpY HATTMYKH ),

—  wucnonnuTensHbie oprausl ([Tpasnenue, ['eHepasibHBIH IUPEKTOD);

—  BJIaJENbIBI OU3HEC-TIPOIIECCOB;

—  PYKOBOJUTENHN U pabOTHHUKH CTPYKTYPHEIX ITOApa3ICIeHui;

—  nojpasjelenne 1o yIpaBIeHUIO KauecTBOM (IoJpa3jie/ieHHe, OTBETCTBEHHOE
3a opraHusanuo GyHKInoHupoBaHus CHCTEMBI).
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5.2. Pacnpenenenue  obs3aHHOCTef  Mexay — ydacTHuKamMu — CHCTEMBI
YCTaHaBJIMBAETCs CACAYIOUTMM 00pa3oM:

5.2.1. CoBeT THPEKTOPOR:

— YTBEPXKIAET BHYTPEHHUE NOKYMEHTHI, ONPEACISIONe MOJUTHKY B 00lacTu
Ka4uecTna;

— paccMaTpWBaeT Ha €MKEroJHOM OCHOBE pe3yibTaThl (YHKIIMOHHPOBAHUS
CucreMbl B paMKax pacCMOTPEHUS OTYETOB UCIIOJIHUTEIBHBIX OPTaHOB,

5.2.2. Ilpm wammuunm, VYnonnomodenHsli Komurter CoBera JUPEKTOPOB
OCYILIECTBIIACT MPEABAPUTEIHFHOE PACCMOTPEHHE BOIIPOCOB MYHKIIMOHUpOBaHus CHCTEMEI
NEpeJ UX BEIHECEHHUEM Ha paccMoTpenue CoBeTa JUPEKTOPOB. 3aauu YIIOJIHOMOYSHHOTO
Komurera CoBera ampexropoB omnpepenstoress llonokennem o0 yMojTHOMOYECHHOM
Kowmurerte, yrep:kaaeMbiM COBETOM TUPEKTOPOB.

5.2.3. HUcnonnurensunie opransl ([IpaBnenwe / I'enepanbHEBINH JHUPEKTOP)
OpPraHU3yIT GYHKUMOHHUPOBAHWE W coBepirencTBoBanwe CHCTEMEL, a Takke Ha
eKEroJIHOM ocHOBe oTuuThiBarOTCs mnepex CoBeToM AMPEKTOPOB O pe3yiabTaTax
¢yukunonupoBanus CUCTEMEL.

5.2.4. Bpagensusl  OM3HEC-TIPOLIECCOB, HA3HAYaeMble B COOTBETCTBHUU
OpPraHM3alMOHHO-PACIIOPSIAUTEIBHBIM JOKyMeHTOM O01IecTBa:

— obecrieunBaloT pa3paboTKy M (KMIM) BHECEHHE W3MEHEHUN BO BHYTPEHHHE
JOKYMEHTBI, BHEJpEHUE W Tolnep)kaHue B padoueM cocTossHuM CUCTEMBI B pamMKax
TpoleccoB, sBigionmxcs O0bexTamu yrpapieHus: CUCTEMBI;

—  (GOpPMHUPYIOT OTUETH O pe3yJbTaTax JOCTHKEHHUS Ilesiell B 00.1acTH KadecTBa
OKa3bIBACMBIX YCIYT W  YJAOBIECTBOPEHHOCTHM TMOTpeOWTENneid, a TakKe HHBIX
3aUHTEPECOBAHHBIX CTOPOH;

— OKasbIBAlOT  COJACHCTBME  pACHpOCTPAHCHMIO IOHUMaHua  TpeboBaHUM
norpedureneii B O6ectse;

— TIOAJIEP/KMBAIOT CBSI3M C TPETHMMM JHUI[AMH [0 BOIPOCaM, KacaroluMCH
CHCTEMEL.

5.2.5. 3amectutenu I'eHepaisHOTO AMPEKTOpPAa U PYKOBOAUTENN MOApa3Ie/ICHUI
MPSIMOTO TIOJYUHEHUS] [ eHepalIbHOMY JIUPEKTOPY OMPEIEIISIOT, BHEAPAIOT, BHITOIHAIOT B
COOTBETCTBHM € YCTAHOBJIEHHBIMH TpPeOOBAaHUSIMU U YIYYILIAOT C TOYKH 3pPEHHUS
pe3yJbTaTUBHOCTH U 5()GhEeKTUBHOCTH TIPOIeCChl, oOXBaThiBaeMmble CHcTeMOM, mO
3aKPETUICHHEIM 3a HUMHW HaIpaBJICHUIM A TELHOCTH.

@yHKIIMKM, OTBETCTBEHHOCTh M IIOJHOMOYMA 3aMecTureneii ['enmepampHOro
JIMPEeKTOopa M0 HaNpaBJIeHUsM W PYKOBOIUTENCH MOApa3AeICHUi MPsSMOro NoYMHEHMs
enepajibHOMY IMpPEKTOpY B paMkaXx CHCTEMBI ONpeNensioTcs B OpraHU3allHOHHO-
pacrnopsauTeNbHBIX ToKyMeHTax ObecTna.

DYHKIMH, OTBETCTBEHHOCTh W TIOJHOMOYHSA pPYKOBOAMTENICH U pabOTHUKOB
CTPYKTYpPHBIX  moapaszaencHuid  OOmecTBa  ONPENeNdiorcs B IMOMOXKEHHUAX O
MOJApa3fe/ieHUusIX,  JO/DKHOCTHBIX ~ WHCTPYKIMSX W WHBIX  OPTaHMU3alHOHHO-
pacnopsiAUTeNbHBIX JoKyMeHTax O0miecTsa.

52.6. Tlogpa3nenenue 1O YIPaBIEHUKO  KAdeCTBOM  (MOJpasjeieHue,
OTBETCTBCHHOEC 3a opraHusanuio ¢GyHxuuonuposanns Cucremsl) B OOmecrse
obecrnieunBaeT pa3paboTKy MOKYMEHTOB ¥ (MJIM) BHECCHHE M3MEHCHHII BO BHYTPEHHUE
nokyMeHTsl O01iecTBa, periiaMeHTUPYIONIKE JiesTeabHoCcTh OOIecTBa Mo ynpaBieHuIo
Ka4eCTBOM, BBIIIOJHIET IOJATOTOBKY OTYETOB O pe3yjbTaTax (QyHKIMOHHUPOBAHUA
CucteMbl 1 BO3MOXKHOCTSIX JUIS €€ YIIyYIIECHU.
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6. O0mue TpeboBanus

6.1. OcHoBHBIMY BHIaMU JesTellbHOCTH OBIECTBA SBIAIOTCA OKA3aHNe YCIYT 110
Iepeaue M pacHpefie/ICHUIO  DICKTPHYECKOM 9HEPTUM W TEXHOJOTHYECKOMY
NPUCOCIUHCHHIO 00BEKTOB MOTPEOUTEINEH K 3JIEKTPUYECKIM CETSM.

TpeGoBanust K OKa3bIBAEMBIM yCITyraM IO Tiepe/iade IeKTPUUECKON SHEPIHn | 110
TCXHOJIOTMYCCKOMY IIPHCOCTUHEHUIO O0BEKTOB MOTPEOHTENEH K ICKTPHUYECKHM CETAM
onpenenersl IlpaBuiamMu HeIUCKPUMMHALIMOHAOTO JOCTYNa K YCTyraM IO Mepejaye
SNICKTPUYECKOM SHEPTUM M OKasaHMs 3TUX YCIyr m [IpaBHIaMHU TeXHOIOTHYECKOro
IIPUCOCITUHCHHUS  SHEPrONPHHUMAIOIIUX  YCTPOWCTB MOTpeOuTEeNneit 3IeKTpudecKoi
SHEPruH, OOBEKTOB I10 MPOM3BOACTBY DJIEKTPHYECKON JHCPIHMH, a4 TAKKE OOBEKTOB
SJICKTPOCETEBOrO X035 MUCTBA, IPUHAMIECKAIIUX CETEBBIM OPraHU3alMsiIM ¥ UHBIM JIULAM, K
BJICKTPHYECKUM CETSIM, YTBEPXKACHHBIMU IOCTaHOBIEeHUeM [IpaBurenscrra Poccutickoit
@enepauuu ot 27.12.2004 Ne 861.

6.2. KauectBo obcmyxuBanus nmotpebureneit yeayr O6mecTpa periiaMeHTHPOBAHO
n obecriednBaeTcss B COOTBETCTBHM ¢ 3aKOHONATEIBCTBOM PoccHitcKoii Denepanuu B
00J1aCTH 3JICKTPOSHEPTETHKM M HOPMATHBHBIMH TPABOBLIMU aKTaMH, PEryIHpYIOLHMH
JTAHHEIA BUJ AEATENBHOCTH, U 3aKII0OYAETCs:

— B obecieucHun MyOIMYHOCTH JOrOBOPHBIX OTHOIICHWH ¢ MOTpeOHTENsIMU
YCIyT, IPEAYCMOTPEHHBIX 3aKOHOAATEILCTBOM Poccuiickoii @enepanuu;

— B obecrie4eHun HEIUCKPUMHMHAIIMOHHOIO JIOCTYIA K YCIyraM IO nepefade
JJIEKTPUYCCKOM  SHEPTHH, IIPEyCMaTPUBAIOLIEro 00eCleYeHne pPaBHBIX YCIOBHIA
NPENOCTABICHUS YKA3aHHBIX YCIIyT BCEM IOTPEOUTENAM YCIYTH;

— B 0OA3aHHOCTH OCYILECTBIATH KOMILIEKC OPraHU3aIMOHHO U TEXHOTOTMIECKH
CBA3AHHBIX NEHCTBHUM, OOCCTICUMBAIOIINX TEXHONIOTHYECKOE [IPUCOEMHEHHE U MEpeiady
DJICKTPUYECKOW 9HEPruu TOTPeOUTENAM YCIyr depe3 TeXHUYECKHe YCTpoifcTBa
SIEKTPHUECKUX CETEH;

— B 00eCIe4eHNH PACCMOTPCHUS U UCIIOJHEHHS 3asBOK HA TeXHOIOIHYECKOe
MPUCOCIUMHCHHE O0BEKTOB moTpeduTeneif B IOpAAKE W CPOKH, YCTaHOBJECHHEIC
3aKOHO/IaTeNIbCTBOM Poccuiickoit @eneparum.

6.3. Jls mpemocTaBieHus ycayr M B3aHMOZIEHCTBUS ¢ MOTPEOHTENSIMU YCIYT B
JJIEKTPOHHOM  (popmMe, B TOM uMcic OOECHEUCHHS BOSMOXKHOCTH OCYLIECTBIIATE
B3aUMOJCUCTBME B  paMKax  [POLUEAYPHl  TEXHOJOTHYECKOrO  TPHCOEINHEHMUS
SHEPTONPUHUMAIOIINUX YCTPOHMCTB K 3JIEKTPHUYECKHM CETAM ¢ HMcnolb3oBanueM OI'UC
«EnuHbIA mOpTat rocyapcTBCHHBIX U MyHUITHTIATGHEIX yeuyT (QyHKIuiA)», neiicTRyeT
IlopTan siaekTpocereBsIx yenyr (mopran-Tm.pd). Tawke ma opuumansnom HHTEpHET-
caiire O01ectBa felicTByeT pasaen «Ilotpeburensamy.

OnexTpoHnble GOPMBI B3aUMOeHCTBIS ¢ moTpebuTesiMu O6IecTBa HalpaBICHET
Ha:

— TIOBBILICHUE TPO3PAYHOCTH AEATEIILHOCTH IO BOMPOCAM OKa3aHHS YCIYD 10
mepefade  ONCKTPUYECKOM  JHEPrMM M OCYNIECTBICHHS  TEXHOJIOIHYECKOTo
[IPUCOEAUHCHUS;

— obecrieyeHne MHPOPMUPOBAHHOCTH KIMEHTOB 00 OCHOBHBIX TpeGOBaHHAX B
BOIIpOCAX B3aKJIFOYEHMs U HCIOJHEHUS JOTOBOPOB OKAasaHWS YCIyr IO Iepenade
SJIEKTPOIHEPTHH U JOTOBOPOB 00 OCYLICCTBIEHUH TEXHOJOTHUYECKOTO MPHCOETHHEHNS,
aKTyaJlbHBIX M3MEHEHUSX B 3aKoHojarenbcTBe Poccuiickoit depmepanuu B Bompocax
OKa3aHus yCIyr [0 [epefadye 3JIeKTPUYCCKOW JHEPruM W OCYIIECTBICHMS
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TEXHOJIOTUYECCKOTO MPUCOCAMHCHNS, TIPUHATHIX PEryTHPYIOLMMH OpraHaMy Tapu(HBIX
PELICHUSIX;

— olecrieyeHre ONepaTHBHOTO JOCTyNa noTpedurelneil yeiyr kK uabopManuu o6
OKa3bIBAEMBIX YCIIyrax ¥ 00CIy)KUBaHUM MOTpeOHTEIEH;

— ofecneyenne  BO3MOXKHOCTH  IOJAaTh 3aABKYy Ha  TEXHOJIOTHYECKOE
MPUCOCUHECHHE, 3aKIIOYUTh  JOTOBOP OO0  OCYIIECTBIGHHHM TEXHOJIOTMYECKOI'O
NPUCOEIMHEHMS OHJIalH, 6€3 BU3UTOB B O(HIC CETEBOM Oprann3alivii.

Mudopmarms o mopsake 1 cpoKax peaju3alii OKa3bIBaeMBIX YCIYT 10 Mepejade
DIIEKTPUYCCKON SHEPIHU M TEXHOJIOTHYECKOMY IPUCOCINHEHHIO 00BEKTOB MoTpeOuTe e
K JJIGKTPHYECKUM CeTsAM yKazana B ITacmoprax yciyr (IporeccoB), pasMelleHHLIX Ha
I[Toprane snexrpoceTeBbIX yciyr (mopran-Ti.pd) u B pasgene «IlorpeGurensam» Ha
obulMaIbHOM HHTEpHET-calite ObecTsa.

6.4. Ha odunuansnom wuHTepHeT-caiite OOmecra, a Takke Iloprane
DIIEKTPOCETEBBIX YCIyr (1IOpTaia-Tr.pg) pasMernaercs HHGOPMAIUs B COOTBETCTBUH CO
CrangapraMu pacKpbITUsi MHGOpMAlUU cyOBEKTaMHU ONTOBOTO M PO3HUYHBIX PHIHKOB
JIEKTPUYECKON SHEPTUH.

6.5. JIna obecrieyeHus: cTaOMIBHOCTH Ka4eCTBA OKA3bIBACMBIX YCIYT B MHTEpECax
norpeburenedt, axiuoHepoB u paGornukos OOmecrsa Cucrema [OMKHA OBITH
paspaboTaHa, JOKyMEHTHPOBaHa, BHEPEHA U MOIICPKUBATECS B paboyeM COCTOSIHUM, a
TaKXkKe MOCTOSHHO COBEPLUICHCTBOBATHCA B COOTBETCTBUYU C TPeOOBAaHUSIMH CTaHAapTOB B
o0nacTu MEHE/DKMEHTa KauecTBa.

6.6. Buenpenue, nopnep:xanue u pasButie CHCTEMBI POU3BOINUTCS MTOCPEICTBOM
OCYIIECTBIIEHHUS CCAYIOUIEH NeATeIbHOCTH:

o= pa3paboTKN BHYTPEHHUX JOKYMEHTOB, ONIPEIEISIONIHX MTOTUTHUKY B 001aCTH
KayecTBa;

- OmpeaesIeHus U JIOKYMEHTUPOBAHUS IPOIECCOB neATenbHocTH OOIecTna,
[I0CJIEA0BATEIbHOCTH UX BBITIOJTHEHHS M B3aUMOJIEHCTBUS MEKIY HUMH;

- omnpeneleHus TpeboBaHMM K  HEOOXOAMMBIM pecypcaM, BKIIOYas
KOMITETEHTHOCTH pabOTHUKOB, HHPPACTPYKTYPY B TPOU3BOICTBEHHYIO CPELY;

= pacrpeieIeHus OTBETCTBEHHOCTH W TMONHOMOYHH MEXIy paboTHHKaMu
Ob1ecTBa;

- paszpaborku 1 3QGEKTUBHOTO MPUMEHEHMSI, HEOOXOAMMBIX JOKYMCHTAIBHO
ohopmiienHBIX cTaxapToB O6IecTBa, IPOLCIYp, HHCTPYKIHH, PeryIaMeHTOB, U JPYTUX
INOKYMEHTOB, OIHCBIBAIOINX W YCTaHAB/IMBAKOLMX TpeOOBaHUS K  YMIPaBICHUIO
MIpOLECCaMM, KPUTEPUH U METO/Ibl KOHTPOJISE BBIITOJIHEHUS TIPOLIECCOB, JACHCTBYIOINX B
OO0mecTBe;

- nepecMoTpa JEHCTBYIOIUX AOKYMEHTOB B 00JTACTH KadecTBa C IIeNBI0 WX
YIYyYIICHUS;

- NPOBEIECHUS BHYTPEHHUX NMPOBepoK CUCTEMEI;

B yIOpaBACHUS  3alUCAMH 1O  Ka4deCcTBY,  CO3JAIOIIMMU  OCHOBY
JUIsl OATBEPAKACHNS COOTBETCTBHS, aHATTN3a, OLIEHKU U MPUHATHS PEIICHUIA;

— MOHMTOPHHIA W [EPUOJUYECKOr0 aHajlu3a IPOILECCOB HA OCHOBE
pe3yJIbTAaTOB KOHTPOJIS, COOTBETCTBYIOIIUX IPOBEPOK U U3MEPEHUI;

- BHEPEHUS MEPOIIPUATHIH 110 YIYUIIEHHIO ITPOIIECCOB, pazpabaTbIBaEMbIX Ha
OCHOBE aHaJIU3a MPOIIECCOB;

— MOAroToBKH U 00yuenus paboTHukoB OOLIeCTBa, B TOM YHCJIE TTO BOITPOCAM
YIIpaBICHUS KaYECTBOM.
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6.7. B OOGuecrBe mnpuMeHseTcs IPOLECCHBIH MOAXOA K  YIPABICHHIO
opraHusanued. YmpapjieHue npoueccaMm W CucreMoil KaKk  CAMHBIM  IIRITBIM
ocymectsisercs Ha ocHoBe nukia PDCA («ILnannpyii-Zlenait-1Tposepsit-/leiictByii») u
PUCK-OPHEHTUPOBAHHOTO TOAX04d. OCHOBHOM IMEABIO IPOIECCHOIO  YIIPABJICHHUSI
SBIISETCSA peaju3auus IMOJAX0Aa K YIPaBJICHUIO JCSATENBHOCTHIO B BHE COBOKYITHOCTH
CKOOPJIMHMPOBAHHBIX IIPOLIECCOB, OPUEHTUPOBAHHBIX HA JOCTWIKCHHUE PE3YJIbTATOB,
00€eCcmeunBaroIIUX peau3aliio CTpaTernuecKHX Mese rpyIinsl koMnanui «PocceTwy.

6.8. OrBercTBeHHOCTH 32 00Iee ympaBiieHHe IpoleccaMu, HeOOXOMUMBIME IS
Cucremsl, MojydeHUe pesy/IbTaTa Mpolecca M YIpaBieHue pecypcamMu, HeoOX0uMbIMI
JUISL BBITTOJTHEHUA [IPOLIECCa, HECYT BIAACTBIBI OM3HEC-TTPOIIECCOB, 8 TAKIKE PYKOBOIUTEIIM
CTPYKTYPHBIX TIOApa3/iejieHUd B paMKaxX 3aKpelUIeHHBIX 30H OTBETCTBEHHOCTH W
IIOJTHOMOYMIA.

6.9. IIpoueccer (00bekTH ynpapieHus CUCTEMbI) JOKHBI OBITH TOKYMEHTHPOBAHBI
M perjlaMEeHTHPOBAaHBl B COOTBETCTBMH C HAIlMOHAJIBHBIMU CTaHjaapTramu Poccuiickoii
Dejgepauuu ¥ HOPMAaTHUBHBIMH JokymeHTamu OOwmiectBa. s mponeccoB Cuctemsl
OO/DKHBI OBITh YCTAHOBJEHBI I1EJIM M KPUTCPUM OLUCHKH PE3YJBTaTHBHOCTH H
3¢ (HPEeKTUBHOCTH.

6.10. JIng BHIMTONHEHHS IUIaHOB H JOCTHKeHMs uesieir OO6wiecrsa B obllactH
KayecTBa NPOLECCH JOKHEI 00€CIeunBaThCA BCEMU HEOOXOIUMBIMH pecypcamu. B xoze
peanusauuyu IUIAaHOB M JOocTHiKenusa neneil OOmectBa B 0o0iacTH KayecTBa JIOJDKEH
OCYILECTBIIATECS MOHUTOPUHT M U3MEPEHHUS 110 YCTAHOBJIEHHBIM KPUTEPHSM,

6.11. TpeboBaHus K JOKYMCHTALIMH.

B OOmectBe mnomiepKUBaeTCs HepapXUdecKasi TpPeXypoBHEBas CTPYKTypa
JOKYMEHTALIMH 110 YPOBHSM IPHHATHS PEeIIeHWA:

" JTOKYMEHTBI R AP
. CTPATETHYECKOTO YPOBHSI AOKYMEHTBI OIIEPALIMOHHOT'O YPOBHI
1 YPOBEHD 1l YPOBEHD Il YPOBEHb

Onpedensmiom obujite RPUHYURLE OP2AHUZAYUU

U PYHKYUONUPOBAHYA NO HANPABIEHUAM O?mcummon? E3AUMOCEAZAHHBIE ﬂenta-?buovonuc‘bmamm
desimenbHoCmu, YCManasIueaomes npoyeccol it desmenbHocHb, KOHKpemHbie delfcmeua omoensHblx
Heobxodumsie dix Odwecmsa PabomHUKOE

pewenuavu Cogema oupekmopoc

PernameHTanus 1 METOI0JOrHUECKOE COITPOBOMKJICHUC CucreMsl OCYHICCTBIIACTCA
B O61ecTBe NocpeACTBOM pa3paboTKU U YTBEPIKIACHUS:

= TICpECYHs ITpOIISCCOB CucreMsbl ¥ ONUCAHUS UX B3aUMOJICHCTBH;

= HacTosmelt [ToAUTHKY U TOJTUTHK 110 HAIPAaBICHUAM JCATCIbHOCTH;

= PEerIaMCHTUPYIOIUX W METOJAMYECKUX JOKYMEHTOB, OIPEIeAIoNuX
TpeOOBaHMUA K TOPSAKY BBINOJHEHUS IIPOLECCOB, a TAKKe LEIM ¥ KPUTEPUHM OLEHKU
Pe3yABTaTUBHOCTH U 3 ()EKTUBHOCTH TAKUX IIPOLIECCOB M METO/Ibl KOHTPOJIS BBEITIOTHEHUS
TIIponeccoB.

7. OcHoBHBIe TPeOOBaHHA K HHPOPMALHOHHOMY 00ecneYeHHIO JaHHBIX 0 Ka4yecTBe

7.1. B OGmectBe ocymiecTriasercs uHGopMalmoHHas nojjuepxka CucreMsl Ha
BCEX YPOBHSIX YIIPABICHMUI.

7.2. UnbopmanoHHas cucTeMa J0hKHA 00eCeyBaTh BINONHEHHE CIIEIYIOMHX
TpebOBaHMIl:

- HAJEKHOCTh XPAHCHUS JIaHHBIX;

- pe3epBHOE KoNHMpoBaHUE UHPOPMALINH;

- JIOCTYIIHOCTH JIaHHBIX Ha 00bEKTax MOHUTOPHHIA MOCPEACTBOM ceTU VIHTEpHET;
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- THOKOCTH B HACTPOUKE MPABUII aHAJIN3a JaHHBIX;

~ BO3MOYKHOCTH PacIIUpCHUA MOKa3aTesncit kKauecTBa OKa3aHus YCIIyT;

- BO3MOXKHOCTb TMOJYYeHHsS [aHHBIX W3 CYIIECTBYIOUIUX HH(GOPMAIMOHHBIX
CHCTEM;

-~ BO3MOYKHOCTB KOHTPOJIsl BHECEHUS! HHYOPMAIIHU B CHCTEMY;

- BO3MOXHOCTH JI0DaBIEHHS B CHCTEMY HPOIECCOB JUISs MOHHTOPHHIA
C MOAMICPIKKON B3aUMOCBS3M C yiKe PEealIn30BaHHBIMU [IPOLIECCAMHT;

- BO3MOXKHOCTH MAaciTabUpoBaHus HWH(QOPMALMOHHON CHCTEMbl Ha JIPYIrUe
CTPYKTYpHBIC nofpaszaencaus O0mecTsa;

- HarJAHOCTh MPEJCTaBICHUS aHAIN3UPYEMBIX TTOKa3aTelel KauecTBa YCIIyr;

- HaleKHas CHCTEMa 3auuThl HHOOpPMAlMH OT HECAHKIMOHWPOBAHHOI'O
[IPOCMOTPa/KOITUPOBAHMUS;

- BO3MOXHOCTh MHTCTPAlMM C CYLICCTBYIOIIMMM CHCTCMaMH aBTOMATH3alUu
MPOEKTUPOBAHUSA, CHCTEMaMHU 3aKyIIOK, CHCTEMaMH JOKYMEHT0000poTa, CripaBOYHHKaMu
1 KaTajoramu;

- NOAJEPIKKa IpoLecca MPUHATUS YIPaBICHISCKUX PEILCHUI.

7.3. ABTOMaTu3auus IMPOIECCOB OOECHCYMBACT CO3J[AHUE CUCTEMEI, B KOTOPOIi
NOJICPKUBACTCS TIpoliece cOopa MCXOJHBIX JOKYMEHTOB, 3aHECEHHE WX aTpuOyTOB,
JalmbpHelinyo oTpaboTKy HHGOpMAnMM ¢ IEJIBI0 PacyeTOB IIOKasaTeleil KadecTBa
OKa3bIBAEMBIX YCIIYT U IIPUHATHE YTIPABIECHUSCKUX PEIICHUI,

8. KoHTpoab gocTHKeHHs HeJieii B 06,1acTH Ka4ecTBa

8.1. B O6mecrBe J0mKHBI OBITh YCTAHOBJICHBI MOKA3aTeId Pe3yJIbTaTUBHOCTH M
d()QEKTUBHOCTH  TIpolLlecca,  SBIAIONIETOCS  OOBEKTOM  ympaBieHus  CHCTEMBI,
[peIHa3HaYCHHBIE JUIl MOHMTOPMHIA M M3MEpPCHHS TIPOIECCOB U yciayr. JlaHmmie
MOKa3aTe/u, NEPUOJUIHOCTE U TOPAIOK HX ONpEICICHUs, KPUTEPUM OLCHKH, @ TAKXKe
OTBETCTBCHHBIE 32 WX pacueT M ONLEHKY, JO/KHBI OBITH YCTAHOBIEHH U
JOKYMEHTHPOBAHEI.

8.2. B OO6mecrse A0mKHBl OBITh pa3paloTaHBl W YTBEPIKIEHbI BHYTPCHHHE
JAOKYMEHTBI 110 pPeriiaMeHTal|y MPOLECCOB U YCIIYr, B KOTOPBIX JOJKHEI OBITh YKa3aHEI
METO/bl YIPAaBJICHWA, IIAHHPOBAHUA, MOHWTOPHMHIA U H3MEPEHHs IOKasaTeleil
MPOTIECCOR U YCITYT, SIBISIOMIUXCS 06heKTaMu yripariernus CUCTeMEI.

8.3. PesynpratmBnoe u s¢ddexruBHOe (OYHKIMOHUPOBAHUE U  YIIPABICHHE
nporeccaMn Cucremsbl 00ecIeUUBaETCS MOCPEACTBOM:

— YCTaHOBJIEHHA MOKa3aTellel pe3yIbTaTUBHOCTH B 3G (PEKTUBHOCTH IIPOLIECCa;

— pa3pabOTKM HEOOXOMUMEIX TIPOLEAYP, PErVIaMCHTHPYIOUMX  ITOPAJIOK
OCYIIECTBJICHHS AEHCTBUI B paMKax Ipouecca;

— obecrnieuenns pecypcaMy, HCOOXOAUMBIMHU T (QYHKIIMOHUPOBAHUS TpoIlecca
U OCYIIECTBIIEHHS MEPONPUSITHIA IO YITYYIICHHUIO IIpoliecca;

—  OpraHM3aLMHy MPONeayp 0 YIPaBICHUIO PHCKaMH TIpoLiecca;

—  JOCTMKCHUSA 3aILUIaHUPOBAHHEIX PE3YJILTATOB MIPOIIECcca;

— W3MEPEHHI U MOHUTOPHHTA B X0Ji¢ (DYHKIIMOHMPOBAHUS MPOIIECCa;

— obecrieyeHus: KOPPEKTUPYIOMIMX M TNPEAYIPEHRJAONMX AHCTBHI B ClIydae
NOABJICHUS WJIX IOTEHLUUAIBHON YTrpo3bl TOSBJIEHUS HECOOTBETCTBHIM B  XOJIE
GYHKUHMOHUPOBAHUS MTPOTIECCa;

—  TIOCTOSIHHOI'O YJIYYIICHHUS TpoIiecca;
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— paspaboOTKM HamnpaBlICHWM, Leded U MEpOUpUSTUI MO  YIyYIICHUIO
[oKasaresiei npouecca;

—  OpraHM3alLuy BBINOJIHEHHUS MEPONPUATHI IO YIYYIIEHHUIO IIpoLecca;

— HM3MEpEeHHs U MOHUTOPUHTA XO/a BBITOJHEHHS MEPOIPUATUHN 110 YIIyUIIEHUIO
rporiecca.

8.4. Konrposp pocTikeHus 1eneid B 00JacTH KadyecTBa OCYIECTBIISACTCH
HA OCHOBAHMH PETYJAPHBIX OTYETOB (HE peXe OJHOTO pa3a B TOA) CTPYKTYPHBIX
noapazaenenuit O61ecTsa.

8.5. MOHUTOPUHI U WU3MEPEHMS TpeHasHadeHbl IS OIEHKA U JEeMOHCTpAllUuH
CIIOCOOHOCTH TPOLICCCOB M YCIYT, SABIAIOMMXCS oObeKTaMHu yrpasieHus Cucremsl,
JOCTUTAaTh 3aIlJIAHMPOBAHHBIX PE3yJbTaTOB. Pe3ysbTaThl MOHMTOPUHIA W U3MEPEHUS
JIOJDKHBI COJIEPKAThCA B OTYETAX O JOCTIKEHNH 11eel B 00J1aCTH KaueCTBa OKa3bIBAeMBIX
YCILYI' U YAOBIICTBOPECHHOCTH MOTpeOMTENEH, a TakKe HHBIX 3aMHTEPECOBAHHEIX CTOPOH,
hopMHUpyeMBIX CTPYKTYPHBIMH TOApa3/ieleHHsIMH Ha OCHOBAHUHM COOTBETCTBYIOIIETO
NIOKanBHOr0 HOpMaTHBHOro akra OdmecTsa.

8.6. PesyinTaThl MOHWTOPMHTa M M3MEPEHMs IMPOLECCOB M YCIYr SBIAIOTCA
BXOHBEIMHU JAaHABIMH JUTST aHaJIN3a CO CTOPOHEI PYKOBOJICTBA M TTOJITOTOBKH MPETOKCHUN
110 yrry4reHuio CHUCTEME.

8.7. JledarensHOCTh MO MOHUTOPUHTY Y M3MEPEHUIO MPOLIECCOB U YCIYr JIOJDKHA
IIPOBEPATHCS U OLIEHUBATHCS TIPU MTPOBEIECHNN BHYTPEHHUX NPOBEPOK CHUCTEMBL.

8.8. B cmyuae, eciu 3alyIaHUPOBAHHBIC PE3YJIbTAThl HE JOCTUIAKOTCH, JOJIKHEI
pazpadaThIBaTECs U peANPUHUMATECS HEOOXOUMEBIE KOPPEKTHPYIOIINE
U Opefynpexaomuye JeiHcTBAS Ha OCHOBaHWMM TpeOOBaHMii COOTBETCTBYHOLIETO
JIOKaJIbHOTO HOpMaTUBHOro akra Odmecrsa.

9. Ilopsiiok yTBepKAeHUs U BHeceHns nsmenennii B [lonnruky

9.1. TlonnThKa, a Tak/Ke BCE M3MCHEHHUS M JOMOJIHEHUS K HEH, yTBepKIaroTcs
Coserom aupekropoB OOmmecTsa.

9.2. TloxroroBka mpejurtokenuit mo axTyanusanuy [lonuTuKy OCYINECTBISETCS
MOAPa3ACICHUEM TI0 YTIPaBICHUIO KadecTBOM B OO01ecTBe.

9.3. Wnnnmaropamu BHeceHus: u3MeHeHudd B ITomutuky MoryT ObrTe: CoBer
JIMPEKTOPOB, yrioHoMoueHHHH Komuter CoBeTa AMPCKTOPOB, UCIIOJIHUTCIBHBIC OPraHbl
OobmecTBa.

9.4, 3sMeHeHUs U J00JHeHHs B ITOJUTHKY BHOCSTCS TI0 Mepe HeoOXOIUMOCTH:
npu  MU3MEHEHUSX 3aKoHozaTenbcTBa Poccmiickoil @exepauuu, NpU  U3MEHEHHAX
CTaH/IapTOB B 00JIACTH MEHEDKMENTa KayecTBa, NpHU AajibHelIeM pa3sBUTUN CHCTEMBI,
[IpH M3MEHEHHH OpraHnu3alMOHHO-QYHKIUOHAIBHOM CTPYKTYphl, @ TaKkKe UHbIX
CYIIECTBEHHBIX YCI0BHH (QyHKIHOHUpoBaHUs Ob1ecTsa.




