3axo4yenue BHyTpeHHero ayauropa ITAO «Poccern Ceepnerii KaBkas»
MO pe3yabTAaTaM OLEHKH HAXEXKHOCTH U 3 PeKTHBHOCTH CUCTEMBI YIIPABJICHHUA
PHCKAMH M BHYTPEHHEr0 KOHTPOJIf, 3 (PeKTHBHOCTH KOPNOPAaTHBHOIO YIPaBJIeHUs
Ob6mecrBa

1. OcHoBanue 119 NOATOTOBKH 3aK/II0YEHHs] BHYTPEHHEr0 ayAUTOpa

3aKII0Y€HHE TIOATOTOBICHO B COOTBETCTBHH ¢ TpeboBaHusMu DenepaIbHOro 3aK0HA
or 26.12.1995 Ne 208-®3 «O6 akuumoHepHBIX oOmIecTBax», peKOMEHAanUsAMH baHka
Poccun (mucsmo ot 01.10.2020 Ne MH-06-28/143) «O pexoMeHAanusaX 1Mo OpraHW3aIiH
YIIpaBJI€HUA PUCKAMM, BHYTPEHHErO KOHTPOJS, BHYTPEHHEro ayaura, paboTel KOMHTETa
COBETa JAMPEKTOPOB (HaOIIOATENEHOTO COBETA) MO AyAUTY B MYOIUYHBIX aKIMOHEPHBIX
ofuiecTBax», a TaKkKe BO HUCMOJHEHWE IOJOXKEeHUH IIONUTHKY BHYTPEHHErO ayauTa
ITAO «Poccern CesepHbii KaBkas», yTBepxkaeHHOH pemieHMeM CoBeTa AWPEKTOPOB
ITAO «Poccern Cesepnsiit KaBkas» (mpotokon ot 10.07.2023 Ne 535).

OneHka IPOU3BEACHA A ONPEACICHUS HAACKHOCTH U 3P(PEKTHBHOCTH CHCTEMBI
YIPaBICHUS PHUCKaMH W BHYTPEHHEr0 KOHTPONA, 3((EKTHBHOCTH KOPIIOPAaTHBHOTO
YIPaBICHUA.

2. Mertonojiorusi H KPUTEPHH ONEHKH CHCTeMbl YNpPaBJeHHS PHCKAMH H
BHYTPEHHero KOHTPOJs, kKopnopatuBHoro ynpasjienus IHAO «Poccern CeBepHblii
Kagka3z»

Ouenka 3(pPeKTUBHOCTH CHCTEMBI YIIPaBJIEHMS PUCKAMH W BHYTPEHHEr0 KOHTPOJIA
(manee taxxke - CYPuBK) 3a 2024 ron nmpoBoamuiiack B COOTBETCTBHH ¢ TpeOOBaHUSIMU
MeTonukH OLEHKH HANEKHOCTU M 3((DEKTHBHOCTH CUCTEMbl YIPABIIEHHS PHUCKAMU H
BHyTpeHHETO KOHTpond ITAO «Poccern CesepHbiii KaBkas», yTBEpXACHHOH NPUKA30M
O6mectra ot 27.03.2024 Ne 94,

Kpurepuu onenku s¢pdexrusHocty CYPuBK - nocTmwxkeHwe OJHOTO U3 INECTH
YPOBHEH 3peNocTH, OmpefenéHHbIX Meroaukod oueHKH 3(QQEKTUBHOCTH CHCTEMBI
ynpaenenus puckamu IIAO «Pocceru CeepHbiii KaBka3» «HyneBoi»; «6a30BbIi»;
NPOMEKYTOYHBIN MEXKAY «0a30BBI» U «YAOBIECTBOPUTEIBHBINY; «yI0BIETBOPHTENBLHBIN;
OPOMEXYTOYHEIA MEXIY «YJOBJIETBOPUTENBHBI) H «YMEPEHHBIN»; «YMEPEHHBIN;
MPOMEXYTOYHBIH MEXKIY «YMEPEHHBIH» M «ONTHMAIBHBIHN», «ONTUMAILHBIN»;
MNPOMCHKYTOYHBIH MCKIY «ONTHMAIBHBIN» H «BBICOKHH»; «BBICOKHI.

Ouenka koprnopaTuBHOTO yripaBineHuss 3a 2023/2024 KoprnopaTHBHBIM TIOJ
OPOBOJAMIACE B COOTBETCTBHMM C METOAMKOM OL€HKHM KOPIOPATHBHOIO YIIPAaBICHHA B
I[TAO «Poccetn CeBepHplii KaBka3» W ynpaBIseMBIX 3HeprocOvIToBeIx OOmIecTBax,
yTBepxkaeHHo# npuka3zoM [TAO «Poccetu Cesepnniit KaBkas» ot 02.08.2024 Ne 235.

Kpurepun oneHkH 3¢)(PEeKTHBHOCTH KOPIOPATHBHOIO YIIPABJICHUS - JOCTHKCHUE
OOHOM M3 YeTHIPEX OIEHOK KOPMOPAaTHBHOTO YIPABJIECHHMs, ONpeAenEéHHBIX Meroaukoi
onenku 3¢dexTuBHOCTH KopnopaTtuBHOro ympanieHus B [IAO «Poccetn CesepHBIit
KaBkas»: «nepenoBas MPaKTHKay, «Pa3sBUTasA MPAKTHKA», «XOpOLIas MIPaKTUKA», «00bIYHAs
IIPaKTUKA»,

3. Ouenxa HajeKHOCTH M IPPEKTHBHOCTH CHCTEMBI YHPAaBJCHHA PUCKAMH H
BHyTpeHHero koHTpoJis ITAO «Poccern Cesepubiii KaBkas»
YpPOBEHB 3pENOCTH CHCTEMBI YIIPAaBIEHUS PHUCKAMH H BHYTPEHHEr0 KOHTPOJIA
ITAO «Poccern Cesepnblii KaBkas» mo pesynbTaraM yCpeIHEHUs OLEHOK COOTBETCTBUSA
TEKYUIEro COCTOSIHHUA KPUTEpPUSAM 1IeJIEBOro cocTosiHus nmo utoram 2024 ropaa olieHEH Ha
«4,7» u3 «6,0» BO3SMOKHBIX.
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JlaHHas OLIEHKAa COOTBETCTBYET IIPOMEXYTOYHOMY YPOBHIO 3PEJIOCTH MEXKTY
«YMepenHblil» U «ONTHMaIBHEIT», KOTOPEIA XapaKTepU3yeTcs TEM, 4TO IpoOIeMsI
(pucku) ynpaBneHHA AEATENBHOCTHIO BBEUMBILIOTCA. OmHako CYPuBK He HOJIHOCTBIO
MHTETPUPOBaHA B IIPOLECC TPHHATHA pemeHmil. [Iponeccsl perinaMeHTHpOBaHBl |
IOBe/IeHBI 10 nepcoHana. Habmonaercs nopeimerne 3@ eKTHBHOCTH U pe3yIbTaTHBHOCTH
npoLecca ynpaBlieHUs PUCKaMM BIANENbliaMU PUCKOB (pealn3arnusi PUCKOB HE HOCHT
CHCTEMAaTHYECKHI XapakTep). VICIONHMTENbHBIE OpPraHbl YNPABICHHS PacCMaTPHBAIOT
€KEKBAPTAJIbHO PE3yJbTaThl YIPABICHHS PUCKaMH W TNPUHUMMAIOT YIPaBICHYECKUE
pemenua. Opnako CYPuBK He aBTOMarmswpoBaHa, HE BcEe BO3MOXKHBIE KOHTPOJIH
aBTOMAaTH3UPOBAHBIL

4. Onenka 3¢dexTnBHOCTH KopnopaTuBHoro ymnparienus I[IAQO «Poccern
Ceepnbrii KaBkas»

[To wroramM aHaiM3a COOTBETCTBHMS TEKYIIEr0 COCTOSHUS KOMIIOHEHTOB
KOpnopaTuBHOTO ympasieHus 3a 2023/2024 xopmopaTUBHEIA TojJ YCTaHOBIEHO, YTO B
COOTBETCTBMM C 3aJaHHBIMH KDUTEPUSIMH IEJIEBOTO COCTOSHHSA KOMIIOHEHTOB
KOPIIOPATMBHOrO YIPAaBICHHUs IPUHLMIIAM U PEKOMEHIALMAM, 3aJI0KeHHBIM B Konekce
KOPIIOPaTUBHOIO yIpaBleHus, B [IpaBuiax TMCTHHTA U JIyYIIIUX KOPIIOPATUBHBIX IIPAKTUK:

- KopropatuBHoe ympasinenne OO6mecTBa mo mroram 2023/2024 koprnopaTUBHOrO
roaa coorBercTByeT «Pa3Butoit nmpakTuke» (374 n3 441 6amra, 85%, 94TO COOTBETCTBYET
rpasuiam oneHku <96% u >80%,).

PykoBoaurenn
Jlupexiuu BHYTPEHHETO ayIuTa /D %’74/ — P.IO. Aprynos




