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1. OO0wmue moJioKeHUus

1.1. Tlonutuka ynpasnenus puckamu [TAO «MPCK Cesepuoro Kaskaza»
(manee - [Nonutuka) siBigercst BHyTpeHHUM aokyMeHToM [TAO «MPCK CeepHoro
KaBkaza» (nmanee - OOImiecTBO), ONpPENEISAIONIMM €ro OTHOIIEHHWE K pPHUCKaM,
yCTaHaBJIMBAIOIIUM OOIIME MPUHIIMIIBI TTOCTPOCHUSI CUCTEMBI YIIPaBJICHUSI pUCKaMU
(manee - CYP), ee uenu u 3aaauu, o0IIMe MOAXOAbI K OpraHU3alUH, paclpeeieHue
OTBETCTBEHHOCTH MeXy ydyacTHuUKamu CYP u xapakTep nx B3aMMOJEHCTBHUS.

[lonutrnka pa3paboTaHa B pa3BUTHE U B LEIAX pEATM3ALMU IOJOKEHUN
Crparerun pa3BUTUSL DJIEKTPOCETEBOro Komiuiekca Poccuiickoit ®exnepaiuu,
yTBEpKAECHHOW  pacnopsbkeHuem  I[IpaButensctBa  Poccumiickont ~ Denepannu
ot 03.04.2013 Ne511-p.

1.2. lenu [TonmuTuku ynpaBiaeHUs] pUCKAMHU.

Hactosimass Ilonutuka pa3paboTaHa B HMHTepecax JIOCTHKEHUS Iiesied
nestesnibHocTH OOI1ecTBa MOCPECTBOM 00€CIIEUEHHs] BHEIPEHUSI U MOAJAEpKaHUS
¢yHKIMOHUpOBaHUA A(P(GEKTUBHON cUCTEMBbl yrpaBieHus puckamu OO1ecTBa,
COOTBETCTBYIOIIEH OOILIENPU3HAHHBIM IPAKTUKAM W CTaHAApTaM JAESITEIbHOCTU B
OTMEUYEHHOMN 00JIacTH.

1.3. Oo6nacts npuMeHeHus [loaUTHKYN yripaBieHUs pUCKaMHU.

Hacrosimas IlonuTuka pacnpocTpaHseTcss Ha BCEX YYacCTHUKOB IIpolecca
yYOpaBJIEHUs] pUCKaMU, yYKa3aHHbIX B pasnene 4 Hacrosamen [lomutuku. Ilommrrka
oOs3aTeNbHA K MPUMEHEHHUIO BCEMH CTPYKTYPHBIMU MOJPA3ACICHUSIMU U
¢ummanamu OO1ecTBa.

1.4. Tepmunsbl U onpeneneHus

[Ipy noaroroBke BHYTPEHHHX JOKyMmMeHTOB OOiiectBa, a  Takxke
MH(OPMAIMOHHBIX MaTEpPHAJIOB, KAaCAIOLIMXCS BOIPOCOB YINPABICHUS PUCKAMHU,
HEOOXOJMMO  HCIIOJIb30BaTh TEPMHUHBI W  ONPEICIICHUS, NPHUBEICHHBIE B
[Tpunioxxenun Kk Hacroswen [lonutuke.

1.5. Tlopsgok mnoarotoBku u yTBepkaeHus [lonmutuku ympaBieHus
PUCKaMH.

[lonmutuka  ytBepkmaercss  CoBerom  aupektopoB — OOmiectBa ¢
npeIBapUTENbHBIM paccMoTpeHueM komuteroMm CoBera nupektopoB OOIecTBa, K
KOMITETEHIIMH KOTOPOr'0 OTHECEHO €€ MPEABAPUTEIBHOE PACCMOTPEHHE.

1.6. IlepeyeHb JOKYMEHTOB, HOPMATUBHBIX AaKTOB U OOLICHPHUHSITHIX
CTaHJapTOB, B COOTBETCTBUM C KOTOpbiMH [lonmuTuka pa3zpaboTaHa U KOTOpBIE
MPUMEHSIOTCS PY OCYUIECTBICHUU IpoLiecca ynpaBieHus puckamu B O01iecTBe:

— ®enepanbublii 3ak0H «O0 akKIMOHEPHBIX oO0mIecTBax» oT 26.12.1995
Ne208-P3;

— @enepanbhblil 3ak0H 0T 06.12.2011 Ne402 «O Oyxraiarepckom yuyeTey;

— @epepanbHbld  3ak0H  OoT  25.12.2008 Ne273 «O npoTHMBOAEHCTBUN
KOPPYHLUN»;

— Konmexkc kopmnopatuBHoro ymopabieHuss Pocculickoin = ®enepaiuu,
pexomeHnoBaHHbI mHcbMOM banka Poccum ot 10.04.2014 Ne06-52/2463 «O
Koaekce KopropaTuBHOTO yIpaBieHUS»;
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— mpuka3z DCDP Poccum ot 30.07.2013 Nel3-62/m3-0 «O nopsake Aomycka
IEHHBIX OyMar K OpraHu30BaHHBIM TOPTraM»;

— Pexomenparun Munduna Poccum Nell3-11/2013 «Opranuzanusa u
OCYILECTBJICHUE YKOHOMUYECKUM CYOBEKTOM BHYTPEHHET'O KOHTPOJISI COBEPIIAEMbBIX
($akTOB XO3AWCTBEHHOW >XU3HU, BEACHHS OyXTaJITEPCKOTO0 ydeTa U COCTaBJICHHS
Oyxrantepckoit (puHaHCOBOI) oTUueTHOCTH» (TTMCEMO MuHpuHA PO ot 26.12.2013
Ne(7-04-15/57289);

— mnpuka3z PocumymectBa ot 21.11.2013 Ne357 «OO0 yrBepxkIeHUn
MeTtonnueckux peKoMeHJauui 1o opraHuzanuu padotel CoBeTa JUPEKTOPOB B
aKIIMOHEPHOM OOIIIECTBEY;

— mnpukaz PocumymectBa ot 20.03.2014 Ne86 «OO0 yTBepKIeHUU
Metoauyeckux peKoOMEHJalUi MO OpraHu3aluu padOoThl KOMUTETOB MO ayJIUTY
COBETa JIUPEKTOPOB B AaKI[MOHEPHOM oOIIecTBE ¢ ydacTueMm Poccuiickoit
denepanny;

— mnpuka3 PocumymectBa ot 16.09.2014 Ne350 «OO0 yTBepxkaeHUU
Metonuueckux pexomeHaaluii no GopmupoBanuio [lomoxenuss o PeBu3noHHOM
KOMHCCHUHU aKIITMOHEPHOTO o01ecTBa ¢ yuactueM Poccuiickoii @enepannmy;

— mnpuka3z PocumymectBa ot 04.07.2014 Ne249 «O06 yTBepxkIeHUU
Metoauyeckux peKOMEHAAIMi MO OpraHu3aluu padOoThl BHYTPEHHErO ayJauTa B
aKIIMOHEPHBIX 00I1IecTBaxX ¢ yuactuem Poccutickoit @enepanuu;

— Meronnueckne ykazanus PocumymiectBa mo noarotoBke [lomoxenus o
CUCTEME YIpaBJIE€HUsl PUCKaMHU, 0J100peHHble nopyuyeHueM [lpaButensctBa PO ot
24.06.2015 No UIII-T113-4148;

— Konnenmus COSO «YTpaBlIcHUE pHUCKaMH OpraHU3aIUN.
WuTterpupoBannas mozaenby» (2004);

— Hammonanensiii ctangapt 'OCT P UCO 73:2009 «MeHeIKMEHT pUCKa.
TepMUHBI 1 OIIPENCIICHUS»;

— Hammonanensiii cranpapt ['OCT P MCO 31000:2010 «MeHemKMeEHT
pucka. [lpunmunsr 1 pykoBoactBo» (rpuka3 Poccranmapta ot 21.12.2010 Ne883-
cT);

— Hammonanensiii ctangapt I'OCT P MCO 31010:2011 «MeHemKMEHT
pucka. Meroasl OLEHKH pucKa» (mpuka3 DeaepanbHOr0 areHTCcTBa IO
TEXHUYECKOMY peryiaupoBanuio u metposoruu ot 01.12.2011 Ne680-cT);

— Konnenmuss COSO  «PykoBOACTBO 10  MOHUTOPUHTY  CHUCTEMBI
BHYTpEHHET0 KOHTpoJis» (2009);

— Konmemmms COSO  «MHTerpupoBaHHass KOHUENLMS BHYTPEHHETO
KOHTposs» (2013);

— MexayHapoaHble OCHOBBI TPO(ECCHOHATBLHON TPAKTUKH BHYTPEHHHUX
ayIUTOPOB, TPHUHATHIC MEXIYHApOAHBIM HMHCTUTYTOM BHYTPEHHHMX ayJIUTOPOB
(Brirouass MexayHapoaHble podeccoHanbHble CTaHAAPTHI BHYTPEHHETO ayAUTa).

Hacrosimass Ilonutuka paspaboTaHa C Y4ETOM MOJOKEHUHA CIEAYIOIIMX
nokymeHToB OO11ecTBA:

— Ycrasa [TAO «MPCK CesepHoro KaBkazay;

— TIlonoxenuss o Peusuonnoit komuccuu ITAO «MPCK CeepHoro



KaBxkazay;

— Tlonoxenus o Cosere gupekropoB [TAO «MPCK Ceseproro KaBkazay;

— Ilonoxenus o Komurere no ayauty Cosera aupekropoB [TAO «MPCK
Cesepnoro KaBkazay;

— Ilonoxenus o lpasnennn ITAO «MPCK Cepeproro Kaskasay.

1.7. Tlonuthka sBISIETCS OCHOBOM Mg pa3pabOTKA  BHYTPEHHHUX
METO/IOJIOTUYECKUX M  PACHOPSIAUTENBHBIX JOKYMEHTOB, PErIaMeHTUPYIOIIUX
npouecc opranuzanuu  CYP, mnpegycMmarpuBaromux MOpoUeAyphl BBISBICHUS,
OLICHKH W YIPaBJICHUS OTACJIbHBIMU TUIIAMU PUCKOB, BKJIFOUAsl OMKUCAHUE METOJIUKH
OLICHKM OIEPAlMOHHBIX PUCKOB M MHCTPYMEHTOB 110 YIPABICHUIO PUCKAMHU
OowrecTBa.

PernamenTanus 1 METOI0JIOTMYECKOE COIPOBOXKICHUE IIpOIiecca YIIPaBICHUS
puckamu ocyuectpisiercss B O011ecTBe NOCPEICTBOM pa3padOTKU U YTBEPKICHUS:

— BHYTpPEHHUX JOKyMeHTOB OOmiecTBa, ONpEEHSIOMUX  MOPSAIOK
npuMeHeHus: [lonuTuky, a Takke B3aMMOJEHUCTBHS CTPYKTYPHBIX MOJApa3/eIeHUN
OO1ecTBa B pouecce yrnpapieHUs PUCKAMU;

— METOAOJIOTUYECKHX JIOKYMEHTOB (OPMHUPOBAHUS, YTBEPXKACHHUS U
aKTyaJIM3ali1 PEECTPOB PUCKOB UX OLIEHKE;

— (opmaToB OTYETHBIX, pabouUX GPOPM M UHCTPYKIUNA MO UX MPUMEHEHHIO
Y 3aII0JTHEHHUIO.

2. Omnpenesienne, eJI4 U 3212494 CUCTEMbI YIIPaBJIeHUs] pUCKAMHU

2.1. OmnpenencHue CHCTEMBI YIPABICHHUS PUCKAMHU.

Cucrema ympaBieHHS PHUCKAMH — COBOKYIHOCTh OPTaHM3AIMOHHBIX MeEp,
METOJAMK | TPOIEAyp, CO3JaBaeMbIX W MCIHOJB3yeMbIX [JIs1 3(PGHEeKTUBHOTO
OCYIIECTBJICHUS YIPABICHUS PUCKAMH.

VYmpaBiaeHue pucKkaMu — TMPOIECC, OCyHIeCTBIsieMblii COBETOM TUPEKTOPOB
OOmiecTBa, KOJUICTHAIBHBIM UM €IUHOJIMYHBIM HWCIIOJHUTEIbHBIMUA OpTaHaMH
OOmiecTBa, PYKOBOAUTENISIMH W pPaOOTHUKAMH Ha BCEX YPOBHSX YIpaBICHUS
OO6miecTBa, BKIFOYAIONTUI B ce0s BhISBICHUE (MISHTU(DUKAIINIO) U OI[EHKY PUCKOB,
UX pamKHpOBaHHWE, a TaK)Ke BO3JCHCTBHE HAa PUCKU I OOECIICUCHHs pa3syMHOM
rapaHTuu JoCTXeHus 1enerd O0miecTna.

2.2. llenu cucteMsbl yripaBieHUsI PUCKAMHU.

Llenpro cucTembl ympaBieHus puckamu B OOIIecTBe sBIsSETCS oOecreueHne
pa3yMHON YBEPEHHOCTH B JOCTHKEHHH MOCTaBIEHHBIX mepen OOIMEecTBOM Iene,
onpenesieHHbIX CTpaTeruell pa3BUTHS BJIEKTPOCETEBOrO Komruiekca Poccuiickoi
denepanyy, MPOTPaMMHBIMU JOKYMEHTaAMHU pa3BuUTHs W YcraBom OOmiecTtBa, a
Takke obecreueHne pocta crouMoctu OOmecTBa, mpu coOMoaeHur OanaHca
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Lemu CYP Brirouaror:

— CTpaTernuyuecKkue IeTd — LEeJIH BBICOKOTO YPOBHS, COOTHECEHHBIE C
muccueit O0IIecTBa;

— OIepallMOHHBIC 1€ — obOecreueHue dSPEGHEeKTUBHOCTH (HHUHAHCOBO-
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XO035MCTBEHHOMN NIEATETLHOCTH U SKOHOMUYHOTO UCIIOJIb30BAHUSI PECYPCOB, a TAKKE
oOecrieyeHne CoOXpaHHOCTH akTUBOB O011IeCTBa;

— Lenu B 00JIACTH MOATOTOBKH OTYETHOCTH — OOECHEYEeHHE TMOJHOTHI U
JIOCTOBEPHOCTH OyXxraiaTepckoil ((pUHAHCOBOM), CTATUCTUYECKOMN, YIpPaBIECHYECKON
U APYTrOi OTYETHOCTH;

— menu B o0nacTh  COONIONECHHSA 3aKOHOJATENbCTBA — COOJIIOJIEHUE
npuMeHuMbIX K OOmecTBy TpeOOBaHMM 3aKOHOAATENICTBA U JIOKAJIBHBIX
HOPMATHUBHBIX akTOB O01IecTBa.

2.3. 3agavyamul CHCTEMBI YIIPABJICHUS PUCKAMHU SIBIISIOTCS

— pa3BUTHE  PHUCK-OPUEHTUPOBAHHOU KOPIOpPaTUBHOM KYJbTYPBI,
pacmpocTpaHEeHUE WCIOIHUTEBHBIMA OpraHaMu U MeHemxmeHToM OOIiecTBa
3HAHWM W HAaBBIKOB B 00JIACTH YIPABIEHUS PUCKAMH, a TaKXKe HCIOJIb30BaHUE
BO3MOXHOCTH d(dexkTuBHOr0 oO6MeHa wuHPoOpMalMel B paMKaX CHCTEMBI
YIPaBJICHHUS PUCKAMU;

— COBEpIICHCTBOBaHUE Ipollecca MPUHATUS pPEIIEHUH M BbIOOpa crocoda
pearnpoBaHUs Ha BO3HUKAIOIINE PUCKHA B HHTEpPECaX 0OECIeueHUs SKOHOMUUECKON
3G (HEKTUBHOCTH MEPONPHUATHNA 110 YIPABICHUIO PHUCKAMH M DKOHOMHYECKOM
11e71eco000pa3HOCTH;

— COKpalleHHe 4YKClia HENpeABUIACHHBIX COOBITUH U YOBITKOB B
XO3SIUCTBEHHON JIEATENIbHOCTH TOCPEACTBOM PACIIUPEHUS BO3MOXHOCTH TIO
BBISIBJICHUIO TOTEHIUAIBHBIX COOBITUM M TPUHATHIO COOTBETCTBYIOIIUX MEP
(pearupoBaHHe Ha PUCK);

— ompeAeNeHWE W  yOpaBlIeHUWE BCEH COBOKYMHOCTHIO PHCKOB B
XO035MCTBEHHOM JIEATETbHOCTH B HHTEpecax Oosee 3(p(PEeKTUBHOIO pearupoBaHus Ha
pa3TuYHBIC BO3JCHCTBHUS C HCIOJB30BAaHHUEM, B TOM YHCJIE, WHTETPHUPOBAHHOTO
MO/IX0/1a B OTHOIIIEHUH UX MHOKECTBA.

24. llenmu u 3amauM CcUCTEMBbI yrpaBieHusi puckamu OOmiecTBa MOTYT
YTOUHATBCS C y4eToM (haKTOpPOB €ro Pa3BUTUS U COBEPIICHCTBOBAHUS TMpoliecca
YIPABJICHUS pPUCKAMHU.

2.5. Ha nesarensHocTh OOmIECTBA B 00JIaCTH YyMpaBIICHUS PUCKAMU U
s dexTuBHOCTS AocTkeHus neneit CYP BusroT ciemyronue orpaHuIeHS:

— PHUCKHU OTHOCATCS K Oynymemy, obJaarnemMy CJIOKHO
MPOTHO3UPYEMBIMA M BEChbMa HEOIPEACICHHBIMU C TOYKHA 3PCHHS Pa3BHTHS,
CBOMCTBaMU;

— OrpaHWYCHUS BHEIIHCH Cpeapl: YIPaBJICHHE OCYIICCTBISICTCS B
OTHOIIIEHUH OIPEACIICHHOTO0 Habopa PHUCKOB, YaCTh M3 KOTOPBIX HAXOJUTCS BHE
MIPEIEIOB KOHTPOJISA CO CTOPOHBI OPTaHOB YIMPABJICHUS M UCTIOJIHUTEILHBIX OPTaHOB
OobmectBa. Kpome TOro, CymecTByroT CIOXHO MOJJAIONIMECS YIPABICHUIO PUCKH,
korja OOIIeCTBO HE MOXKET BO3JICHCTBOBATh HAa MCTOYHHKU M (PAKTOPHI pUCKa, a,
CJIEIOBATEIbHO, HE MOXKET OKa3bIBaTh BIMSHUE Ha BEPOATHOCTh M MOCIEACTBUS UX
peanu3anuu;

— OrpaHHWYEeHUsl BHYTPEHHEU Cpe/ibl, BKIIOYAIOIIHUE:

a) OTCYTCTBHE B JOCTaTOYHOM Mepe CTATUCTUYECKHX JAHHBIX IS
OCYILIECTBIICHUS OLIEHKU PUCKOB ¢ TpeOyemoii Ay O01ecTBa CTENeHbI0 TOYHOCTH;
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0) OTCYTCTBHE JOCTAaTOYHBIX YCIOBUN M MEXaHU3MOB i 3 (HEKTHBHOTO
nH(pOpMaIIMOHHOTO OOMEHa;

B) HaJIM4Ke 4eJI0BEYECKOro (aKkTopa B MPOIECCE YIPABICHUS PUCKAMU;

I) OTPaHUYEHHUSI pPECypcoB (CHJII W CpPEACTB) W CBSI3aHHAs C OTUM
HEOOXOIMMOCTh YUYUTBHIBATH 3aTpaThl W BBITOABI MPH HPUHATHH PEUICHUH 10
BO3/ICUCTBUIO (pearupoBaHHIO) HA PUCK.

3. Ilpunuunsl pynxkuuonupoanus CYP

3.1. Cucrema ympaneHusi puckamu OOIIECTBAa CTPOUTCS Ha CICAYIOIINX
NPUHIUIAX:

— Coznmanne u 3ammura HeHHocTtedt OOmectBa. CucreMa yrpaBlICeHHS
PUCKaMHU CIIOCOOCTBYET JOCTHKEHHIO LIEJIeH M YIyUYIICHUIO IPOU3BOAUTEIBLHOCTH,
00EeCIIeUYeHNI0 3JI0pOBbSl M OE30MACHOCTH 4YeJIOBEKa, Oe30MacHOCTU BCEX BUIOB
nestesnbHocTH OO1IecTBa, COOJIIOJICHUIO MPaBOBBIX M HOPMAaTUBHBIX TPEOOBAHUH,
OXpaHE OKpY’Kalollleld cpeabl, MOBBIIIECHUIO KadyecTBa YCIYyr, 3(QQEKTUBHOCTH
olepalunii, yIpaBJICHNs U PENyTALNH;

— VYmpaBieHHE€ pHUCKaMU  SIBIIIETCA  HEOTHEMIIEMOM  YacThlO  BCEX
OpraHU3alMOHHBIX MPOLECCOB. YIPaBIECHUE PUCKAMHU HE SIBISIETCS 000COOIEHHOU
NEATEIIBHOCTBIO, KOTOpasi OTAENIEHAa OT OCHOBHOW JEATEIBHOCTH M NPOLECCOB B
OpraHu3alyy. YTpaBJ€HUE PUCKAMU — 3TO 4YacTh 00S3aTENbCTB PYKOBOJACTBA U
HEOTHEMJIEMAsI YAaCTh BCEX OPraHU3alOHHBIX ITPOLIECCOB, BKIIFOYASl CTPATErMYECKOE
IUIAHUPOBAHKE U BCE MPOLIECCHI YIPABJICHUS IPOEKTAMH U U3MEHEHUSIMU;

— VYmpaBineHue pHCKaMU SIBJIIETCS YaCThIO MPOLECCA NPHUHATHS PELICHUM.
[Ipouecchl TUIAHWPOBAaHHUS W TPUHATHA PELIEHUM OCYILIECTBISIFOTCS C y4ETOM
BCECTOPOHHEW OILICHKA PHCKOB MX pealn3alnd. PUCKM yBA3aHBl C LENSIMU
OobmectBa u J130;

— VYmpaBneHue pucKamu SBISIETCS CUCTEMAaTUYECKUM, CTPYKTYPUPOBAHHBIM
U CBOEBPEMEHHBIM. YIIpaBJICHUE pUCKAMU MPEICTaBIsAeT COOO0H MOCTOSHHO
(GYHKUMOHUPYIOIIMA IUKIWYHBIA nponecc. CHucTeMaTHuecKoe, peryjasipHOe H
CTPYKTYPUPOBAHHOE YIIPABJIEHUE BCEMH THUIIAMH PUCKOB OCYILECTBIISIETCS 110 BCEM
KJTIOYEBBIM 00JIACTSAM JESATEIbHOCTH, HAa BCEX YPOBHX ympaBieHUs OOIecTBOM.
[Ipu »o>ToM wuH(pOpMaLKs O BBIABICHHBIX pPHCKaX [JOJDKHA CBOEBPEMEHHO
NPENOCTABIATHECA  JIMLAM, YIOJHOMOYEHHBIM IPUHUMATh COOTBETCTBYIOIIME
peLIeHus;

— VYmnpasieHue pPUCKAMH OCHOBBIBACTCS HAa HAWIy4YIIEHM JOCTYIIHOM
uHpopmaruu. Cuctema ymnpaBji€HHs PUCKAMH OCHOBBIBaeTCS Ha HWHGOpPMALMH
HUCTOYHUKOB, TaKMX KaK HUCTOPUYECKUE JaHHbIe, OMbIT, oOOpaTHas CBA3b
3aMHTEPECOBAHHBIX JIMI], HAOIIOJEHUS, IPOTHO3bI U IKCIEPTHBIE OLEHKU. TeM He
MeHee, MPUHUMAIOUIUE pelIeHUEe OpraHbl AOJKHBI MHOOPMUPOBATH IPYT Apyra o
TOM, CJEeAyeT U NPUHUMATh BO BHHMAaHHE, KaKHE-TUOO OTpaHUYEHUS IaHHBIX,
UCIIOJIB3YETCS JIX MOJIEIMPOBAHUE M BO3MOKHO JIM BO3HUKHOBEHHE PACXOXKIECHUS
MHEHMHN MEXIY dKCIIEPTaMH;

— VYmnpaBineHUE pUCKaMU SIBISETCS anantupyeMbiM. OOIIECTBOM JIOJKHBI



8

o0ecnieunBaTbcs yclnoBUS Uil moctosiHHOro passutusi CYP ¢ yuerom
HEOOXOJMMOCTH PEIIeHHs] HOBBIX 3a/iayd, BO3HUKAIOIIUX B pe3yJbTaTe HU3MEHEHMUS
BHYTPEHHHUX Y BHEIIHUX YCI0BUM (GyHKIMOHUpoBaHUs O0I11ecTBa;

— VYmnpaBieHue pUCKaMH SIBIIAETCS MPO3PAYHBIM WU YUYUTHIBAET HMHTEPECHI
3aMHTEPECOBAHHBIX  CTOPOH. Hajnexamee W = CBOEBPEMEHHOE  y4acTHE
3aMHTEPECOBAHHBIX CTOPOH W, B YACTHOCTH, JIML, IPUHUMAIOLIIUX PEIICHUs Ha BCEX
ypoBHsix O6miecTBa, rapanTupyet, 4to CYP ocraercs Ha HajiexameMm ypoBHE U
OTBEYAET COBPEMEHHBIM TPEOOBAHUSIM;

— VYmpaBneHue — puUCKaMH  SIBISIETCS  JUHAMUYHBIM,  HMTEPATUBHBIM
(MOBTOPSIIOIIMMCS) W pearupyroniuM Ha HW3MEHEHMs. YTpaBlIeHUE pPHUCKaMHU
HEIIPEPBIBHO PACIO3HAET U3MEHEHUS U pearupyeT Ha HuX. Kak ToJIpKO MpoucxoauT
BHEIIHEE WM BHYTPEHHEE COOBITHE, CHUTyallls WM 3HAHUS HU3MEHSIOTCS,
OCYLIECTBJISIIOTCS. MOHUTOPHHI U IIEPECMOTP PHUCKOB, BKIIFOUEHHE HOBBIX PHCKOB,
WU3MEHEHUE WIN NCKIIFOYEHHE CYLIECTBYIOLIUX PUCKOB;

— VYmhopaBieHHE pUCKaMU  CIOCOOCTBYET  IMOCTOSHHOMY  YJIYYIICHHIO
OpraHu3aIUu. OO6miectBO  pa3pabaThiBaeT W IPUMEHSIET  CTPATETUH
COBEPILIEHCTBOBAHMSI YIIPABIICHUS PUCKAMU OJHOBPEMEHHO C COBEPLIEHCTBOBAHUEM
UMHBIX mporeccoB. OOIIECTBO CTPEMUTCS K TMOBBIMICHUIO ypoBHS 3penoctu CYP
HapaBHE C MOBBIIMIEHHEM H(P(PEKTUBHOCTH CHCTEMBbl BHYTPEHHETO KOHTPOJIS U
YIPaBJIECHUS PUCKAMU;

— OTBeTCTBEHHOCTh 3a ymnpaBiieHue puckamu. Bece yuyactHuku CYP HecyT
OTBETCTBEHHOCTh 3a BBISBIICHUE, OLICHKY, AHAJIW3 W HENPEPBIBHBII MOHHUTOPHUHT
PUCKOB B paMKax CBOEW JESATENbHOCTH, pa3pabOTKy M BHEAPEHUE HEOOXOIUMBIX
MEpONPUATHUA  TO  YNPABIECHUIO  PUCKAMH, HENPEPBIBHBIN  MOHUTOPUHT
3¢ (HEKTUBHOCTH MEPOIIPUATUI MO YIIPABICHUIO PUCKAMH;

— IlpuHIMn onTUMaNIBHOCTH. AHAIM3UPYETCSs COOTHOLIEHWE 3aTpaTr Ha
BHEJIPEHUE MEPOIIPUSATUI IO YIIPABICHUIO PUCKaMU U 3 PeKTa OT peaanu3aluu 3TUX
MEpOIPUATHIA, B TOM YHCJIE€ COOTBETCTBHE MEXAY YpoBHeM cliokHOCTH CYP u
YPOBHEM CJIO)KHOCTH U CTENEHbIO BAaXHOCTH OOBEKTA, MOJBEPracéMoOro aHaliuzy C
TOUYKH 3peHUs pUCKOB. OOBEM U CIOXKHOCTh MEp MO YIPABICHUIO PUCKAMU JOKHBI
SBIISATHCS HEOOXOAMMBIMU U IOCTATOYHBIMH ISl BBITIOJIHEHUSI 33]1a4 U JJOCTHUKECHHUS
neneit ¢pyakuuonupoanuss CYP. CHmwkeHue HEOIarompusTHBIX MOCIEICTBUA H
(W) BEPOSTHOCTH pEATM3AlMM PHUCKAa B NEPBYKD OYEpEb IPOU3BOAUTCS B
OTHOIIIEHUM PHUCKOB, peaju3alus KOTOPBIX MPOUCXOAUT C  HaUOOJbIIEH
BEPOSITHOCTHIO U BJI€UET HauOOJIbIINE IOTEPH;

— EnuncTBO Meromonornyeckoi 06asbl. YnpaBieHUE pUCKaMU (BBISBICHUE,
aHaJK3, OLICHKAa U MOHUTOPUHT PUCKOB, pa3paboTKa 1 MOHUTOPUHT 3(PPEKTUBHOCTU
MEPOTPUATHNA IO YIPABICHUIO PUCKAMU) OCYUIECTBISIOTCS Ha OCHOBE MOJIXOJI0B U
CTaHJIaPTOB, €AUHBIX JJI BCEX CTPYKTYPHBIX eauHul] OOmiecTsa.

3.2. Ilpu opranuzanuy, GYHKIUOHUPOBAHMM U PA3BUTUU  CHCTEMBI
ynpasiaeHus: puckamu OOIIECTBO CTPEMHUTCS CIEI0BAaTh OCHOBHBIM IMPHUHIIMIIAM U
noaxonaMm, orpaxkeHHsIM B Konumenumn COSO  «YmnpaBieHue puUCKaMH
opranuzauuid. MaTerpupoBanHas mojenb» (2004) u MexayHapoIHOM CTaHAapTe
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['OCT P NCO 31000:2010 «MenemxmeHT pucka. IIpuHIMIBI U PYKOBOJCTBO»
(npuka3z Poccrangapra ot 21.12.2010 Ne883-cT).

4. Y4yacTHMKM mpouLecca YNpPaBJeHUS PUCKAMH, HX (YHKIOUH H
OpPraHu3anus B3auMoOAeiiCTBUA

4.1. OCHOBHBIMM YYaCTHUKAaMH IpoIlecca YIPaBICHUS PUCKAMU SBJISIOTCS:

— CoBeT IUPEKTOPOB;

—  YnonHoMoueHHbIH KoMUTET COBETA TUPEKTOPOB;

— PeBu3noOHHAs KOMUCCHS;

— ucnonautenbHbie opransl ([IpaBnenue, ['eHepanbHbINA AUPEKTOP);

—  BJIQJENbIIbI PUCKOB;

— MOApa3JesieHue MO YIPABICHUIO PUCKAMU;

—  HCIIOJIHUTENIA MEPOIIPUATHH 10 YIIPABICHUIO PUCKAMY;

— IOApAa3/elICHuE BHYTPEHHETO ayuTa.

4.2. Coser aupekropoB Ob1mecTsa:

— yTBEpKJIaeT BHYTpPEHHHE JOKyMeHThl (OOImiecTtBa, oOmnpenemstomme
OpraHu3alyio U GyHKIHOHUPOBAHUE CUCTEMBI yIpaBiieHUs puckamu OO0I1ecTBa;

— yrtBepxaaer [lonutuky ynpasnenus puckamu OOuIecTBa;

— ©XKEroJHO paccMaTpUBAET OTYETHI UCIOJHUTEIBHBIX OpraHoB OOuiecTBa
00 opraHuzanuu, (QyHKIHMOHUPOBAHMU U SPPEKTUBHOCTH CUCTEMBI YIPABICHUS
pUCKaMM, a TakXKe OLIEHUBAeT (PYHKUMOHUPOBAHHE YKA3aHHOM CHCTEMBI U
BbIpa0aThIBa€T PEKOMEHAAIIMH 110 €€ YIyUIlIECHHUIO;

— ©XEroJJHO pacCMAaTPUBAET OTYETHl MOJAPA3JEICHUS BHYTPEHHEIO ayauTa
00 3¢ ()EeKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU;

— paccMaTpuBaeT  pe3yJbTaTbl  BHEIIHEH  HE3aBUCUMOW  OLIEHKH
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABJICHHS PUCKAMHU.

4.3. VYmnomaomoueHHbIN KoMuTeT CoBeTa TUPEKTOPOB OCYIIECTBIISCT:

—  KOHTPOJIb 32 3(PPEKTUBHOCTHIO MPOLEAYP YIPABICHUS PUCKAMU;

— OUEHKY 3(PEeKTUBHOCTH MEPONPUSATUH IO YIPABICHUIO PUCKAMHU U IO
coBepiieHcTBoBaHUO CYP;

— TpeaBapUTENIbHOE PACCMOTPEHUE OTYETOB HCIIOJHUTENBHBIX OPraHOB 00
OpraHu3alMi ¥ (PyHKIMOHUPOBAHUU CHUCTEMBI YIPAaBJICHUS PHUCKaMH IMepelr HX
npenacrabiieHueM CoBETY JTUPEKTOPOB;

— aHanu3 NPeMJIOKEHUM O COBEPIICHCTBOBAHWU CHUCTEMBI YNPABICHUS
pUCKaMH, BKJIOYas BOIMPOCHl UACHTU(PUKALMK PUCKOB U  KOPPEKTUPOBKY
napamMeTpOB PUCKOB;

— IpeABapUTENIbHOE paccMOTpeHue, Inepen yreepxkacHueM (CoseToM
JUPEKTOPOB, BHYTPEHHUX AOKYMEHTOB OOIecTBa, ONPEAEAIONINX OPTaHNU3aLUIO U
(GYHKIIMOHUPOBaHUE CHUCTeMBbl ympaBieHuss puckamu OOmectBa, [lomuTuku
YIPABJICHHS PUCKaAMU U MOCIEAYIOIIMX U3MEHEHUIN K HUM;

— TMpenBapuUTENbHOE PAcCMOTpPEHHE, Imepel yTBepxkaeHuem (CoBeTom
JUPEKTOPOB, U MOATOTOBKY 3aKJIIOUECHHUS B OTHOIIEHUU TEKCTA paszzesa roAgoBOro
otuera O01IECTBa, KACAIOLIETOCS CUCTEMbI YIIPABIICHUS] PUCKAMM.
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44, Komurer mno aymury CoBera  AUPEKTOPOB  OCYIIECTBISIET
IPEBAPUTEILHOE PACCMOTPEHUE PE3YIbTATOB OLIEHKH 3(()EKTUBHOCTU CHCTEMBI
yIOpaBICHUS pPUCKaAaMH M COONIONEHUS TMOJIoOKeHUH Hacrosiued [lonmutuku 1o
JaHHBIM OTYETa BHYTPEHHETO ayAMTOpa IO YNOMSHYTHIM BOIIpOCaM NEpPEe] HX
npencraBieHrneM CoBeTy TUPEKTOPOB.

4.5. PeBusnonHas komuccuss OOmiectBa Mo pe3yjpTaTaM PEBU3MOHHOM
IIPOBEPKU TOTOBUT MPEAIOKEHUS/PEKOMEHIALIUU IO COBEPILIEHCTBOBAHUIO CUCTEMBI
YIPABJICHUS PUCKAMHU.

4.6. Ucnonuurtensubie opranbl (IIpaBmenue OOmiectBa, ['eHepasibHBIM
JTUPEKTOP) OCYIIECTBISAIOT CASAYIOMUe (PYHKITUN B 00JIACTH YIIPABICHUS PUCKAMH:

4.6.1. UcnomuutensHbIe opranbl OOmIecTBa:

— o0ecrnieynBalOT  CO3JaHUE MW  MOJJEp)KaHHE  (PYHKIHMOHUPOBAHHUS
sp¢extuBHON CYP Ha OCHOBE €AMHBIX MOJIXOJ0B U CTaHAAPTOB, pa3pabOTAHHBIX U
YTBEPKAECHHBIX Ui [ pynnel komnanuii Pocceru;

— OTBEYaroT 3a BbINOJHEHUE pemieHUl CoBeTa AUPEKTOPOB B 00JIACTH
opranu3auuu u pynkurnonupoanusi CYP.

4.6.2. IlpaBnenne OomectBa/l eHepabHBINA TUPEKTOP:

— ycTaHaBiauBaeT TpeOoBaHMs K (GoOpMary W TOJHOTE HHPOPMALHMH O
puckax OO1ecTBa;

— (¢opMupyeT HampaBJICHUS U IUJIaHbl Pa3BUTUS U COBEPLICHCTBOBAHMS
CVP;

— TPOBOJAUT aHAJIM3 MOPTQEst PUCKOB U BbIPAOATHIBAET MEPHI 10 CTPATETHU
pearupoBaHus W TMEpepaclpeiesieHui0 PEeCcypcoB B OTHOLUEHWW YIPaBIEHUS
COOTBETCTBYIOIIMMH PUCKAMU;

— ©XEroJHO TOTOBUT OTYET OO0 OpraHu3aluM, (QYHKIUOHHUPOBAHUU U
7 ()EKTUBHOCTH CUCTEMBI yrpaBiieHUs puckamu OOIIecTBa U MPEMIOKECHHUS IO
pa3BuTHIO U coBepiueHcTBOBaHUIO CYP s pacemorpenuss CoBeTOM AMPEKTOPOB;

— paccMaTpuBaeT, HE peXe OJHOr0 pa3a B MOJYroJue, OT4YET
NOJIpA3/IEJICHUs 0 YNPABICHUIO PUCKAMH O PE3YJIbTaTaxX YIPABICHUS PUCKAMU U
otieHku 3ppextuBHOoCTH CYP;

— paccMaTpHUBaeT pe3yJibTaTbl BHYTpeHHEW oueHku 3pdektuBHOCTH CYP,
pazpabarbiBaeT MEPHI 1O PA3BUTHIO U coBepliieHCTBOBaHUIO CYP;

— obecnieunBaeT 3(PPEKTUBHOE YMpaBICHUE PUCKAMU B paMKax TEKyIen
nestenpbHocTy OO1IecTBa;

— YTBEPXKJIAeT PErJIAMEHTHUPYIOIIME M METOJOJIOTMYECKUE JOKYMEHTHI
OOmectBa 1O BompocaMm opraHuzauud W (pyHkuuonupoBanus CYP  3a
UCKIIIOUEHUEM JIOKYMEHTOB, YTBEPXKJICHHE KOTOPBIX OTHECEHO K KOMIIETEHIUU
Coseta aupexropoB OO11eCTBA;

— ©XEroJHO MpeAcTaBisieT Ha paccMoTpeHue CoBeTa TUPEKTOPOB OTUET 00
opranuzanuy, (QYHKIUOHUPOBAHMM U 3(PPEKTUBHOCTH CUCTEMBI YIPABICHUS
puckamu OO1eCTBa U MPEATIOKEHUS IO Pa3BUTHUIO U coBepIieHcTBOBaHUI0 CYP.

4.7. Bnazaenblbl pPUCKOB OTBEYAIOT 3a:

— CBOEBPEMEHHOE BBISIBJIEHUE U OLICHKY PUCKOB;

— BbIOOpP METO/1a pearupoBaHus Ha PUCKY;
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— CBOEBPEMEHHYIO pa3pabOTKy M OpraHU3alMI0 BBIIOJHEHUS MEPONPUSATUI
MO YIIPaBJICHUIO PUCKAMH;

—  peryJisipHbIA MOHUTOPUHT PUCKOB;

— o0ecrieueHHe CBOEBPEMEHHOTO WH(GOPMHUPOBAHUA  MCIIOJIHUTEIBHBIX
opranoB OO111ecTBa 0 pe3yJibTaTax padOThI [0 YIPABICHUIO PUCKAMH;

— obOecnieueHne 3(PGHEKTUBHOTO B3aWMOACHCTBUS C TMOAPA3NICICHUEM I10
YIPABJICHUIO PUCKAMHU B YACTU JOKYMEHTOB U OTYETHOCTH, (POPMHUPYEMOIl B paMKax
JESATEIbHOCTH 0 YIPABICHUIO PUCKAMH.

4.8. VcnonHuTenu MEpOIPUSTUHN TIO YIPABICHUIO PUCKAMU OTBEYAIOT 34!

— CBOEBPEMEHHOE  BBISIBIICHWE W/WJIM  MHUHMMH3ALMIO  PUCKOB B
COOTBETCTBUM  C  JOJDKHOCTHBIMM  HMHCTPYKUHUSIMHM M YCTAHOBJIECHHBIMH
pErJIaMEHTUPYIOIIMMU JTOKYMEHTAMH;

— BBINIOJIHEHWE MEPONPHSITHI, HANpaBICHHBIX HA YIPABICHUE DPHUCKaAMH,
CBOEBPEMEHHO U B MTOJIHOM 00bEME.

4.9. TloapazneneHue no ynpapjieHUIO pUCKAMH OCYLIECTBIIAET (PYHKIUU TO:

— oOuiel KoOpIMHAUMU TPOLECCOB  YIPABIEHUS pPUCKaMH, B T.4.
B3aUMOJICHUCTBUE BCEX y4acTHUKOB CYP;

— BHezapeHuto B OOIIecTBE METOJOJIOTMUECKHX TOKYMEHTOB B 00JacTH
oOecrieueHus mpoliecca ynpasieHus puckamu u pyHkunonuposanus CYP;

— opranuzanuu o0yuyeHust padotHukoB O61miecTBa B odnactu CYP;

— CBOEBPEMEHHOMY arperupoBaHHMIO MH(OpPMALUKM TO BCEM BBISIBICHHBIM
pPUCKaM U MOATOTOBKHU MPEAJIOKEHUH MO aKTyaIu3allul PEECTpa PUCKOB;

— o00ecrneyeHHI0 MOHUTOPHHIA Tpoliecca yrnpasieHus puckamu OOiecTsa
Y, B YCTAaHOBJIEHHOM MOPSJIKE, MOJAKOHTPOJIBHBIX €EMY OpraHu3aluii;

— TMOATOTOBKE, HE peXe OJHOr0 paza B NOJYyrogue, oOTdyera u
UHPOPMUPOBAHUE  HUCIIOJHUTENbHBIX opraHoB OOmecTBa O  pe3yibrarax
yIpaBJIeHHs puckamu U otieHkH 3 dexktruBHOoCcTH CYP;

—  (opMHUPOBAHUIO €XKETOTHOTO oT4eTa 00 OpraHu3alluH,
(GyHKUMOHUPOBaHUM U 3((PEKTUBHOCTU CUCTEMBI yrpaBiieHus pruckamu OO1iecTBa,
a TaK>Xe I10 UHBIM BOIIPOCaM, PEAYCMOTPEHHBIM HacTosen 11oauTukon.

[logpa3znenenrne No YHPABICHUIO PUCKAMU CTPYKTYPHO pPa3rpaHUY€HO OT
NEeSATEIbHOCTH CTPYKTYPHBIX MOAPA3ACNCHUN, OCYILIECTBIAIONINX YIpaBICHUE
pUCKaMH B paMKax CBOEH ONEpaIlMOHHOMN JIeITEeIbHOCTH, a TaKXKe OT JAESITeIIbHOCTH
KOHTPOJIbHO-PEBU3MOHHOTO  TMOJAPA3JEIEHUss U MOJApa3JeieHUs] BHYTPEHHErO
ayquTa.

4.10. TlonmpasnmeneHue BHYTPEHHETO ayAuTa OCYIIECTBIISCT:

— BHYTPEHHIOIO  HE3aBUCHMYIO0  OLEHKY 3()(QEKTUBHOCTH  CHCTEMBI
yIpaBJICHUS] PUCKaMU M BbIIayy PEKOMEHJAIMI MOAPa3JICICHUI0 MO0 YNPaBICHHIO
pUCKaMM, HaIpaBJICHHBIX Ha MOBBIIMIEHHE A(P(HEKTUBHOCTH U PE3yJbTaTUBHOCTHU
CUCTEMBI YIIPaBJICHUS pUCKAMU;

— uH(OpPMHUpOBaHUE HCIOJHUTENbHBIX OpraHoB u CoBeTa IUPEKTOPOB
(ynmonmnomoueHHoro komuteta CoBera aupekTopoB) OOmiecTBa O COCTOSIHUM
CUCTEMBI YIIPaBJICHUS PUCKAMU.

4.11. BsaumoneiictBue yuactTHukoB CYP B pamkax ee GyHKIIMOHUPOBAHMUS,
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B TOM YHUCJI€ W C BHEIIHMMH, OCYIIECTBIISIETCS B MOPSAKE, NPEAYCMOTPEHHOM
3aKOHOJATENbCTBOM Poccuiickorn @Denepanumu, a TakKe C YYETOM HOPM,
3aKperyIeHHbIX B HacTosIel [loauTruke u BO BHYTpeHHUX JOoKyMeHTax OOIiecTBa,
pErJIaMEHTUPYIOMMX TOPSI0K B3aUMOJICHCTBUSL CTPYKTYPHBIX MOAPA3ICICHUIN
OO6miecTBa B mpoliecce yIpaBIeHUS PUCKaMH.

5.  Jrtanbl npouecca ynpaBJieHUs PUCKAMH

VYrpaBiaeHue pucKaMu SIBISIETCS HEMPEPBIBHBIM M LIUKIMYHBIM MPOIIECCOM B
cocTtaBe o0miel cuctembl ympasieHus OOIECTBOM, BKIIIOYAIOUIUM CIEAYIOIIHE
OCHOBHBIE ITarlbl.

5.1. Onpenesienne ueseu.

5.1.1. YmpaBieHne puUCKaMH OCHOBBIBAETCS Ha CUCTEME UETKHUX, SICHBIX M
u3MepuMbix neneil  OO6miectBa, (GOPMYyJIUPYEMBbIX aKLUMOHEpaMH, OpraHamMH
ynpaBieHUs: 1 MeHeLKMeHToM OO1ecTBa.

5.1.2. XapakTep coOBITUI U CTETIEHb UX BIMSHUS Ha 1eau OO01iecTBa 3aBUCST
OT BIMSHMS BHEIIHEM U BHyTpeHHed curyanun (cpensl). IlocpenctBom
onpeneneHuss cutyauuu OOIECTBO YCTaHABIMBAET IapaMETpbl BHYTPEHHEH H
BHEIIHEH Cpeabl, KOTOpBIE CIEAYyeT NPUHUMaTh BO BHHMAHME INPU YIPABICHUU
pUCKAMM ¥ IOATOTOBKE IPEUIOKEHUN 110 COBEPIICHCTBOBAHUIO CHCTEMBI
yOpaBieHUs puckamu, obOnactu mnpuMeHeHuss CYP u yTOouHEHHMIO KpUTEpHUEB
PHUCKOB.

5.1.3. lnsg omeHKH 3HaYMMOCTH PHUCKOB OOIIECTBO OMpEnensieT KPUTEPUH
puckoB. Kputepun puckoB OTpa)KatOT YCTAHOBIIEHHBIE LI€TU, BOCIIPUATHE PUCKOB U
pecypcbl OOmiectBa. Ilopsimok ycCTaHOBJIEHHSI KPUTEPUEB PHUCKOB 3aKpEIIseTcs
OTJIEJIbHBIM METOJ0JIOTMYECKUM JTOKYMEHTOM.

5.2. WpenTuduKanus puCKOB.

5.2.1. Unentuduxainus puUCKOB - BbIABICHHE (OOHAPY)XEHHE) PUCKOB, HMX
pacrnio3HaBaHue/aHanu3 U onucaHue. CBOEBpeMEHHas WJIEHTU(UKALUS PUCKOB
SBIIIETCS OJHHUM U3 KJIIOYEBBIX (DaKTOpPOB [UIsl OOECHeYeHUs JOCTHKEHUS
OO1ecTBOM ITOCTaBJICHHBIX Ieied W 3amad. JlJIs KaKaoW el BBIABISCTCS, I10
BO3MOYKHOCTH, IOJHBIA CIIEKTP PUCKOB, pean3alus KOTOPbIX MOXKET MOBJIUATH HA
€€ JTOCTHIKEHUE.

5.22. CYP B nmepByl0 ouepeib OpPUEHTUpPOBaHAa Ha  BBISBICHUE
NOTEHIMAIBbHBIX PUCKOB [0 MX BO3HUKHOBEHUS, WJIM Ha paHHEH CTaaud HUX
BO3HUKHOBEHHUSI.

5.2.3. HNHctpymeHnToM  af  JOKYMEHTHUpOBaHUsI  MHpopMauud 00
UICHTU(ULIMPOBAHHOM pHUCKE SIBJISIETCS NAcHoOpT pPHUCKA, 3aloiHSIEMbI B
COOTBETCTBUM C METOJIOJIOTMYECKUM JOKYMEHTOM IO MPUMEHEHUIO U 3aNOJHEHUIO
nacropTa pucKa, yTBepKJIeHHOM B yCTaHOBJIEHHOM B O0111ecTBE OPSIKE.

5.2.4. BpiBisieMble PUCKH MOANEXKAT KIAaCCU(PUKALMU (CHUCTEMAaTU3alluu U
rpynmnupoBke). Kpurepum cucremMaruzalMi W TPYNIIMPOBKU  ONPEAEIISIOTCS
pPErNIAMEHTUPYIOIIMM ~ JOKYMEHTOM 10 TOpsAKy npuMmeHeHus llomutuku
ynpasineHusi puckamu OOmectBa. HMHpopmanus O BBISIBICHHBIX — PUCKaX
KOHCOJIUJIUPYETCS B PEECTPE PUCKOB.



13

5.25. Tlopsgok  ¢dopmupoBaHMs,  yTBEPXKACHUA W  aKTyalIU3allH
Kiaccudukaropa u peecTpoB PHUCKOB onpeensieTcs OTJIETTLHBIM
METO/I0JIOTUYECKUM JOKYMEHTOM, YTBEP>KIECHHBIM B yCTaHOBJIEHHOM B OOIiecTBe
MOPSIZIKE.

5.3. OueHka pUCKOB.

5.3.1. OueHka pHUCKOB - oOmpeaelieHue (MU3MEpPEeHUE) BEPOSTHOCTH U
MOCJIE/ICTBUM PUCKOB, COMOCTABIEHUE U3MEPEHUIN C KPUTEPUSIMHU PUCKOB C IIEJIBIO
NPUHATUS PEIICHUS O HEOOXOAMMOCTH BO3JCUCTBHS HA PHUCK M YCTAHOBJICHHS
IPUOPUTETA BO3JCHCTBHS HA PHUCK.

5.3.2. OrmeHka priCKa MOXKET HOCHUTh KaUeCTBCHHBIA WM KOJMYECTBEHHBIN
xapaktep. OO1IecTBO CTpeMUTCsl pa3padbarbiBaTh U MPUMEHITh MPEUMYIIECTBEHHO
KOJMYECTBEHHBIC METO/ABl OIICHKH PHCKOB, IIOCTOSIHHO aKKyMyJHPOBaTh W
COBEPIIICHCTBOBATh COBPEMEHHBIE METOAMKH KOJMYECTBEHHOW OIICHKH PHCKOB.
[TpuMeHsIOTCST pa3IMYHbIE METOJIbI OLICHKH PUCKOB B 3aBUCUMOCTH OT CHEIU(PUKH
PHUCKOB U MPUMEHUMOCTH T€X WJIM MHBIX METOJIOB OIICHKHU.

5.3.3. T'OpU3OHT OLIGHKH TMapaMeTpPOB pPHCKAa COOTBETCTBYET TOPU3OHTY
JOCTUKEHHS COOTBETCTBYIONIEH 1enu OOuiecTBa.

5.3.4. OrueHKa PUCKOB MPOBOJUTCS B COOTBETCTBUU C METOOJIOTMUECKUM
JIOKyMEHTOM IO OIIEHKE PUCKOB, YTBEPKICHHBIM B YCTaHOBJIEHHOM B OOIiecTBe
HOPSIKE.

5.3.5. Ha ocHOBe pe3ylbTaToB OICHKHA TPOU3BOIUTCS pPAHKUPOBAHUE
(npuopurte3anusi) puckoB. ['paduueckum oToOpak€HHUEM pPaHKUPOBAHUS PHUCKOB
spnsietcs: Kapra puckos. [1o pesynbratam paHXHUpOBaHUSI PUCKOB OCYIIECTBIISETCS
OpUOpHUTE3alHsT YCHIMKA TIO WX VYIOPABIECHUIO W BHEAPEHUIO HEOOXOAMMBIX
KOHTPOJIBHBIX TTPOLEAY].

5.3.6. Pe3ynbTaThl OIIEHKU PUCKOB PETYJIAPHO MIEPECMATPUBAIOTCSI.

5.4. PearupoBaHue HA PUCKH.

5.4.1. Ha ocHoBe pe3ynbTaTOB OIICHKHA PUCKOB OMPEIEISETCS OTHOIICHUE K
pUCKaM U TPUHUMAIOTCS PEHICHUS O METOoJaX pearupoBaHUs Ha PUCKHU.
CBOEBpEMEHHOE pearupoOBaHKE HA PUCKH SBIISACTCS OJHHUM U3 KIIOUEBBIX (PAKTOPOB
Ut obecriedeHus JocTrkeHus OOIIECTBOM MOCTABJICHHBIX TIeJIeH 1 3a/1a4.

5.4.2. OOmecTBO MPUMEHSET CJICIYIONTNE OCHOBHBIE METOABI pearupoBaHUs
Ha PHUCKHU:

— orka3 (YyKJIOHEHHWE) OT pucKa — OTKa3 OT JesATeIbHOCTH,
COIIPOBOXTAIOIIEHCS HEMPUEMIIEMBIM (BBIIIE 3aJaHHON BEJIMYNHBI) YPOBHEM PHUCKA;

— 1nepenada (mepepacrpesiesieHle) pucka — paslieJieHue pHucka ¢ Apyrou
CTOPOHOI (BKJIFOYAsi KOHTPAKTHI U ((MHAHCUPOBAHUE PUCKA);

— BO3JICHUCTBHE HA PUCK (YIIPABJICHUE PUCKOM) — JACHCTBUS 1O COKPAICHUIO
(MUHUMU3AIKS ) pUCKa TTyTEM CHIDKCHHSI BEPOSTHOCTH W/WJIU TIOCIICICTBUN pUCKaA 1/
WJIU TIyTEM yCTpaHEHHUs UCTOYHHUKA ((hakTopa) pUcKa;

— TMPUHATHUE PUCKA - OCO3HAHHOE pEUICHUE HE MPEAIPUHUMATh HUKAKHX
JEUCTBUN MO YIMPABIECHUIO PUCKOM, OTKa3zy OT Hero, Jubo mepenaue pucka. [Ipu
JaHHOM MeTojie pearupoBaHusi OOIIECTBO MPUHUMAET MOTEPH OT peaTu3aluu
pHCKa.
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Jlnsg pearupoBaHMsi Ha KOHKPETHBIM PUCK MOXET OBITh HCHOJB30BaH Kak
OJIMH, TaK U HECKOJBKO MEPEUUCICHHBIX METO/IOB.

5.4.3. Ilpu BbIOOpE METO/Ia pearupoBaHUs Ha PUCKU JOJIKHBI YUYUTHIBATHCS:

— OIIEHKAa COOTHOILIEHHUS 3aTpaT M BBITOJ OT MOTEHLIUAIBLHON pEeakiuu Ha
PHCK;

— OIICHKA BO3JICHUCTBUS HA BEPOSTHOCTD U MOCIIEACTBUS PUCKA.

5.4.4. Tlocne BpIOOpa METOJA pearupoBaHUsl Ha PUCK pa3paldaTbIiBaeTCs IJIaH
MEpPONPUATANA IO YIIPABICHHIO PUCKOM. [lmaHel MeponpusThid 1O yIPaBICHUIO
pUCKaMU  JIOJDKHBI OBITh  BKIIOYEHBI B  OusHec-mpouecchl  OOmiectBa U
MpeABaAPUTEIHLHO 00CYKIaThCS CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

5.4.5. MeponpusiTis 0 YIPABJICHUIO PUCKAMU MOTYT ObITh:

— TPEBEHTUBHBIMU — HANpaBJICHHBIMH Ha YCTPAaHEHHE MCTOYHMKA
(paxTopa) pucka, BIUSIOMIMMH Ha UCTOYHUKU ((haKTOPBI), CHUKEHUSI BEPOSTHOCTU
W/WJIA TIOCTIEICTBUM PUCKA;

— UYpe3BBIYAMHBIMU — HamNpaBlICHHBIMA Ha YCTPAaHEHUS MOCIEIACTBHIMA
peain30BaBIINXCS] PUCKOB.

5.4.6. O0mecTBO  MpU3HAET HAIWYHE  OCTATOYHOTO  PHUCKAa  BBUIY
HEYCTPaHUMON HEOIPEEICHHOCTH OTHOCUTENBHO OYAYIIEro, PECYpPCHBIX M HHBIX
OTpaHUYEHUM, MPUCYIIHX AesTebHOCTH OOIIecTBa B LEIOM.

5.4.7. OnpenenuB METOJbI pearupoBaHus Ha puck, OOIIECTBO Ompeaesnser
CpEICTBAa KOHTPOJs, HEoOXOoAuMmble Il  OOecliedeHHs] HaAJIeXkallero Hu
CBOEBPEMEHHOTI'0 pearupoBaHMsl Ha PUCKH.

5.5. MOHHMTOPHMHI PHCKOB.

5.5.1. MOHUTOPHUHT PUCKOB — TOCTOSIHHAs MPOBEPKA, HAA30pP, KPUTUUYECKOE
HaONroIeHNe, OOCJEeIOBAaHUE M OMNPEACNICHHE COCTOSHUS PHUCKOB, YIPABICHHS
pUCKAaMU U CHUCTEMBl YMPABICHUS pPHUCKAMH C IIEJbI0O BBISBUTH H3MEHEHUS
OTHOCHTEIFHO TPeOyeMOro MM 0)KHIaEMOTO YPOBHSI.

5.5.2. MOHUTOPUHT PUCKOB OXBATHIBAET BCE ACTIEKTHI MPOIIECCa YIPABICHHS
pHUCKaMHU.

5.5.3. MOHUTOPUHT OCYIIIECTBISICTCS:

— B XOJI€ TEKYILIEH IeITeIIbHOCTH (TEKYIIIMII MOHUTOPHHT);

— TyTeM IPOBEJICHUS MEPUOTUYECKUX ITPOBEPOK.

5.5.4. Tekyuuii  MOHMTOPHUHT  OCYILECTBJISIETCI B  XOJ€  OOBIYHOM
yIpPaBIECHYECKON ACSITEILHOCTH, B TOM YHCIIE IMMyTEM KOHTPOJS JHHAMUKH PHCKOB,
OTCJIC)KUBAHUS 3HAUYECHUH KITFOYEBBIX HHIUKATOPOB PUCKOB.

5.5.5. [lepuoanyeckue MpPOBEPKU C 1EJIbIO OIIEHKHU U OINPeeICHUE COCTOSHUS
PUCKOB M YMpPaBJICHHUS PHCKAMHU OCYIIECTBISIOTCS KaK IyTeM MPOBEICHUS
CaMOOIICHKM MEHE/DKMEHTOM, BJaJeTbllaMH PHCKOB, TOJpa3AelIeHUEM TIO
YIOPaBICHUIO PUCKAMHU, a TaKXke IyTeM NPOBEACHHUS OTIEIbHBIX MPOBEPOK
noJipa3ziesiecHueM BHyTpeHHero ayauta OoiecTsa.

5.5.6. Pe3ynbratbl MOHUTOPMHTA MOTYT SIBISITHCSI OCHOBAaHHEM IS
IepecMoTpa COCTaBa PHUCKOB, UX OICHKH, METOJOB pEarupoBaHUs Ha PHCKH,
MEPOMPHUITHIA IO YIPABIECHUIO PUCKAMH, a TAK)KE€ OPTaHU3ALUOHHBIX MEP, METOAUK
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U TPOIENyp, CO3AaBAEMBIX U HCIOJB3YeMbIX A 3((HEKTUBHOTO OCYIIECTBICHUS
yIpPaBJICHUS PUCKAMH.

5.6. BHyTpeHHMII KOHTPOJb SBJISIETCS COCTAaBHOW 4YacThio IIpollecca
YIPaBJIEHUS PUCKAMHU U OCYILECTBIISIETCS HAa BCEX €ro dTanax.

5.7. JlestenbHocth  OOmiectBa B 00JacTH  ympaBJieHUS  pUCKaMU
peructpupyercs/ TOKyMeHTUpyercs (SBisieTcsl mpociexuBaemoit). Peructpanus B
IIPOLIECCE YIPABJICHUS pUCKaAMH 00ECIIEUMBAET OCHOBY JJISl YIYUIIEHHSI METOJIOB U
MHCTPYMEHTOB, a TaK)Ke BCETO IMpoliecca.

5.8. OO0miecTBO KOHCOMUAUPYET MH(GOPMALIHMIO O BBISIBICHHBIX PUCKAX, BEACT
yUeT peajr30BaBIIMXCS PUCKOB M aHAIM3UPYET MPHUUMHBI, CIOCOOCTBOBABIIUE UX
peanu3anuu, UHOOPMHUPYET 3aMHTEPECOBAaHHBIE CTOPOHBI O (PYHKIIMOHHUPOBAHUU
cucteMmbl ympasieHus puckamu. OtuetHocts CVYP  npennazHadena s
MOJTHOIIEHHOTO M TIPO3pPavyHOTO OOMEHAa KOHCOJUAMPOBAHHOW HHQOpMAIHe o
pHUCKax.

6. Omuenkas¢pdextuBHoctu CYP

6.1. O6mecTBOM OCYIIECTBIISIETCS MEPUOJUYECKast OLIEHKAa >(PPEKTUBHOCTU
TEKYILEro COCTOSIHUS CUCTEMBI YIIPaBJICHUS PUCKAMHU.

6.2. ®opme ontenku d3pdexruBHOoCTH CYP:!

—  CaMOOIICHKA;

— BHYTpEHHSS HE3aBUCHMAsl OIICHKA,

— BHEUIHSS He3aBUCUMasl OLICHKA.

6.3. Camoorienka 3(pGEKTUBHOCTH  CHUCTEMbl  YIPAaBICHUS  pUCKAMHU
OCYLIECTBIISETCS:

— BJaJeTbIIaMH PUCKOB — €KEKBAPTAIHHO (B TOM YKCIE TyTeM 3arOJHEHHS
MacrOPTOB PHUCKOB, MPECTABISIEMBIX B MOpa3ieiCHUE M0 YIPABICHUIO PUCKAMN),
C BBIHECEHHMEM pe3yJbTaTOB OILEHKM Ha pPacCMOTPEHHE PYKOBOJCTBa Ooiee
BBICOKOT'O YPOBHS;

— TMOoApa3/ielIeHUEeM MO YNPaBIIEHUIO PUCKAMH — HE PEXKe OJHOTO pasza B
NOJIyTO/Iie, C BBIHECEHHEM OT4YeTa O pe3yJibTaTaX OLIEHKHM Ha pacCMOTpPEHHE
[TpaBnenus O6mecTBa.

UcnonmuutenbHple opranbl OOmiecTBa HE pexe OJHOTO pa3a B TOA
oTuuThIBatOTCA niepes; COBETOM AMPEKTOPOB (C MPEABAPUTEIBHBIM PACCMOTPEHUEM
YnonnomoueHHbIM  komuTeroM Tnpu  CoBere aupektopoB OoOmiectBa) 00
opraHu3anuy, (QYHKIHOHUPOBAHUU U SPQPEKTUBHOCTH CHUCTEMbl YINPABICHUS
pUCKaMHU.

6.4. BHyTpeHHssi  He3aBUCHMAas  OIeHKa  3(P(EKTUBHOCTH  CHUCTEMBbI
yIpaBICHUSI PUCKAMHU OCYIIECTBIICTCS €KEroJHO TOpa3AelicHUeM BHYTPEHHETO
ayauta. OT4eT BHYTPEHHEro ayauTtopa 00 3(pPEeKTUBHOCTH CUCTEMBI YIIpaBJICHHUS
puckamu goBogutTcs 10 cBemenus CoBera nmupekropoB  OOmiectBa  (C
npeaBapuTenbHbIM paccMoTpenreM Komurerom no ayauty CoBeTa TUPEKTOPOB).

6.5. Buemnsis He3aBucHMas OleHKA dPPEKTUBHOCTH CHUCTEMBbI YNPaBICHUS
pPUCKaMU OCYIIECTBIIIETCS BHEIIHUM HE3aBHUCHMBIM KOHCYJIBTAaHTOM HE pexe
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OJIHOTO pa3a B TPHU roja B 3aBUCHMOCTU OT IPUHUMAEMBIX PHUCKOB, U3MEHEHUU B
OpraHU3allMOHHON AESATENBHOCTH M OOIIEr0 YPOBHS pPa3BUTHS, HAACKHOCTU H
sbdextuBHoctt CYP. Pemenue o HeoOXOAMMOCTH TMPOBEACHHUS BHEIIHEH
He3aBUCUMOUN oneHkn npuHuMaercs Cosetom aupekropoB J[30. Otuer o
pe3yJIbTaTax BHEIIHEN HE3aBUCHMOW OLIEHKU MPEAOCTABISAETCA MOAPA3ICICHUIO 1O
YIPaBJICHUIO PUCKAMH U TIOAPA3AECICHUIO BHYTPEHHETO ayquUTa.

[logpa3nenenne 1O YNpaBIEHUIO pUCKaMU OOECIeYMBAET BbIHECEHHUE
pe3ynbTaTOB  BHEIIHEHW He3aBUCUMOW  oieHkd ddpdextuBHoct CYP  Ha
paccmotpenue IlpaBnennss OoOmectBa u CoBera aupektopoB OOmiecTBa (¢
npeaBapuTesbHbiM paccMoTrpenueM Komuretrom mo ayauty CoBeTa AMPEKTOPOB
OOmecTBa).
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[Ipunoxenue
Kk [losnnTuke ynpasieHus: puckamu
[TAO «MPCK Cesepnoro Kaskaza»

TepMI/IHI)I H onmpeacjJcHus

Puck — crieacTBue BIUSHHS HEONPEJCICHHOCTH HA LENH: NOTEHLHAIBHO
BO3MOXKHOE JICHCTBUE WJIM COOBITHE, CIOCOOHOE MOBJIHATH HA JTOCTHXKEHHUE LIeTei
OO6miecTBa WM  OTACNBHBIX MpolieCCOB (HampaBlieHW JaestenbHOcTH). Ha
coBpeMeHHOM 3Tane pas3Butusi CYP OOmiecTBa puCKOM NMpPU3HAETCS HEraTUBHOE
CIIEICTBUE BIIMSHUE HEOIPEIEICHHOCTH Ha JOCTH)KEHHME IOCTABJICHHBIX LIEJCH.
Prck xapakTepu3yercsi BEpPOSTHOCTBIO M CYLIECTBEHHOCTBIO TIOCIEIACTBUN H
BBIP@XAETCsl B BUJE KOMOMHALIMM TOCJIEACTBUI COOBITHS M CBSI3AHHOH C 3TUM
BEPOSITHOCTH UJIM BO3MOXKHOCTH HACTYIUICHUS.

BiusiHue — OTKJIOHEHHE OT TOTrO, YTO 0KUIAETCS.

HeonpenejseHHOCTh — COCTOSHHE, 3aKIIOYAKOUIEECS B HEAOCTATOYHOCTU
(maxe yacTMYHOM) HHQPOpPMAIMM, TOHWMAHUS WJIM 3HAYEHHUS] OTHOCUTEIIBHO
COOBITHS, €r0 MOCIEACTBUN UM €r0 BO3MOKHOCTH.

CoObiTHe — BO3HHMKHOBEHME WJIM HW3MEHEHUE Psila  KOHKPETHBIX
o0crosTenscTB. COOBITHE MOXKET MMETh OJHO WM HECKOJIBKO MPOUCXOXKACHHM,
MOXET HWMETh HECKOJBKO TMPUYMH U MOXKET OBITh ONpPEIEICHHBIM WM
HeonpeneaeHHbIM. COOBITHE MOXKET 3aKII0YaThCA B TOM, YTO KaKOE-TO SIBJICHUE HE
uMesno Mecto. CoObITHE MOXKET OBbITh Ha3BAHO TEPMHHAMM «MHIIMJIECHT», «OMACHOE
COOBITHE» UJTU «HECUACTHBIN CITydaii.

Cucrema ynpasienus puckamu, CYP — cOBOKyIHOCTb OpraHM3alMOHHBIX
Mep, METOJIUK U TMPOIEeNyp, CO3/1aBAEMbIX M HUCHOJB3YEMbIX IJs 3(PPEKTUBHOTO
OCYLIECTBJICHUS YIIPABICHUS PUCKAMH.

YnpasiieHue pUCKaMH — MPOLECC, OCYyIIeCTBIsIEMbld COBETOM IUPEKTOPOB
OOwecTBa, KOJJIETHAJbHBIM M €IMHOJUYHBIM HCIIOJHUTEIBHBIMU OpraHaMH
OO1iecTBa, PYKOBOAUTENSIMHU W pPAOOTHMKAMU Ha BCEX YPOBHSX YIpaBICHUS
OO61ecTBa, BKIIOYAOUIMH B ce0s BbIsIBICHUE (MIECHTU(DUKAIIMIO) U OLEHKY PUCKOB,
WX paHKUPOBAHUE, a TaKXKe BO3JCUCTBUE HA PUCKHU ISl OOecnedeHus pa3yMHOM
rapaHTuu JoCTXeHus 1enerd O0miecTna.

O0men wuHpopManmmeidd M  KOHCYJbTHPOBAaHHE —  HEIPEPBHIBHBIE
UTepaTHBHBIC (IOBTOPSIONIMECS) MPOLECCHl, BBINOIMHsIEMbIe OOMECTBOM IS
oOecrieyeHusi, pacrnpoCTpaHEHUsT WJIM TOJydYeHHs HH(OpManuMu | ydacTus B
JIMAJIore C 3aMHTEPECOBAHHBIMHU CTOPOHAMH, KACAKOLIErOCs YIPABICHHS pPUCKaMHU.

Onpeaenenue curyaunu (Cpeabl) — YCTAaHOBIICHUE BHEITHUX U BHYTPEHHUX
(bakTOpoOB, KOTOPBIE CIEAYET YUYUTHIBATh MPH YNPABICHUH PUCKOM, YCTAHOBJICHHMS
chepbl TPUMEHEHUs KPUTEPUEB PUCKA U CKOOPIAMHUPOBAHHBIX JCHCTBHM 1O
PYKOBOACTBY M ympaBiieHHt0o OOIECTBOM C y4yeTOM pPHCKOB. BHemHsis cpema —
BHEIITHUE YCIIOBUA, B KOTOpbIX OOIIECTBO pabOTaeT W JOCTUTAET CBOMX IIEJIEH,
CBSI3aHHBIE C KYJbTYpHOM, COLMAJIbHOM, TOJIUTUYECKOW, 3aKOHOJATENIbHOM,
perynupymoieni, 3JKOHOMUYECKON, MPUPOJHONW, KOHKYPEHTHOW M MHBIMHU cepaMu
Ha MEXIyHapOoJAHOM, HAI[MOHAJbHOM, PETHMOHAJIBHOM WM MECTHOM YpPOBHE,
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KJIFOYEBBIMU KPUTEPUSAMM M TEHIACHLMSIMH, KOTOPBIE MOTYT BO3JEHCTBOBAaTh Ha
noctkenne unenedt OOiiecTBa, a Takke C B3aMMOOTHOUICHUSIMU C BHEUTHUMHU
3aMHTEPECOBAHHBIMA CTOPOHAMH, BOCHPHUSITUEM HMMH PUCKA U 3HAYMMOCTBIO IS
OOmiecTBa ASTUX BHEIIHUX 3aUMHTEPECOBAHHBIX JHI. BHyTpeHHsss cpega —
BHYTPEHHHE YCIIOBHUA, B KOTOpbIX OOIIECTBO paboTaeT M JOCTUTAaeT CBOUX IIEJeH,
BKJIIOYAsl  yNpaBlieHWE, OPraHU3AMOHHYIO  CTPYKTYpY, OOS3aHHOCTH |
MOAOTYETHOCTh, KJIIOUEBBIE MOJIUTUKH, LIETA W 33/1a4d, a TAKKE CTPATETUI0 HX
JIOCTHKEHHSI, PECYpCHbIE BO3MOXHOCTH OOIiecTBa M 3HaHMS, WH(OPMALMOHHBIC
npoueccbl, HWH(OPMAIMOHHBIE IOTOKM U IPOLECCHl MPUHATUS  PELICHU,
B3aMMOOTHOIIEHUSI C BHYTPEHHUMH 3aMHTEPECOBAHHBIMUA CTOPOHAMH, BOCHIPHITHE
UMU pUCKA M 3HAYUMOCTBIO il OOmIiecTBa 3TUX BHYTPEHHUX 3aMHTEPECOBAHHBIX
JUL, KyJbTYpy OpPTraHU3alMH, CTAHAAPTHI, PYKOBOIAIIME IPUHLWNBI W HHbBIC
JIOKYMEHTBI, pErNIAMEHTHPYIOUME JeATeabHOCTh OO0mecTBa MO  pa3aIudyHbIM
aCIIEKTaM.

Kpurepuii pucka — COBOKYNHOCTb (PAKTOPOB, IO COIOCTaBICHHUIO C
KOTOPBIMH OLICHMBAIOT 3HAYMMOCTh PHUCKOB. KpuTepuum pHCKOB OCHOBaHbI Ha
YCTaHOBJIEHHBIX LiesiX OOIIecTBa, BHEIIHEW U BHYTPEHHEHN CUTYyaIlUH.

3anmHTEepecOBaHHAsi CTOPOHA — JIMIIO WJIM OpraHu3anus, KOTOpbIE MOTYT
BO3/ICMCTBOBATH, WJIM Ha KOTOPBIE MOI'YT BO3JEUCTBOBATh, WJIA KOTOPHIE CUUTAIOT,
YTO Ha HUX BJIHAET KAKOE-HUOYb PELICHUE WIH e TEIbHOCTb.

Ioapa3nesieHue Mo ynpasjieHHI0 pucKkamMmu — nojapasnaenenue OoiecTBa, Ha
KOTOPOE€ BO3JIOKE€HA (PYHKIUS KOOPJIMHALMUHU U METOAOJOTHMYECKOro OOeCreueHHUs
JEATEIBHOCTH M0 YIIPABJICHUIO PUCKAMM.

Bocnpusitue pucka — npeacTaBiIeHUE 3aUMHTEPECOBAHHBIX CTOPOH O PHCKE.
Bocrnpusitue pucka oTpakaer NOTPeOHOCTH, NPOOIEMbl, 3HAHHE, JOBEpUE U
LIEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH.

Nnentndukanuss puckoB — BbisiBIcHHE (OOHApY>KEHHE) PHUCKOB,
pacro3HaBaHNE/aHaJIN3 PUCKOB U ONKUCAaHUE PUCKOB.

AHAJM3 PUCKa — MPOLIECC U3YUYECHUS MPUPOJABI U XapaKTepa pucka (aHaiu3a
OPUYUH, HMCTOYHHKOB W MeECTa BO3HUKHOBEHHMS PHUCKOB), BKJIIOYAaeT B ceOs
YCTaHOBJICHHE MPUYMHHO-CIEACTBEHHBIX CBSI3€H OMACHOTO COOBITHUS C €ro
VMCTOYHUKAMU U ITOCIEACTBUAMM.

Onucanue pucka — CTpyKTypUPOBAHHOE 3aKIIOUEHHUE O PUCKE, COAEpKaLIee
OMMCAHNE UCTOYHUKOB PUCKA, COOBITHI U MOCJIECICTBUH.

HcTouHuk pucka (pakTop pucKa) — 0ObEKT WIN JACSITEIBHOCTh, KOTOPHIE
CaMOCTOATENLHO WJIM B KOMOMHAIIMY C IPYTUMH 00J1aJ1al0T BO3MOXKHOCTBIO BBI3BAThH
PUCK/TIOBBILLIEHUE puUCKAa. VICTOYHUK pHUCKa MOXET OBITh MaTepualbHbIM U
HEMATEPUAIIBHBIM.

Iacnmopr pucka — IOKYMEHT, COACPKALINN ONKMCAHUE PUCKA, ETO OLEHKY U
MEPOIPUITHIA MO YIPABICHUIO UM, B YCTAHOBIIEHHOM (popmare.

Kapra puckoB — rpaduueckoe npeacTaBiIeHUe MOJI0KEHHUS (PaHKUPOBaHU)
PHCKOB C YY4ETOM PE3YJIbTATOB UX OLIEHKH.

IMocnencTBue — pe3ynbTar cOOBITHS, BIUSIONIMI Ha 1. Ha coBpemeHHOM
srane pazButus CYP OOmiectBa mociencTtBue puCKa - CTENEHb HETaTUBHOTO
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BO3JICHCTBHSI PUCKA WM pa3Mep MOTCHIHUAIBLHOTO yIiiepOda, K KOTOPOMY MOMKET
MIPUBECTH pEATU3ALINS PUCKA.

Baanesen pucka — oOpraH ymnpaBlieHUS WM PYKOBOAMUTENb OJioKa/
CTPYKTypHOTO TonpazfeiaeHusi OOmiecTBa, OTBETCTBEHHBIM 3a BCE AaCIEKThI
YOPaBJIEHUS ONPENEICHHBIM PUCKOM, B T.4. CHUKEHHUE BEPOSITHOCTH peau3aluu
pHUCKa W/UTU CHHXKEHHE BO3MOYKHOTO BIIMSIHUS MOCTEACTBUHN OT peaju3alii pUcKa.
BrnanenpiamMu  pHCKOB  SIBJISIFOTCSL  OpraHbl  YIPAaBJICHHUS WIA PYKOBOJUTEIIH,
KYPUPYIOIIME HAIPABICHUSA NCATEIBHOCTH, HA L€ KOTOPBIX OKAa3bIBACT MPSIMOE
BIISIHUE TAHHBIN PUCK.

BepositTHOCTH (BO3MOKHOCTH) PHCKA — IIAHC TOTrO, YTO YTO-TO MOYKET
MIPOU30UTH, HE3ABUCUMO OT TOTO, YCTAHOBJICHO JIM 3TO, U3MEPEHO WJIA OMPEIACICHO
OOBEKTUBHO WJIM CYOBEKTUBHO, KAYECTBEHHO WJIU KOJIMYECTBEHHO, U OMHUCHIBACTCS
JU C TOMOIIBIO OOIMX MOHATUNA WM MaTeMatudecku. Ompenensemas BeIUYMHA
BEPOSITHOCTH  (BO3MOKHOCTH) pHUCKa OTpa)XkaeT CTENEHb YBEPEHHOCTH B
HACTYIUICHUU PUCKA.

Ouenka puckoB — omnpeseicHue (M3MepeHne) BeposITHOCTH U TIOCIECTBUN
PHUCKOB, COITIOCTABJIECHUE W3MEPEHUN C KPUTEPUSMHU PUCKOB C LEIBIO IPUHATHUSA
pelieHus 0 HeOOXOAMMOCTH BO3JIEHCTBUS HAa PUCK M YCTAHOBJICHHS] MPUOPUTETA
BO3JCHUCTBUSI HA PUCK.

OTHolleHNe K PUCKY — OTHOILIEHUE K OIEHKE PUCKa M, TAKUM 00pazoM, K
HAJIMYUIO PUCKA, COXPAHEHUIO PUCKA, PEIICHUSAM O €ro MPUHSITUUA, U3MEHCHUU U
YCTPAHEHUHU PUCKA.

OcTaTo4YHbIi PUCK — PUCK, COXPAHAIOLIUNCA MOCIIE PEArUPOBAHUS HA PUCK.

Henpusitue prcka — OTHOILICHUE K PUCKY, BRIPAXKEHHOE B HEMPUEMIIEMOCTH
HAJIMYMS PUCKA.

PearupoBanue Ha PHUCKH — TIpolleCC BBIOOpa METOJIa pearupoBaHUsl Ha
pucku, (QopMUpOBaHHE IJIaHA MEPONPUATHN TIO YIPABICHUIO PUCKAMU U €r0
peanu3anus.

Ortka3 (YKJOHeHHE) OT PHCKA — OTKa3 OT JIeATEJbHOCTH,
COTPOBOXKIAFOIIICHCS] HETPUEMIIEMBIM (BBIIIE 33/TaHHOM BEJIMYUHbBI) YPOBHEM PHUCKA.

Ilepenaua (mepepacnpenesieHue) pUCKa — pa3JeICHUE PUCKA C JAPYrou
CTOPOHOM (BKJIFOYAsi KOHTPAKTHI M ((MHAHCUPOBAHUE PHCKA).

Bo3aeiicTBue Ha puck (ynpaBjieHHe PUCKOM) — JICUCTBUS IO COKPAILICHUIO
(MUHUMM3AIIMS ) PUCKA MTyTeM CHUKEHUSI BEPOSITHOCTH W/WIIN MOCIEICTBUI pUCKa 1/
WJIU TIyTEM yCTpaHEHUs UCTOYHUKA ((akTopa) pucka.

IIpunsiTue pHCKA — OCO3HAHHOE pPEIICHUE HE MPEANPUHHUMATh HHUKAKHAX
JIEUCTBUN MO YINPABIEHUIO PUCKOM, OTKa3y OT Hero, nubo mepenaye pucka. [lpu
JAaHHOM MeTojie pearupoBanus OOIIECTBO MPUHUMAET MOTEPU OT peau3aluu
pHUcCKa.

MOHUTOPHHI PHCKOB — TIOCTOSIHHAs IIPOBEPKA, HAJ30p, KPUTHYECKOE
HaOrOIeHNe, OOCJIEeNOBAaHUE W OMpPEACNICHUE COCTOSIHUS PHCKOB, YIPABICHUS
PHUCKaMM M CHCTEMBl YNOPABICHUS PUCKAMH C LEJIbK) BBIABUThH W3MECHEHHUS
OTHOCHUTEIHHO TPEOYEMOT0 UJTH OKUAEMOTO YPOBHHI.

KiarwueBble wunaukaropsl puckoB (KHP) — xkommuectBeHHBIE WIH
KaueCTBEHHBIC MOKA3aTeIN MCTOYHHUKOB ((haKTOPOB) PUCKOB, UMEIOIIUE EIUHUILY
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U3MEPEHUs] U CIIOCOOHOCTh M3MEHSTHCSI BO BpPEMEHH, HCIOJIb3yeMbIe ISt
MOHHUTOPHHIA U OLIEHKH pUCKA.

OTyeTHOCTH O pHCKAX — YCTaHOBJEHHas B obmiecTBe ¢GopMa oOMeHa
uHpopMalmenn o pHucKax, MpeAycMaTpUBamOIlas HHPOPMUPOBAHUE BHEIIHUX MU
BHYTPCHHUX 3aUHTEPECOBAHHBIX CTOPOH O TEKYIIEM COCTOSSHUM PHUCKOB H
ynpasiaeHUH OOLIECTBOM C YYETOM PUCKOB.

Peectp puckoB — yctaHoBiieHHas B OOuiecTBe ¢opMa 3anucu HHPOpMaIu
O BBISIBJICHHBIX PUCKaX.

Hoprpenr  puckoB —  pasymMHO  MOJIHAsA,  CTPYKTypHpPOBAHHA,
peTpocreKTHBHAasT HWH(GOpMalMsi IO BCEMY CIEKTPY PHUCKOB, BBISIBICHHBIX
OOwmecTBOM.

Iliian meponpusituii MO0 yYHpaBJIeHHI0 PUCKAMH — JOKYMEHTHPOBAHHBIN
IEepeYeHb MEp MO peaju3alid BBIOPAHHOTO METOJAa pEearupoBaHUsl Ha PUCK,
pa3pabaTbIBacMblii BIIJIEJIbLIaMU PUCKOB, COJIEPXKALLUI YETKOE OIpeeTICHUE Kpyra
3aja4, 00beM TpeOyeMBbIX PECYpCOB, OTBETCTBEHHBIX U CPOKHU MCIIOIHEHUS.



