Memopanaym koHTpoJMpYyomero akuuonepa — INAO «Poccern» B
OTHOIIIEHUU KOHTPOJIMPYEMBIX IJIEKTPOCEeTEeBbIX KOMIIAHUMH

eab BiajeHUs1 U IUIAHBI B OTHOIEHMH KOHTPOJHPYEMbIX NMAKETOB
Ak

[Tybnmuunoe akmmonepHoe oOrecTBo «DenepanbHasi ceTeBas KOMITAHHUS —
Poccetn» (ITAO «Poccetn») — myOauM4HOE aKIMOHEPHOE OOIIECTBO C JOJIeH
rocyJapcTsa B yCcTaBHOM Kamuraine 75,2780 % OT pa3MeIleHHbIX aKIuii',

B sauBape 2023 roma IIAO «Poccetm» B CBA3M C 3aBEpIICHHEM
peopranuzanuu B (GopMe MPUCOCIUHECHHS K Hemy I[lyOnMdHOTro aKIMOHEPHOTO
obmectBa «Poccuiickue cetn», AknuoHepHoro obmiectBa «J/lanbHeBocTOUHAS
sHepreTudeckas ynpapisromas komnanus — EHOCy», OTKpbITOro akiimoHEpHOTO
obmectBa «ToMCKkHe MarucTpajbHble CeTU» U AKIMOHEpPHOTO oO0IIecTBa
«KybaHckue MarucrpajabHble CETH» CTall0 TOJIOBHOW KOMIIaHMeW [ 'pymiibl
«Poccetny, OCYIIECTBIISIIOIIEH YIIPABJIICHUE MarucTpaibHbIM u
pacpeneauTeNIbHBIM 3JIEKTPOCETEBBIMU KOMILIEKCaMU Poccuiickoit denepanumu.
ITAO «Poccetn» BiajgeeT KOHTPOJBHBIMU IMaKeTaMUd akimuid 17 KIIO4YEBBIX
siexTpoceTeBbiXx Kommanuitl: ITAO  «Poccetn KyGanb», ITAO «Poccetu
Jlemsnepro», ITAO «Poccetn MockoBckuii permon», [IAO «Poccetu Bonray,
ITAO «Poccetn  CeBepo-3aman», IIAO «Poccetm Ceepubiii  KaBkaszy,
I[TAO «Poccetn Cubups», I[IAO «Poccetn VYpam», ITAO «Poccern LenTp»,
ITAO «Poccetn Llentp u IlpuBoimkwse», I[TAO «Poccetn HOr», IIAO «TPKy,
AO «Poccetn Tromenb», AO «Poccetn Antape», AO «POCy», AO «DHepreTuxy,
AO «DOnexTpoMarucTpanb.

ITAO «Poccetn» paccmaTpuBaeT yKa3aHHbIC KOHTPOJMPYEMBIE IMAKEThl aKIMM B
Kay€CTBE CTPATETUYECKHUX AKTUBOB, OTUYKJICHUE KOTOPBIX HE IUIAHUPYETCS.

KuroueBrblie 3a1auM B OTHOLICHUM AKTHBOB

Kiroueoii 3amaueit [TAO «PocceTn» B 007acTH ynpaBieHHs] YKa3aHHBIMH
JOYEPHUMH OOILECTBAMHU SBJISIETCSI Pa3BUTHE AJIEKTPOCETEBOrO KOMIUIEKCa Ha
OCHOBE TNIEPEIOBbIX MHHOBALMOHHBIX TEXHOJIOTHH ISl yIOBIETBOPEHUS CIIpoca CO
CTOPOHBI TOTPEOUTENE W peleHus 3aJad COLUaTbHO-3KOHOMUYECKOIO pOCTa
Poccuiickon @enepanumu.

ITAO «Poccetn» omnpeneneHsl CTPATErMYECKHE NPHOPUTETHl Pa3BUTHUSA
KoMmnaHuu [ pymsr:

. o0OecrieyeHne  HAAEKHOIO,  KAYECTBEHHOIO M JOCTYIHOIO
AIIEKTPOCHAOKEHMS, a TaKKe COJCHCTBUE SHEPreTH4eckod Oe30MacHOCTH
Pocculickon ®@enepanuy;

. oOecrieueHre NambHEUIEro MoBbIIeHUs YP(HEKTUBHOCTH OCHOBHOTO
Ou3Heca, B TOM YKCIIE 3a CYET BHEAPEHUS U(PPOBBIX TEXHOJIOTUM U MHHOBAIIUIA;
. pPa3BUTHE HOBBIX HAMPABIICHUN NESITEIBHOCTH (HeTapudHbIE YCIYTH U

MOTPEOUTETHCKUE CEPBUCHI) Yepe3 MU(PPOBYIO TpaHCHOPMAIIHIO JIJisi 00eCTIeUeHUs
YCTOMYMBOCTH KOMITAHUU K H3MEHEHUSM B OTPACIIH;

' C y4eToM ¢ yueToM pa3MEmEHHbIX aKIHii JOTIOHUATENBHOTO BBITYCKa IIEHHBIX OyMar (TocyIapCTBEHHBIM HOMED
Bhirycka 1-01-65018-D-109D ot 21.08.2023)
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. BHEAPCHHUC ITPUHIUIIOB YCTOﬁqHBOFO Pa3BUTH.

IIpMHUIMIIBI KOPIIOPATHBHOIO YIIPABJICHHUS

ITAO «Poccetn» OCyIIECTBISIET yIpaBJICHWE KOMIIAaHWsAMHU ['pynmel B
COOTBETCTBHM C €IMHBIMU KOPIIOPATUBHBIMM CTAaHJIAPTAMH, HAIIPABICHHBIMH Ha
ob0ecnieueHrne HPGEKTUBHOCTH OU3HEC-TPOIECCOB, KOHTPOJIb WX KaudecTsa,
MHUHMMU3ALUIO0 BCEX BUIOB KOPIIOPATUBHBIX PUCKOB.

ITAO «Poccetn», Kak KOHTPOJIHUPYIOIINI aKIIMOHED, B IOJTHOM MEPE OCO3HAET
BAJKHOCTh COBEPIICHCTBOBAHMS KOPIIOPATUBHOI'O YIIPABJICHHWS B KOMIIAHUAX
['pynmbl, cTpeMuTcss K OOECHEUEHHI0 OTKPBITOCTM M MPO3PAUYHOCTH HX
JEATENIBHOCTH, a TAaKKE€ K BHEIPEHUIO pekomeHpaumi Konxekca KOopnopaTtuBHOIO
YIPABJICHUS B UX JEJIOBYIO IIPAKTHUKY.

ITAO «Poccetn», cieqys Ty4IMM IPAKTUKaM KOPIIOPAaTUBHOTO YIIPABJICHUS,
€XKEroJJH0 00ecleyrBacT HaJIUMuMe HE3aBUCUMBIX JupekTopoB B CoBerax
TUpEeKTOpoB Kommanuil ['pymmbl «PocceTu», akiuum KOTOpPBIX OOpalaroTcs Ha
OpPraHM30BAHHBIX TOPrax, B KOJMWYECTBE, JOCTATOYHOM JJIsi COOJIIOJIEHUS MpPaBUII
JUCTMHrAa W TPUHIMUIOB KOpHOpaTHBHOro ympasieHus. [lns oOecnedeHus
HE3aBUCUMOCTH U OOBEKTHUBHOCTH pPaboThl COBETOB AUPEKTOPOB KOMIAHUI
['pynmer - «Poccetn» TmIaHUpyeTCs MNOAAEPKUBATH B  HMX COCTaBaXx YMCIO
HE3aBHCHUMBIX TUPEKTOPOB HA YPOBHE HE MEHEE TEKYIIETO.

Taxke npeacrasurenu [IAO «Poccetn» nmpuHMMArOT y4acTue B TOJOBBIX
OO0mux coOpaHusIX AaKIMOHEPOB KOMIAHMK ['pynmbel B LENIX BBICTPAUBAHMS
JAAJIOTa ¢ MUHOPUTApPHBIMU AKLIWOHEPAaMH IIO BONPOCAM IIEPCIEKTUB DPa3BUTHUSA
KOMIIaHUU.

I[TAO «Poccern» rapaHTHpyeT COONIOIEHUE PBIHOYHBIX MPUHIUIOB IPU
OCYILIECTBICHUH KOMITaHUsAMU ['pymnnbl PUHAHCOBO-XO039HCTBEHHOM 1€ TEIBHOCTH.
I[TAO «Poccetn», kKak KOHTPOJUPYIOLIUKA aKIIUOHEP, MOAAECPKUBAECT WHUIIUATUBBI
KOMIIaHUM ['pyIIisl 110 3a1uTe 1paB U UHTEPECOB MUHOPUTAPHBIX aKLMOHEPOB.

JluBunenaHas nojuTuka B ['pynne komnannii «PocceTny OCHOBBIBAETCS Ha
CTPOTOM COOJIIOICHUHU MPAB aKIMOHEPOB, MPEAYCMOTPEHHBIX 3aKOHO/IaTEIbCTBOM
Poccuiickoit @enepanu, U OPUEHTHUPOBAHA HA MOBBINICHUE WHBECTUIIMOHHOMU
MPUBJIEKATEILHOCTH KOMIIAHUW ['pymnmbl, LIeHHbIE OyMaru KOTOPBIX AOMYIIEHBI K
OpPraHW30BAaHHBIM TOPTaM, a TAKXKE POCT UX PHIHOYHOM KalUTaIU3ALH.

PexoMeHnnyeMblii K  BBILIATE pa3Mep AUBUICHIOB yCTaHABIIMBACTCS
CoBeramu aupexkTopoB kommanuil ['pynmnel «Poccetn» Ha ocHOBE (DMHAHCOBBIX
pEe3yJbTAaTOB, B TOM YHUCJE OINPEAECHSAEMBbIX [0 JaHHBIM KOHCOJIMIWPOBAHHOU
otueTHOCTH 10 MC®DO.

LTIAO «TPK» okasbiBaer ycayru noa 6penaom «Poccet ToMck».


https://www.mrsk-1.ru/about/management/memorandum/#s1

