MemopaHayM KOHTpoJMpYyouero akuuonepa — ITAO «Poccern»
B OTHOLLICHUY KOHTPOJIMPYEMbIX 3JIEKTPOCETEBbIX KOMIIAHMI

Hear BiaaJeHWsi M IUIAHBI B OTHOIIEHUM KOHTPOJHPYEMBIX NAKETOB
aKIun

[Iybnuynoe akuuoHepHoe oO0miecTBO «dDenepanbHasi ceTeBask KOMITAHUS —
Poccetn» (ITAO «Poccetn») — myOJuMYHOE aKIMOHEPHOE OOIIECTBO C JOJICH
rocyaapcTsa B ycraBHoM kanutaie 75,000048%.

B samBape 2023 roma ITAO «Poccetm» B CBsA3M C 3aBEPIICHUEM
peopranuzanuu B ¢Gopme NpucoeauHeHus K Hemy [lyOmuyHOro axiuoHEpHOIo
obmectBa «Poccuiickue cetu», AKIHOHEpHOro obmiecTBa «JlalbHEBOCTOYHAS
sHepreTudeckas yrpasistomas komnanusa — EHOCy», OTKpeITOro akiimOHEpPHOTO
obmectBa «ToMckue MarucTpaibHble CETH» W AKIMOHEPHOTO OOIIeCTBa
«KybaHckue wmaructpajibHble CETH» CTalO0 TOJOBHOM KommaHued ['pymmbl
«Poccetny, OCYILIECTBIISIONICH yIpaBJieHUE MarucTpaibHbIM u
pacnpenenuTENbHBIM 3JIEKTPOCETEBEIMU KoMILiekcamu Poccuiickon denepanuu.

ITAO «Poccetn» Bianeer KOHTPOJIbHBIMHM MaKeTaMH akiuil 14 KItoueBbIX
pachpeeIuTeNbHEIX dIekTpoceTeBbix kommnanmiil: TTAO «Poccetn KyGaHby,
ITAO «Poccetu Jlenanepro», IIAO «Poccetu MOCKOBCKMI  PErHOHY,
I[TAO «Poccetn Bomra», IIAO «Poccetn Cesepo-3aman», I[TAO «Pocceru
CeBepnbiii  KaBkaz», IIAO «Poccetm Cubupp», OAO «MPCK Vpanay,
I[TAO «Poccetm Ientp», IIAO «Poccetm Ientp wu  IlpuBoikbe»,
ITAO «Poccetn IOr», ITAO «TPK», AO «Poccetn Tromenn», AO «Poccetu
SHTapey.

ITAO «Poccetn» paccMaTpuBaeT YKa3aHHbIE KOHTPOJIUPYEMbBIE MAKEThI
aKIiMii B KAaueCTBE CTPATETUUYECKUX AaKTHUBOB, OTUYYXXJICHUE KOTOPBIX HE
TJIAHUPYETCH.

KuiroueBrblie 3a1a4uM B OTHOLIEHUM AKTHBOB

Kitoueoii 3anaueit [IAO «Poccetn» B 001acTH ynpaBlieHHUsS yKa3aHHBIMU
JouepHUMHU ob1iecTBamMu, corjacHo Crpareruud pa3BuTHs [pymnmbl KoMmaHui
«Poccetn» nHa mepuon no 2030 roma, yrBepkaeHHOW COBETOM JHPEKTOPOB
I[TAO «Poccetn» (mpotokon oT 26.12.2019 Ne 388), sBusierca pa3BUTHE
JIEKTPOCETEBOI0 KOMIUJIEKCA HA OCHOBE MEPEJOBBIX MHHOBALMOHHBIX TEXHOJOTUI
JUIsL yIIOBJETBOPEHMsI CIIPOCa CO CTOPOHBI MOTpeOuTened W pelieHus 3ajad
COLMAJIBHO-3KOHOMHUYECKOro pocTta Poccuiickon denepanum.

ITAO «Poccetn» onpeneneHbl CTpAaTErMUYECKUE NPHOPUTETHI PAZBUTHS
Kommanuy ['pynmer:
— oOecrieueHHe  HAJEKHOTO,  KA4eCTBEHHOTO M JOCTYIHOTO
ANEKTPOCHAOKEHUSI, a TaKXKe COACHCTBUE HHEPreTMyeckoil 0e30MacHOCTH
Poccuiickon ®@enepaunu;

1 OAO «MPCK Ypana» okassiBaeT yciyru noj opesnom «Poccetn Ypamy».
ITAO «TPK» okaseiBaet yciyru noj 6peniom «Poccern Tomck».



— o0ecreyeHne AaabHEHIIero MOBbIIEHUS 3PPEKTUBHOCTH OCHOBHOTO
Ou3Heca, B TOM YHUCIIE 33 CYET BHEJIPEHUsI HIU(DPOBBIX TEXHOJIOTUN ¥ MHHOBAIUH,

— pa3BUTHE HOBBIX HANPABIICHUHN JEATEIBHOCTH (HETapU(pHBIC YCIYTH U
MOTPEOUTENHCKHE CEPBUCHI) Yepe3 MU(poByI0 TpaHCHOPMAITUIO IS 0OCCIICUCHUS
YCTOHYMBOCTH KOMIIAaHUH K H3MEHEHHSIM B OTPACIIH,;

— BHEJPCHUE MPUHIIUIIOB YCTOMUNBOTO Pa3BUTHS.

IIpyHUMIIBI KOPIIOPATHBHOIO YIIPABJICHUS

I[TAO «Poccetn» OCYyIIECTBISIET YHpPABJICHHE KOMIAHUSIMHU ['pymnmbl B
COOTBETCTBUM C €IMHBIMM KOPIIOPATUBHBIMM CTAaHIAPTAMH, HAIIPABICHHBIMHA Ha
obecnieueHrne HPGEKTUBHOCTH OU3HEC-TIPOIECCOB, KOHTPOJIb WX KaudecTsa,
MHUHMMU3ALUIO0 BCEX BUIOB KOPIIOPATUBHBIX PUCKOB.

ITAO «Poccetn», Kak KOHTPOJIHUPYIOIIUI aKIIMOHEP, B IOJHON MEPE OCO3HAET
BAJKHOCTh COBEPIICHCTBOBAHUs KOPIIOPATUBHOTO YIPABICHHUS B KOMIIAHUSIX
['pynmbl, cTpeMuTCss K OOECHEUEHUI0 OTKPBITOCTM M MPO3PAYHOCTU MX
JEATEIbHOCTH, a TaKXKe K BHEAPECHHIO pekoMeHjanni Kojekca KopnopaTuBHOTO
YIPABJICHUS B UX JEIOBYIO IIPAKTUKY.

ITAO «Poccetn», crenys Ty4IInM IPaKTUKaM KOPIIOPATUBHOTO YIIPABIICHHUS,
€XKEroJHo 0OecrneynMBaeT HaJUMuWe HE3aBUCHUMBIX aupekTopoB B Coerax
TUpEeKTOpoB Kommnanuil ['pynmbl «PocceTu», akiuu KOTOpPBIX OOpalaroTcs Ha
OpPraHHU30BAHHBIX TOPrax, B KOJUYECTBE, JOCTATOYHOM MJIi COOJIIOECHUS MpPaBUI
JUCTUHTA W MPUHLUIOB KOPIOPATHUBHOrO ympasieHus. [ns oOecneueHus
HE3aBUCUMOCTH U OOBEKTHBHOCTH pPaboThl COBETOB IUPEKTOPOB KOMITAHUN
['pynmer - «Poccetn» mmaHuUpyeTcs MNOANEPKUBATbH B  HMX COCTaBax YHUCIO
HE3aBHCUMBIX TUPEKTOPOB HA YPOBHE HE MEHEE TEKYIIETO.

Taxke npeacraBurenu [IAO «Poccetn» NMpuHHMArOT ydacThe B TOAOBBIX
OO0muMx coOpaHusIX aKIMOHEPOB KoMmaHuil ['pynmbl B LENsX BBICTpAMBaHUS
JMAJIOTa ¢ MUHOPUTAPHBIMU AKLMOHEPAMH II0 BONPOCAM IEPCIEKTUB Pa3BUTHUSA
KOMITaHHH.

I[TAO «Poccetn» rapaHTHpyeT COOJIIOJIEHUE PBIHOYHBIX MPHUHIMIIOB IPHU
OCYILIECTBICHUH KOMITaHUsAMU ['pymnnbl (pUHAHCOBO-XO034HCTBEHHOM €A TEIBHOCTH.

ITAO «Poccetn», Kak KOHTPOJUPYIOIIUNA AaKUHUOHEP, MOAACPKUBAET
VMHULMATUBBl KOMITAHWKM ['pyIIbl 1o 3ammre NpaB U MHTEPECOB MUHOPUTAPHBIX
aKIIMOHEPOB.

JlvBuneHHas nonutuka B ['pynme komnanuid «PocceTtn» OCHOBBIBAETCS Ha
CTPOrOM COOJIFOACHUM MPaB aKIMOHEPOB, MPEAYCMOTPEHHBIX 3aKOHOJATEIHCTBOM
Poccuiickon ®enepauuu, U OPUEHTUPOBAHA HA IIOBBIIICHUE WHBECTUIIMOHHOMN
MPUBJIEKATEILHOCTH KOMIIaHUW ['pynmbl, lleHHbIe OyMaru KOTOPbBIX JOMYIIEHBI K
OpraHW30BAaHHBIM TOPTaM, a TAKXKE POCT UX PHIHOYHOW KaUTaJIU3ALNH.

PexoMeHmyeMblli K BBIILIATE pa3Mep JAUBUIACHIOB YCTaHABIIMBACTCS
CoBetamu aupexkTopoB kommanuii ['pynmer «PocceTn» Ha OCHOBE (PUHAHCOBBIX
pe3yJbTaTOB, B TOM YHUCJE OIpPEHECIsAEeMbIX I10 JaHHBIM KOHCOJUIWPOBAHHOU
otyeTHOCTH 10 MC®DO.



