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1. OO01me moJIOKEHUSI

1.1. TMonutuka ynpasinenus puckamu OAO «MPCK Cesepnoro Kaskaza» (nanee -
[Tonutuka) sBisercs BHyTpeHHUM JokymeHToM OAO «MPCK Cesepnoro Kaskaza»
(mamee - OOmecTBO) W pas3paboTaHa B COOTBETCTBMM ¢ YcraBom OOmiecTtsa u
3akoHozaresbcTBOM Poccuiickon denepanuu, B ToM uucie PenepaibHbIM 3aKOHOM OT
26.12.1995 Ne 208-®3 «O6 akumoHepHbIX oOmecTBax», KomexcoM KopmopaTHBHOTO
ynpasieHusi, omoopenHoro 21.03.2014 Cosetom aupekTopoB banka Poccun wu
PEKOMEH0BAHHOTO /ISl IPUMEHEHUS aKIIMOHEPHBIMU OOIIIECTBAMHU.

1.2. TlomuTtuka 6a3upyeTCs HA JIYUIIUX MPAKTUKAX, OTBITE IMEPEAOBBIX MUPOBBIX U
poccuiickux komnaHuid, Ha CTpareruu pa3BUTHUA KOMIIAHMHM IO  YIPABJICHUIO
ANeKTpoceTeBbIM KoMiuiekcoM Poccuiickoit @enepannn — OAO «Poccetn» u Ctparerun
pa3BUTUSL U COBEPILIECHCTBOBAHUSI CUCTEMbI BHYTpeHHEro KoHTpoiss OAO «Poccetu» u
nouepHux u 3aBUcUMBIX o00mecTB OAO «Poccetn» € HCMOIB30BaHUEM MEXAHH3MOB
peanmzarn  CUCTEMBbl yIpaBleHUs] PUCKAMH, H3JIO0XKEHHBIX B otuete Komwurera
opranuzanuii-cmoncopoB Komuccum Tpenysit (COSO) - COSO Enterprise Risk
Management (2004) u pa3paboTaHa B pa3BUTHE U B IEJSIX peaM3alUU TOJIOKEHUN
Crparernum  pa3BUTHS  BJIEKTPOCETEBOro  Komruiekca  Poccumiickoir — Denepanuu,
yTBepKAeHHOW pacnopspkeHueM [IpaButennscTBa Poccutickoit @eneparuu ot 03.04.2013
No 511-p.

1.3. TlomuTuka onpenenseT:

—  1IeTU YIIpaBJICHHs pUCKAMU;

—  NPUHIUIH PYHKIIMOHUPOBAHMS CUCTEMBI YIIPABICHUS PUCKAMU;

— 00IuMe moAX0/IbI K BRISIBJICHHIO, OIIEHKE U YIIPABICHUIO PUCKAMU;

— OCHOBHBbIC ()YHKIIMM U OTBETCTBEHHOCTh YYAaCTHHKOB CHCTEMBI YIpPaBICHUS
pUcKamu;

—  TIOpAIIOK OIeHKH 3((HEKTUBHOCTU CUCTEMBI YIIPaBICHUS PUCKAMHU.

1.4. Metonosiorusi BBISIBJICHUSA, OLICHKA M YIPAaBICHUS PUCKAM PaCKpPbhIBAe€TCs B
HOPMAaTUBHBIX JOKyMeHTax OOmiecTBa, pa3padaTbhlBaéMbIX B Pa3BUTHE TOJOKEHUN
[Tomutuku OOIIECTBOM M yTBEPKAaeMbIX ETWHONMYHBIM HCIOIHUTEIBHBIM OPTraHOM
(CenepanbHbIM qrpekTopoM) OOIIECTRA.

1.5. B otnHomenuu /30 OAO «MPCK Cesepnoro Kaskaza» Ilonutrka conepxut
MOJIOKEHUsT  00Iero  (METOAOJOTMYECKOT0) XapakTepa C ONHCAaHMEM Ipolecca
B3aumoeicTBus Obmectsa ¢ [I30 npu opranuzanuu paboThl B 00JIACTH OCYILIECTBICHUS
yIpaBJICHUsI PUCKAMMU.

1.6. TlomuTtuka (B TOM YHUCIE OTICNIbHBIC MOJNIOKEeHUS [lomuTHKNM) pekoMeHayeTcs
11 ucnoiab3oBadus B JI30 B kauecTBEe OCHOBBI /IJis pa3pabOTKH BHYTPEHHUX JIOKYMEHTOB
J130, periaMeHTUPYIOIIMX BOMPOCHI OpraHuM3anuu PaboThl TO  OCYIIECTBICHUIO
ynpasiieHus: puckamu B /130.

2. TepMmuHbI U onpeAeICHUs
Tepmun Onpenenenue
Cucrema ynpasinernss | COBOKYITHOCTb OPraHH3AaLMOHHBIX MEp, METOIUK M MPOIEIYp, CO3AaBACMBIX H
pHUCKaMH HCTIONIB3YEMBbIX JUIsl 3()(hEeKTHBHOTO OCYIIECTBICHHUS YIIPABICHUS PUCKAMU

VYnpaenenue puckamu | Iporiecc, ocymiecTBIseMblii PYKOBOJAUTEISIMA B PAOOTHIUKAMH Ha BCEX YPOBHSX
ynpasieaus OOIIEcTBa, BKIIOYAIONINA B ceOsl BBISBICHUE (MICHTH(DHUKAINIO) U
OILICHKY PHCKOB, WX paH)XHPOBaHHE, a TaKXKe BO3JCHCTBHEC HA PUCKU JIIS
oOecrieyeHusT  pa3yMHOH TapaHTUU  JIOCTIKCHHUS  CTPATETUYECKUX U




Tepmun Onpenenenue

OTIepaMOHHBIX Tieseit O0mecTra

Puck IToreHuMaabHO  BO3MOXKHOE  JEHCTBHME  WIM  COOBITHE,  CIIOCOOHOE
BOCHPEISATCTBOBATh JOCTIDKEHUIO 11eeii O0IecTBa Uil OTICIBHBIX MPOIECCOB
(HampaBieHUN NEATENBHOCTH) M BICKYIEe 32 COOO HEraTUBHBIC TIOCICIICTBUS.
Puck xapakrepusyercsi BEpOSTHOCTHIO M CYIIECTBEHHOCTBIO IMTOCIIEICTBHIM

Bnagemner pucka 3amecTuTeNnb / TIEPBbIA 3aMECTHTENh EIWHOIUYIHOTO MCIIONHUTEIHHOTO OpraHa
(FenepanpHoro  mupekropa)  OOImiecTBa, PYKOBOJIUTENIb  CTPYKTYPHOTO
nmoapazaenenuss OOmiecTBa, OTBETCTBEHHBIM 3a BCE AaCHEKTHl YIPaBICHUS
OTIpEIeTICHHBIM PHUCKOM, B TOM YHCIIE CHIDKCHHE BEPOSTHOCTH peau3alliu
pUCKa W/WIM CHWXKCHUE BO3MOXKHOTO BIMSHUS TOCJICICTBUH OT peaau3alliu
pucka. Brnagenbnamu pUCKOB  SIBISIOTCS  PYKOBOAMTEIH, KypPUPYIOIIHUE
HaIpaBlieHUs] NEATENbHOCTH, Ha e KOTOPBIX OKa3bIBAET MpPSIMOE BIIHSIHUE
JIAHHBIN pUCK

OO011ecTBO OAO «MPCK Cesepnoro KaBkazay»
J30 Houepnue u 3aBucumeie odmectBa OAO «MPCK Ceseproro KaBkaza»
3. [lenun ynipaBieHus: puckamu

Henssmu OO1iecTBa B 00J1aCTH yIIPaBICHUS PUCKOB SIBJISIOTCS:

— CHIDKCHHE BCPOSTHOCTH W/WIM  TOCICACTBHHA  HACTYIUICHUS  COOBITHA,
OKa3bIBAIOIIIMX HETAaTUBHOE BIMSIHUE HA OCTIKEHHUE 1eneit O0IiecTBa;

— YCTaHOBIIEHHWE TPUOPUTETOB B JesTenbHocTH (OOmecTsa Ha OCHOBAHHUH
MIPEJICTABIICHUS O CYIIECTBYIONINX PUCKAX, B TOM YUCJIe (PMHAHCOBOTO XapaKTepa;

—  COXpPaHHOCTh aKTHUBOB M 3(PPEKTUBHOE MCIIOIH30BAHUE UMEIOIIUXCS PECYPCOB;

—  BBINIOJIHCHUE 3aIUTAHUPOBAHHBIX MMOKa3aTeNlel JesITeIbHOCTH;

— TIOCTOSIHHOE TOBBIIIeHHE A((HEKTUBHOCTH JESATEIBHOCTH BO BCEX O00JACTAX
MOCPEZICTBOM aHAJIN3a U OIIEHKHU CYIIECTBYIOIINX PUCKOB;

— obecnieueHue HAJIC)KHOTO TEXHOJIOTUYECKOTO G YHKITMOHUPOBAHUS
AIEKTPOCETEBOT0 KoMIuiekca Pocculickoit denepanny;

— JIOCTIDKEHHE ONTUMAaIbHOU d(h(EeKTUBHOCTH (DYHKIIMOHUPOBAHUS CUCTEMBI
ynpasnenus puckamu O6mectsa u [130;

— CBOEBPEMEHHOC W TOJHOC WH(POPMAIMOHHOE M aHAIUTUYCCKOE OOCCICUCHHE
MPOIIECCOB TPHUHATHS YIPABICHUCCKUX PCIICHUH W TUTAHUPOBAHUS JCATCIBHOCTH

O6mectpa u /130.
4, [TpuHIMIBEl GYHKIIMOHUPOBAHUS CUCTEMBI YITPABJICHUS PUCKAMHU

Cuctema ynpaBieHHs pUCKaMH 0a3upyeTcs Ha CIEeIYIOMUX MPUHIINTIAX:

CucmemHvlii nOOX00 - YIpPaBIEHUE BCEMHM TUIIAMHM PHCKOB OCYIIECTBISETCS IO
BCEM KJIFOUEBBIM 00JIaCTSIM JIEATEIbHOCTH, Ha BCEX YPOBHAX ynpaiieHuss OO11eCTBOM.

Jluoepcmeo - NCIOTHUTENbHBIE OPraHbl M MEHEPKMEHT OOmecTBa 00ecriednBaioT
pacnpoctpanenue B OOmiecTBe 3HaHUK W HABBIKOB B 00JACTH YNpaBICHHUS PUCKaMH, a
TaKk’K€ BO3MOXHOCTH 3¢ (deKTUBHOr0o oOMeHa HHpopMalued B paMKax CHUCTEMbI
yIpaBJI€HUsl PUCKAMH, CHOCOOCTBYIOT Pa3BUTHIO KOPIIOPATUBHOM KYJIBTYphl «yIpPaBICHUS
C YYETOM PUCKOB.

Humeepuposannocms - cucTeMa YHPABIEHUS pPUCKAMU HHTETPUpOBaHa B
cTpaterndyeckoe U onepatuBHoe ympasieHue O6mectsom u  J[30. Ilpoueccst
IUTAHUPOBAHUS U MPUHATHUS PELIEHUN OCYLIECTBIISIIOTCS C YYETOM BCECTOPOHHEH OLIEHKU
PHUCKOB UX peann3anuu. Pucku yss3ansl ¢ uensimu O6mectsa u 130.



Pa3zoenenue yposneii npunsmus pewenuil - pemieHus: 00 YNPaBICHUU PUCKAMU
OPUHUMAIOTCS HAa PA3JIMYHBIX YPOBHSAX VIPAaBIEHUS B 3aBUCUMOCTH OT 3HAUYUMOCTH
PHCKOB.

Omeemcmeennocms 3a ynpasieHue puckamu - Kaxasii padbotHuk OOI1ecTBa o JHOM
U3 CBOMX 3a/lady BUAWT YIpaBlIEHWE PUCKAaMHU B paMKaX CBOEH KOMIETCHIIMH, 3HAHUNA U
uMeroleics: THhOopMaInu.

Kpocc-ghynxkyuonanvnoe  3aumooeiicmseue - TpOIECC YHPABICHHUS PUCKAMHU,
3aTparuBalONIMMH  HECKOJbKO  HAalpaBiICHUN JeATeNbHOCTH JHOO  JesATeIbHOCTh
HECKOJIbKUX CTPYKTYPHBIX MOJpa3elieHuii B paMKaxX OJJHOTO HANpaBJICHUS E€ATEIbHOCTH,
OCHOBBIBACTCSI HAa KOJUICTHAJBHBIX PEHICHUSX, IPUHUMAEMbIX COBMECTHO, Ha OCHOBAaHUU
uH(OPMAIINH, UMEIOMIEHCS Y PA3TUIHBIX CTPYKTYPHBIX TTOIPA3ICICHIIM.

Eounviii ungpopmayuonnsiii kanan - wHOOPMAMOHHOE OOECIEUYEHHUE CHUCTEMBI
VIpaBlIEHUsT PUCKAMH JAeT BO3MOXHOCTh CBOEBPEMEHHO M B TIOJHOM OOBeMe
WH(OPMHUPOBATH O PUCKAX JIUI, TPUHUMAOIIHUX PEIICHUS.

Payuonanvsnocms - cucrema ymnpapiieHUs PUCKaMU 00ECIEYMBAET SKOHOMUYECKYIO
3¢(EeKTUBHOCTh  MEpPONPUSTH TO  yOpaBieHHO puckamu. CHIDKEHHE PHCKOB
OCYILECTBISIETCS UCXOAS U3 SKOHOMHUYECKOH I1e1ecO00pa3HOCTH.

5. BrisiBnenue (uneHTudUKaIms) puckoB

5.1. BrIsiBIeHHE PUCKOB - OMpeielieHne COOBITUN U (PaKTOPOB (BHYTPEHHUX W/HUIIU
BHEIIHUX), KOTOpbIE MOTYT OKa3aTh 3HAYMMOE  BJIUAHUE HA  JOCTHIXKCHHE
c(hOpMyYITHPOBAHHBIX IEJeH U pealn3aIfio TOCTABIEHHBIX 33/1a4.

5.2. CBOEBpPEMEHHOE BBISBIICHUE PHUCKOB SIBIISETCA KIIOUEBBIM (PakTOopoM mAJis
obecnieueHus gocTkeHuss OOIIECTBOM MOCTaBICHHBIX LIeNIeH 1 3a/1au.

5.3. Cucrema ympaBieHUSI PUCKaMHU B TMEPBYIO OdYepedb OPUEHTHUPOBAHA Ha
BBISIBIICHHE TMOTEHIIMAIbHBIX PUCKOB JO0 MX BO3HHMKHOBEHHUS WJIM HA PaHHEH CTaauu UX
BO3HUKHOBEHHSI.

5.4. OpHOW W3 OCHOBHBIX Ileiel nesrenbHOCTH OOIECTBa SABISETCS yIpaBICHUE
AIEKTPOCETEBBIM KOMIUIEKcOM Poccuiickoit ®@eneparuu. Mcxonas u3 storo, OOmecTBo,
MMOMUMO PUCKOB, CBSI3aHHBIX C OpraHU3aIluei, KOOPAUHAIIUEH U KOHTPOJIEM JIeATeIbHOCTH
30, Takxke NOJKHO OLIEHUBATH PUCKH, KOTOPHIM NOABEPAKEHA AesTenbHOCTh J[30.

5.5. Unentudukanusi prCKOB OCYIIECTBISIETCS HAa BCEX YPOBHSAX YIPABIICHUS
O6mectpa u /130.

5.6. BrIsBIsSIeMbIE PHUCKH TIOAJICKAT CHUCTEMATH3allUM W TPYNIHPYIOTCS Ha
BHEILIHUE U BHYTPEHHHUE, 110 HANIPABICHUS JIEATEIIbHOCTU U T.1.

5.7. OtnenbHBIE PUCKU MOTYT SBIATHCA (DakTOpaMu (MPUUMHAME) IPYTHX PUCKOB.

5.8. OOmiecTBO BHEIpsieT TMPOIECCHl W MPOIEAYphl, HampaBJICHHbIE Ha
CBOEBPEMEHHOE BBISBICHHUE M KOHTPOJh 3a BHYTPEHHUMU W BHEIIHUMH COOBITHSMU,
OKAa3bIBAIONIMMHU BIUSHUAE Ha JOCTHKeHHWe 1eneii OOmecTBa, yCcTaHAaBIWBaeT U
OTCIIC)KUBAET M3MEHEHUE  KIIOYEBBIX  HMHJIUKATOPOB  PHUCKOB, aBTOMATU3UPYET
KOHTPOJIbHBIC MPOIEAYPHI U ACITEIHHOCTH MO YIPABICHUIO PUCKAMU B KJIFOUEBBIX OM3HEC-
npoiieccax.

5.9. OOmecTBo KOHCOMUAMPYET WHGPOPMAIMIO O  BBIABICHHBIX  PHUCKaX,
HH(pOPMUPYET 3aMHTEPECOBAHHBIE CTOPOHBI O MEPONPHUATHAX IO UX YIPaBICHHUIO, BEIET
y4eT peaJu30BaBIIUXCS PHUCKOB U aHAIW3UPYeT MPUUYUHBI, CIIOCOOCTBOBABIIME WX
peanu3alui.



6. OreHKa pUCKOB

6.1. OOmiecTBOM pa3pabaTbIBACTCA U YTBEPXKIACTCS MPUEMIIEMBI YPOBEHb PUCKOB
(pUCK-amIeTuT) - YypOBEHb COBOKYITHOTO PUCKA, KOTOPYI0 OOIIECTBO B IEJIOM CUHTACT JJIs
ce0st mpueMJIeMOi NP TOCTHXKEHUH MTOCTABICHHBIX IIEeICH.

6.2. Puckm aHanm3upylTCs 1O JBYM I[apamMeTpaMm - BEpOSITHOCTH UX
BO3HUKHOBEHHS (BEPOSATHOCTh PEATHM3AIMH PHCKA) U CTETEHU MOTEHIIMAIBHOTO yIiepoa
st ObmectBa u JI30 (cremneHb BIWSHUS COOBITHS Ha TOKa3aTeNH JEATeIbHOCTU
O6mectBa u 130).

6.3. OmeHka mapaMeTpOB pHUCKA MOXET HOCHUTh KAUeCTBEHHBIH WA
KOJIMYECTBEHHBIN xapakTtep. OOLIECTBO CTpeMHUTCs pa3pabarbiBaTh M NPUMEHSTH
NPEUMYIIECTBEHHO  KOJUYECTBEHHBIE  METOJABI  OLIEHKH  PHUCKOB;,  IOCTOSTHHO
aKKyMYJIUPOBATh U COBEPIICHCTBOBATh COBPEMEHHBIE METOJIUKHU KOJIMYECTBEHHOUW OIICHKU
PHICKOB.

6.4. IlpumeHsIOTCA pa3IUYHBIE METOJBI OIIEHKH PHUCKOB B 3aBUCUMOCTU OT
cneruUKA PUCKOB U IPUMEHUMOCTH T€X WM HHBIX METOJOB OIECHKH.

6.5. T'opu30HT OLIEHKH MapaMeTPOB PHUCKA COOTBETCTBYET TOPHU30HTY JOCTIKEHUS
coOTBeTCTBYIOMIEH 11enu (3amaun) Obmectsa u J[30.

6.6. HeB3aumocBsi3aHHbBIE PUCKH OIEHUBAIOTCS 110 OTIEIHHOCTH.

6.7. B3auMocBsi3aHHbBIE PUCKH OLIEHUBAIOTCS IO COBOKYITHOCTH.

6.8. Pe3ynbTaThl OIICHKH PHCKOB PETYJISPHO MTEPECMaTPUBAFOTCSI.

6.9. Ha ocHOBe mpou3BENECHHBIX OIICHOK IMPOBOJUTCS PaHXKUPOBAHUE PHUCKOB U
BBIsIBJICHHE KpuTHueckux puckos Obmiectsa u J130.

7. BosnelictBue Ha puck (ynpaBieHHE PUCKOM)

7.1. OCHOBHBIE METO/Ibl YIIPABICHUS PUCKOM:

— O0TKa3 (YKJIOHEHHE) OT pUCKa - OTKa3 OT JEeSATENbHOCTH, COMPOBOXKIAIOUICIICS
HENpHUEeMJIEMBIM (BbILIE 33JJaHHOW BETMYMHbBI) YPOBHEM PHUCKA;

— nepepada (mepepacmpeleleHHe) pHUCKa - IepeJadya pUCKa KOHTPAareHTy
(cTpaxoBaHHe, XeKUPOBAHNE, AyTCOPCHHT);

— CcokpauieHue (MUHUMH3AIMSA) PUCKA - MEpPbl MO CHUXEHHIO BEpPOATHOCTH
HACTYIIJICHUS] PUCKOBOTO COOBITHUS U/WIM CHUKEHHUIO BO3MOKHOTO y1ep0a;

— mpuHATHE pucka - OOmecTBO NMpUHUMAaeT Ha ce0s YCTpaHEHHE BO3MOXKHBIX
NOCJIeICTBUI HACTYIIJICHHUS] PUCKOBOM CUTYallMd M TOTOBA K MOKPHITHUIO YOBITKOB 32 CBOM
CYeT.

7.2. MeponpusTus 10 yIpaBJICHUIO pUCKAMHU MOT'YT OBbITh:

— TPEBEHTUBHBIMU - BIMAIOMIMMH Ha TPUYUHBL ((HAKTOPHI) PUCKOB A HX
IPEIOTBPALLEHUS;

— 4pe3BbIYAWHBIMM -  HAOpaBICHHBIMM HA  YCTpPaHEHUs  IOCIEACTBUMN
peanu30BaBUIETOCS pUCKa.

7.3. B OOmiecTBe yCTaHaBIMBAIOTCS CIENYIOIINE YPOBHU YIPABICHHS PUCKaMH (B
3aBHCHUMOCTH OT OLIEHKU PUCKA):

— CoBeT IUPEKTOPOB,;

—  EnuHOonmuuHBIN ucnoaHuTENbHBIN opraH (I'enepanbHbiii nupekTop) OOmiecTsa,
[IpaBnenue;

—  BJIAJIENbIIBI PUCKOB.



7.4. Jlns neneit MuHUMU3anuu puckoB OOImecTBOM pa3pabaThIBAlOTCS TIAHBI 110
YIPaBICHUIO PHCKaMH, YTBEp)KJIAaeMble Ha COOTBETCTBYIOIIEM YPOBHE YIIPaBJICHUS
pUCKaMU BMeCTe ¢ OF0/IKETaMU Ha peajin3aliiio MEPONPUATUN, COIEPKAILUXCS B TJIaHAX.

7.5. OOHOBPEMEHHO C MPUHATUEM pEHIEHHH O METOJE YNpaBIEHUS PUCKOM U
Mepax BO3ACHUCTBUS Ha PHUCK OCYIIECTBISETCS pa3paboTKa KOHTPOJIBHBIX MPOLEAYD,
o0ecrnieunBaroLNX Ha/lJIeKallee NCIIOJHEHUE 3aIlJIaHUPOBAHHBIX MEPONPUATHI.

8. MOHHUTOPHUHT PUCKOB

8.1. OOmiecTBO CTpeMUTCS MOBHIIIATH APPEKTUBHOCTh M KAYECTBO YIPABICHUS
pUCKaMH, IPUBOJIUTH €r0 B COOTBETCTBUE C MOTPEOHOCTAMH OM3HECA M KOPIIOPATUBHOIO
yIIpaBJICHUS.

8.2. MOHUTOPHHI PUCKOB OCYIIECTBISETCS IyT€M KOHTPOJSI TUHAMHKHU PUCKOB,
OTCJIC)KUBAHUSI 3HAYEHUW KIIOYEBBIX HWHAMKATOPOB pHUCKOB. B OOIiecTtBe peryisipHoO
aKTyanusupyercs HHGOpMAIUs O PHCKaX, MEpPONPUATHSAX IO YIPABICHUIO PUCKAMHU,
CTaTyce BBIIOJIHEHUS MEPOIIPUATHH.

8.3. ITlompasnmenenne, OTBETCTBEHHOE 3a peanm3anuio (QYHKIUH KOOPAMHAIUU U
METOJIOJIOTMYECKOr0  OOecrneueHus  JIeATEIbHOCTH [0  YNPaBIEHUIO  PUCKAMH,
OCYILIECTBJISIET ~arperupoBaHre HMH(POPMALMKM IO BCEM BBISIBICHHBIM pHUCKaM U
aKTyaJIM3allio peecTpa PUCKOB.

0. OcHoBHBIEC (DYHKIIMH U OTBETCTBEHHOCTh YYaCTHUKOB CHUCTEMBI YIIPABJICHHUS
pUCKaMu

9.1. OCHOBHBIMHM yYaCTHHUKAaMU CUCTEMBI YIIPABICHUS PUCKAMHU SBIISIFOTCS:

— CoBer qupeKTOpoB;

— Kowmwurer no ayauty CseTa TUpEKTOPOB;

— Enunonuunsiii ucnonHutensHblil opran (I'enepansubiii nupexrop) OOmiecTBa,
[TpaBnenne O6uiecTBa;

—  BJIQJIENbIIbl PUCKOB;

— HCIIOJIHUTENW KOHTPOJIBHBIX IIPOLEAYpP M MEpONPHUATHH IO YNPABICHUIO
pHUCKaMU;

— ToApa3JeficHue, OTBETCTBEHHOE 3a pealu3aluio (YHKIUU KOOpAUMHAIMHU U
METOJI0JIOTMYECKOro 0OecreueHus AesITeIbHOCTH 10 YIPABIECHUIO PUCKAMU;

— TOoJpa3/elieHHe, OTBETCTBEHHOE 3a pealu3aluuio (QYHKIUH BHYTPEHHETO
ayauTa.

9.2. Coger nupektopoB OO1iecTBa:

— yTBEpXKJaeT BHYTpPEHHHE JOKYMeHThl OOIecTBa, ONpeAessiolue CTPaTEernio
OpraHHu3alluy U pa3BUTUE CUCTEMBI yripaBieHus puckamu OO1ecTBa;

— TIIPUHUMAET pEILIEHUs, HaIpaBICHHbIE HA pEaJN3alil0 MEPOIPUATUH 110
YIPAaBIECHUIO KPUTHUECKUMH PUCKaMH, a TAaKXKE PacCMaTPUBAET OIOJKETHI HAa pean3aluio
JAHHBIX MEPOIPUSITHIA;

— paccmaTpuBaeT OTuYeThl ENMHONMYHOrO HCIOJIHUTENbHOro opraHa OOiiecTBa
0 YTIPABJICHUIO CTPATErMYECKUMHU M KPUTHUECKUMHU prUCKaMu AesteabHocTi OOmiecTsa.

9.3. Kowmmurer no ayauty CoBera aupektopoB OOIIeCTBa OCYIIECTBIISET:

— IpeaBapuUTEIbHOE paccMOTpeHHue nepes] yreepxkaeHueM CoBEeTOM IUPEKTOPOB
BHYTPEHHUX JOKyMEeHTOB OOuiecTBa, ONpeAeNsIONMX CTpPaTeruio, OpPraHu3aluio U
pa3BUTHE CUCTEMBI yIpaBiieHUs puckamu O011ecTBa;



— KOHTPOJIb 3a HAEKHOCThIO U A(P(EKTUBHOCTHIO CHUCTEMBI YIIPABJICHUS
pUCKaMHU, BKIItOYas OIEHKY 3(PPEeKTUBHOCTH CHCTEMBI YIpaBICHUS PUCKAMH, MTOATOTOBKY
IpeIIoKEHUH 10 €€ COBEPIIICHCTBOBAHUIO;

— aHalnu3 INepeyHs M CTPYKTyphl puckoB OOmectBa, o00CyXJIeHUE C
WCTIOJTHUTEIPHBIMUA OPTaHAMU CYIIECTBEHHBIX PUCKOB U UX MHIUKATOPOB, PACCMOTPEHUE
NEPUOJUYECKUX OTUETOB 00 YIPABICHUU PHUCKAMHU, a TaKXKe aHallu3 MEPOIPHUSATHH 10
YIPABICHUIO CYIIECTBEHHBIMU PUCKAMHU.

9.4. EnuHOonWYHBINA UCTIONHUTENTRHBIN opraH (I'eHepanbHbIil tupexTop) OOmecTBa,

[IpaBnenne OOmIecTBa HECET OTBETCTBEHHOCTD 34!

— 9¢hdexTuBHOE yIpaBiIeHHWE pUCKAMH B paMKax TeKyIIed AesaTelbHOCTH
OO0mecTBa;

— yTBepXKIeHHE Or/pKeTa Ha MEpPONPUATHS 110 YIPABICHHIO PUCKAMH B
OGmiecTBe B mpefenax, coriacoBaHHbIX pemenueM CopeTa aupekTopoB OOIIecTBa;

— paspemieHHe  KpocC-(YHKIIMOHAJIBHBIX  (BBIMOJHIEMBIX  HECKOJIBKHUMH
CTPYKTYPHBIMU TIOJIpA3ICIICHUSIMH ) 3a/1a4 TI0 YIPABICHUIO PUCKAMHU.

OTBETCTBEHHOCTH 32 OpraHu3anuio 3HPEKTUBHOTO YIIpaBICHHUS PUCKaMH Ha Ooee
HU3KUX YPOBHSX YINPABIEHUS HECYT €IUHOJIUYHBbIC U KOJUICTHAJbHBIE MCTIOJHUTEIIbHbBIE
opranbl cooTBeTcTBYtomux J[30.

9.5. BmanenbIlsl pUCKOB HECYT OTBETCTBEHHOCTH 3a:

—  CBOEBPEMEHHOC BBISBIICHHUE U OIICHKY PUCKOB;

—  BBIOOp METOJIa yIpaBIEHUSI PUCKAMU;

— CBOEBPEMEHHYIO pa3pabO0TKy M OPTraHHU3AIUIO0 BBIMOTHEHHS] MEPOIPHUSTHH 10
YIPaBICHUIO PUCKAMU;

—  peryJispHBIA MOHHUTOPHHT PHCKOB;

— o0ecrieueHWe CBOECBPEMEHHOTO WH(MOOPMHPOBAHUS OPTaHOB  YIPABJICHHUS
O6mecTBa 0 pe3yapTaTax paboThl MO YIPaBICHUIO PUCKAMU;

— obecrieueHne  3(PGEKTUBHOTO  B3aWMOJICHCTBUSA € T0JIpa3JIclICHHEM,
OTBETCTBEHHBIM 3a pealu3anuio (YHKIUKA KOOPJAWHAIMK U  METOJOJOTUYECKOTO
oOecrieyeHUsT JICATCILHOCTH 110 YIPaBICHUIO PHCKaMU, B YacTH JOKYMEHTOB U
OTYETHOCTH, POPMHUPYEMOI B paMKax JESITEIbHOCTH 10 YIPABICHUIO PUCKAMHU.

9.6. HMcnonHWTENW KOHTPOJBHBIX MPOIEAYP M MEPONPHUSTUN M0 YIPABICHUIO
pUCKaMH HECYT OTBETCTBEHHOCTb 3a:

— HCIIOJIHCHHE JIOJDKHBIM O0pa30M KOHTPOJIBHBIX IMPOICAYp, HAIPaBICHHBIX Ha
CBOCBPEMEHHOE BBISBICHUE W/WJIM MHUHUMH3AIUIO PHUCKOB, B COOTBETCTBUU C
JMOJPKHOCTHBIMH ~ HWHCTPYKIMSMH U YCTAHOBIEHHBIMH  PErJIaMEHTUPYIOIIUMHU
JIOKyMCHTAMH,

— CBOGBPEMEHHOC ¥ B TIOJJHOM OOBEME  BBINOJHCHUE  MEPOIPHUATHIH,
HATIPABJICHHBIX HA yIPaBIIEHUE PUCKAMHU.

9.7. Tlogpa3neneHue, OTBETCTBEHHOE 3a peaM3amuio (PYHKIHH KOOPIWHAIUU H
METOJIOJIOTHYECKOTO0 OOCCIICUCHUs JICATCIBHOCTH 110 YIPABICHUIO PUCKAMH, HECEeT
OTBETCTBEHHOCTb 3a:

—  METOJOJOTHYECKOE COMPOBOXKIACHHE MPOIIECcCa YIPABICHUS PUCKAMU;

—  KOOPJMHAIUIO JIEHCTBUN BCEX y4aCTHUKOB CHCTEMBI YIIPaBJICHUS PUCKAMY,

— CBOEBpPEMEHHOE arperupoBaHue MHGOPMALUU MO BCEM BBISIBICHHBIM PUCKaM U
aKTyaJIM3aluI0 PeecTpa pUCKOB;



— CBOEBPEMEHHOE M IIOJHOE OOECIeueHHEe BCEX 3aWHTEPECOBAHHBIX CTOPOH (B
TOM 4YHCJ€ WCIOJHUTEIbHBIX OpraHoB ympasieHus OOmiecTBa) wuHpOpManumeir 00
OCHOBHBIX TCHJICHIIMSX, PUCKAX, BBI30BAX M yrpo3ax B aestenapHocTH Obmectsa u [130.

9.8. Tlompasnmenenue, OTBETCTBEHHOE 3a pealn3anvio (YHKIWA BHYTPEHHETO
ayuTa, OCYILECTBIISICT:

—  HE3aBHCHUMYIO OIICHKY TEKYIIETrO COCTOSHHSI CHCTEMBbI YIIPABJICHHS PUCKAMU;

—  BBIIAYy PEKOMEHAAIHIA MO MOBBIIICHUIO () (EKTUBHOCTH CHCTEMBI YIIPABICHUS
pHCKaMu;

— wuHQOpMUpOBaHWE WCIONHHUTEIBHBIX OpraHoB ympaenenus u  Cosera
aupektopoB OOIEcTBa O COCTOSHHM CHCTEMbI BHYTPEHHETO KOHTPOJS M YIpPaBICHHS
PHCKaMH.

10.  Omuenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABICHUS pUCKAMHU

OO0111ecTBOM OCYLIECTBISIETCSl NIEpUOANYEcKasi OleHKa 3((HEKTUBHOCTH TEKYILIEro
COCTOSIHUSI CHUCTEMBbl YIPABJICHHUS PUCKAMHM (B paMKaX OLIEHKM TEKYIIETO COCTOSHHS
CUCTEMBbI BHYTPEHHETO KOHTPOJISI U YIIPABJICHUS PUCKAMH).

Takas olleHKa IPOBOAUTCS:

— MOApa3/eICHUEM, OTBETCTBEHHBIM 3a pealu3aluio (YHKIHH KOOPAMHALMH U
METOA0JIOIMYECKOro 00eCieueH s AeATENbHOCTH 110 yNpaBleHnuo puckamu OOmecTsa, -
TECTUPOBAHUE U OLIEHKA HA IIOCTOSIHHON OCHOBE;

— MOAPAa3/IEICHUEM BHYTPEHHETO ay/INTa - €KETOIHO;

— HE3aBUCUMOM CTOPOHOM - BHEITHUMU KOHCYJIBTAHTAMU - HE PEXKE OJHOTO pasa B
TpH roja.



